PHU LUC 1
BIEU MAU XAY DUNG MUC TIEU CHAT LUQNG
(Pinh kém Théng bdo sé 14 /TB-NTT ngay 21/01 /2026)

TRUGNG DAI HOC NGUYEN TAT THANH
KHOA QUAN TRI KINH DOANH

MUC TIEU CHAT LUONG
NAM HOC 2025-2026
Két noi
STT N¢i dung muc tiéu Chi tiéu bt Gh,l
ti€u cua chu
Truwong
I | Linh vuc quan tri
1 | Ty 1& Giang vién c6 trinh d¢ tién s va dam bao | 40% MTo4
doi ngii nhan su duy tri nganh
2 | Ty 1€ ngudi hoc trén giang vién <40:1 MTO05
3 | Ty 1€ GV co hitu trong d6 tudi lao dong > 70% MT06
4 | Ty trong doanh thu NCKH va CGCN so véi ton
ki};lh phlgdﬁu tu vao CSGD ® | 05% MT08
5 | Tai nguyén gido duc m¢ 01 CTDT sur dung
TNGDM,;
05 Sén phdm TNGDM do | MT10
SV, GV phat trién
II | Linh vue qudc té hoa
6 | S6 lwong héi nghi/ hdi thao qudc t& va workshop
¢6 mdi chuyén gia nude ngoai duge t chic/hd | 1 MT20
tro td chirc
7 | S6 luong giang vién va ngudi hoc tham gia
giang day, nghién ciru, cdng tdc chuyén mén, 3 MT21
hoc tép, ... dugc tiép nhin tir nwde ngoai hodc
ctr di nude ngoai
III | Linh vwe ddm bio chit lhrgng
8 | Trién khai tw danh gia CTPT theo tidu chuin 01 . MTs
AUN-QA CTDT Kinh doanh quoc té)
9 | Ty 1€ ngudi hoc hai long véi giang vién > 70% MT29
10 | Ty 1& ngudi hoc tt nghiép hai long tdng thé > 70% MT31
11 | Ty Ié ngudi hoc tot nghiép ¢ viée lam trong
vong 1 nim/tong sé ngudi hoc tt nghiép c¢6 nhu | 82% MT32
cau tim viéc
12 ;}é Illé ngudi tot nghiép c6 viée lam ding chuyén 750, MT33
13 T?’z 1é héi .lbng Cl;:la nhe'l‘ Euyén dung vé chat lugng 80% MT34
cua nguoi hoc tot nghiép
IV | Linh vuc dao tao
14 | Ty 1€ SV nhéap hoc ctia khéa méi so véi ndm hoc | - Trinh d6 dai hoc: tang MT35
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- Trinh do sau dai hoc:
ting 1 %
15 | Ty 1€ nhép hoc trung binh 3 nam > 50% MT36
16 | Ty so ting giam quy md dao tao 3 ndm > -30% MT37
17 | Ty 1€ thoi hoc Dai hoc: khong vuot 10%
, Sau PH: 02% NES
18 | Ty I€ ngudi hoc tot nghiép bung han:
DPai hoc: > 45%
Sau BH: > 45%
Khong qué 2 nam: tir 60% M3z
trd 1én
19 | Rasoat va s6 héa CTDT khoa 2026 100% CTDT trinh d0 dai MT42
hoc chinh quy (7 CTDT)
20 Trlqen khai :[hl_IC lzn@n bd 'E1eu c{u danh gia hiéu K&t qua danh gi4 dat i
qua hoat dong dao tao hang nam . P MT44
mirc Kha tr¢ 1én
21 | Bién soan/nghiém thu Tai lidu giang day phuc vu | 10% hoc phan bét budc
cho cac CTDT cua CTDT co tai liéu giang
. 5 MT45
day dugc bién soan va
nghiém thu
V__ | Linh vire nghién ciru khoa hoc
22 | S0 luq_rig de tai NCKH cac cap cua ngudi hoc 50 MTS50
thue hién
23 | Ty Ié can bd co hitu tham gia hoat dong NCKH | 90% MT51
24 | S6 cong bd khoa hoc/GV > 0,6 MT52
25 | S cong bd WoS, Scopus/GV >0,3 MT53
26 | S0 lwong dé tai NCKH va DPMST ctia can b co
hiru thuc hién cac cap (Nha nudc, B ngéph, dia | 16 MT54
phuong va Trudng) dugce phé duyét va trién khai
27 | San Rham lfhoa hoc, cdng nghé va déi moi sang 20 MT56
tao cong bo
VI | Linh vie ngwoi hoc va phuc vu cong dong
28 g% lugng cac chuong trinh hoat dong Héi cyu 1 hoat déng Hoi cyu SV MTé61
29 | So 1u'<;ng céc chuong trinh hoat dyng quan hé 1 hoat dong QHDN MT62
DN céc cip

HIEU TRU

PGS. TS. Nguyén Kim Hong

Tp. Ho Chi Minh, ngay 1 thdng Glinéim 2026
TRUONG PON VI
(Ky va ghi ré ho tén)

PGS. TS. Nguyén Xuin Nhi




TRUONG PAI HOC NGUYEN TAT THANH

KHOA QUAN TRI KINH DOANH

PHU LUC 2
BIEU MAU KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG
(Dinh kém Théng bdo s6:14/TB-NTT, ngay 21/01/2026)

CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phic

KE HOACH
THU'C HIEN MUC TIEU CHAT LUQNG NAM HOQC 2025 - 2026
Gin Thdoi gian thuce hién
kétvoi | oo . [Nam 2025 Niim 2026
KMI_IC tiéu Chi ticu N}TC‘L syiddu | Donvi Mlnh‘chlmg tn.r? tiecp | QuyIV Quyl | QuayIl | Qay Il | .
STT | chat lwgng don " sO may £ £ do lwong ket qua dat "
; don vi " moi | phoi hop o chu
vi I T dwoc muc tiéu T|T| T |T|T|T|T|T|T|T|T|T
Nha 10 (11 12 |1 |(2|3|4|5|6|7|8]|9
_ trueong
Ty 1é Giang vién |
c6 trinh d¢ tién si X i £ el
1 | va dam bao doi 40% shos | Thiy | Phong  |EEEERORERSol it
g Nhi | TCNS nhan su
ngii nhan su duy
2 1A 4 e A 3 A A g2 1A
) TY 1& nguoi .}ioc s i 34 05 Thagr Phong _Béng__thong lfe ty 1é
trén giang vién Nhi | TCNS nguoi hoc trén GV _
Ty 1€ GV co hitu A A ; FoodEn e
5 ikt £ Thay | Phong Bang thong ké doi ngii |
= 0 } > |
3 tr?ng do tuoi lao >="70% S6 06 Nhi | TCNS hhanso |
dong
Ty trong doanh : .
: thu NCKH va A Ly £ ; ‘
e % Thay | Phong ‘Bang thong keé ty trong |
0, |
ol v L e el S008 1 'ps |KHCN |thuKHCN |
tong kinh phi dau x
tu vao CSGD i el
5 | Tai nguyén gidgo | 01 CTDT st So610 ITTTTV | Bang thong ké danh
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Gian Thoi gian thue hién
két véi Nhin Nim 2025 Nim 2026
Muyc tiéu Chitien | MTCL swddu| Domvi Minh chimg trye tiép | QuyIV | QuayI [ QuyII | Quy III Ghi
STT | chat lwong don d . sO may i: X, do lwong ket qua dat -
] on vi % moi phoi hop o chu
vi cia chinh dwgc muc tiéu T|lT| T l|TlT|T|T|T|T|T|T|T
Nha 1011 12 [1|2|3|4]|5|6|7|8]|9
treong
duc mé dung Thay muc cac HP ciia CTDT |
TNGDM; bo c6 gido trinh/TLTK str
dung TMGDM; :
05 San phim :
TNGDM do Bang théng ké s6
SV, GV phat , lrong san pham
trién TNGDM.
S6 luong hoi
nghi/ hdi thao :
qubc € va ‘ Bang théng ké cac hoi
workshop c6 moi z Thay thao, hoi nghi quocte
¢ chuyén gia nudc . OG0 | gy | P QEQT dugc td chire/hd trg th
ngodi duge to chtc thanh cong.
chie/hd  trg  td S
chuc
S6 luong gidng
vién va ngudi hoc _
tham gla glang Bang thong ké s6
day, nghién cuu, ) Tha {hieed e
7 |cong tic chuyén 3 621 | ype | P-QHQT IOne BINE Vidh,
= % i nguoi hoc tham gia
I [NRTB: trao dbi quéc té
dugc tiep nhan tir 5 q :
nudc ngoai hodc ; s
ctr di nude ngoai foel M

8 | Tricn khai tu danh 01 S626 | Thay | P.PBCL [K€éhoachTBG
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nguoi hoc tot

Gin Thoi gian thue hién
két véi Nhin | Nim 2025 Niim 2026
‘Ml_lc tiéu Chi ticu N}TC;L swddn | Do Mmh‘chlmg tl‘l_l’(f tiep Quy IV QuyI | QuylIl | QuyIII Ghi
STT | chat lwgng don a $O may £ £ do lwong ket qua dat ,
: don vi 5 moi phoi hgp - cha
vi cia chinh dwge muc tiéu ol o O T
Nha 1011 12 |1 9
truong
gia CTDT theo (CTDT Kinh Nhi;
tiéu chuan AUN- doanh quoc Thay
QA té) bé, Co
Hién
Ty 1€ nguoi hoc g Sl
| . £ Théy Béo cdo Khao sat
r — o % =
9 I;?ériong védi gidng >=T70% S6 29 Thei P. bBCL Ao aGy
Ty 1€ nguoi hoc <N :
10 | 6t nghiép hai >=70% | 431 ggf P. PBCL E‘ﬁggfl‘;’ Ift‘gfrf:l;
long téng thé R i
Ty 1¢ ngudi hoc :
}g:nnggfg 5;:;%0 . Béo céo khéo sat tixlh -
11 | nim/tng s 82% s§3z | Thay | P.QHDN Eeemeg e
g £ Thoi | va VLSV | nghiép trong vong 1
ngudi hoc tot i :
T A ‘nam.
nghiép c6 nhu cau -
tim viéce i : e
Ty 1€ ngudi tot | Béo cdo khao sat tinh
12 nghiép co viéc 759 3633 Thiy |P.QHDN | trang viéc lam diing
lam dung chuyén ¢ Thoi | va VLSV | chuyén mon ciia SV bt |
mon ngh1¢p
Ty 1€ hai long cua :
nha tuyén dung vé 3
% Thay |P.QHDN Bé,o cé.o khao sat nha
0,
13 | chét luong cua 80% So 34 Théi |vaVLSV | tuyen dung
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Giin Thai gian thye hién
Kkét voi Nhin Niim 2025 Nim 2026
Muyc tiéu Chi tién MICL | b | Do Minh chiimg trye tiép | Quy IV Quy I ay II Ghi
STT | chatlwgng don : sO may | ° . ol do lwdong ket qua dat i
- don vi ” moi | phoi hop = chu
vi cua ahiiik dwgce muc tiéu i o ol R i i e o (o B i i
Nha 10 | 11| 12 3|4|5|6|7|8]|9
truweong
TV T SV ahip [Tk & G Bing héng ke o
oc cua khdéa méi | hoc: tang 5% : ; X
B g L o P. QLDT, | lugng SV nhéap hoc.
so v61 nam hoc | so véi (':hl tiéu ; Thdy | Vién ;
S dingly; 5035 | Thyi |PTSPH | Bingihcnekess
>Tinh ] sn TTTVTS | luong ngudihoe nha
dai hoc: ting o 2 el P
1% e
Ty 1é€ nhdp hoc . P QLEDT, el
trung binh 3 nim ” £ Thay | Vién Bang thong ké ty 1€
15 >=30% | 8036 | 1y |pTspH [Hhanbect i)
; TTTVTS
;fiy ﬁat?ﬁ'tg;omg : Thiy \l;{égLDT’ Bing thong ke ty s6
16 ném >=-30% S6 37 Thei | PTSPH | t4ng giam quy m6 dao
TTTIVTS [ & |
Ty 1é théi hoc BTl R Bang tong hop s liéu
Kkhén " vuort ) Thiy P.QLDT, | ket qua bude thé‘)i hoc
17 10% S6 38 Thai Vién Bang thong ké so liéu
Sau PH: 02% DTSDH | c6 xé4c nhén cta P. ]
; QLDT/Vién BPTSPH
Ty 1€ nguoi hoc | Pung han: '
t6t nghiép Dai hoc: >= Béng téng.hqp sb liéu
45% ' Thay | P- QLPT két qua xét tot nghiép
18 SaubH:>= | S639 Th(,jif Vién DT | Bang théng ké s6 liéu
45% SPbH coxdcnhancuaP.
Khong qua 2 QLDT/Vién PTSPH
nam: tir 60% : At
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Gin Thoi gian thwe hién
két voi Nhin | Nam 2025 Nim 2026
Muc tiéu p- MTCL A . | Minh chirng truc tiep Quy IV Quiyl | QuayIIl | Quy III .
£ Chi tiéu £« | swdau | Ponvi . . Ghi
STT | chat lqu:ng don don-vi somay | < phéi hop do lwdrng ket qua dat chi
vi cia chinh dwge muc tiéu TIE| T I|PIE|F|E|T(E]E|T|T
Nha 1011 12 |1 |2 |3 |4|5[6|7|8]|9
truong
trd 1€n
Ra soat va sd hoa | 100% CTDT Bioiea0 tong két cong """""
CTDT khoa 2026 | trinh d6 dai £ Thay tac phat trién CTDT
12 hoc chinh quy g 4 bo FoQLET trinh do dai th Khoéa
(7 CTDT) 2026 i
Trién khai thuc Ho6 so Béo cdo kétqua ||
hién bd tiéu chi| .z . .. dénh gi4 theo bd tiéu
S e . | Két qua danh A : s :
danh gia hiéu qua | ., M- £ Thay chi danh gid hiéu qua |
20 hoat dong dao tao Ig{lﬁédf;t;itégmc =044 bo F.QLBT hoat dong dao tao hang |
hang nam nidm do P. QLDT ban |
hanh
Bién soan/nghiém | 10% hoc phan _ B
thu Tai liéu giang | bét budc cua a
day phuc vu cho | CTDT c6 tai ) Thd }Sang T&ngék;E%D
21 | cac CTDT lidu giang day | S6 45 o oS e
p e b6 -duorc bién soanva
ugc bién :
‘ ngh1em thu il A
soan va e
. ghiém thu e
SO lugng de tai Thong ké sb luong dé |
NCKH cac cap ta1 thuc hién theo cac
cuia nguoi  hoc ' Tha cép (C4p NN, B6
22 | thuc hién 50 S6 50 Dﬁy ‘nganh, dia phuong, -
Truong) e
: Thﬁng ké sb luqng
_ngudi hoc tham gia
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Gin Thai gian thye hién
két véi Nhin Nim 2025 Nim 2026
Muc tiéu Chi titu MTCL swadu| Domvi Minh chimg tryc tip | Quy IV Qiyl | Qiyll | Qay I | ..
STT | chat lwgng don a : SO may £ £ do lwong két qua dat .
. on vi 7 moi | phoi hop i chua
vi cua hinh dwge muc tiéu T|T|TII¥FITITD|T|ITIT|T|T|TF
Nha | € 01|12 |1]2]3|a]|5]|6|7|8]09
truong WA P
thuc hién theocaccap | | |
(CapNN Bo nganh,
dia phuong, Trudmg)
‘Danh sich thanh tich
NCKH cuia nguoi hoc
Ty 1& can bd co Bang thong ké sb
hitu tham gia hoat £ Thay Juong can bd co hitu
23 dong NCKH 90% So6 51 D6 P. KHCN tham gia NCKH
S6 cong bd khoa ] Thi Béng thong ké s
24 | hoc/GV >=0.6 86 52 D’i‘y P. KHCN | Iuong cong b khoa
5 :
hoc/GV .
S6 cong bd WoS, ’ Thi Bang thong ké s6
25 | Scopus/GV >=0.3 S6 53 B.Y P. KHCN | lugng cong b6 Wos,
0 ; ;
Scopus/GV_ e
S6 lugng & tai ~ Thong ké d& tai thue.
NCKH va bMST hién theo c4c cip (Nha |
ctia can bd co hiru nudce, Bo nganh, dia |
thue hién cac cip ‘ phuong va Truc’mg)
(Nha nudc, BO £ Thay . Thong ké s6 lugmg can
4t nganh, dia e Sa.34 bo Rl b6 co hiru tham giatai
phuong va thyc | hmn dé tai theo |
Truong) duge phé céc cap (Nha nude, Bo |
duyét va trién ;ngénh dia phuong vé
San pham khoa 20 X Thay Béng thong késd
4 hoc, cong nghé va BRi36 bo AESLN Iuong bai bao/sd Iu'qng i
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TNH VI

do1 moi sang tao

cong bo

S8 luong cac

can bo co hitu tham gia |
viét bai dang tap chi

theo phan loai

Bang thong ké so

Tp. HCM, ngay 26 thang 01 nam 2026

Tp.HCM, ngay..5. thang.. nim 2026

28 chuong trinh hoat 1 hoat dong Sé 61 Thay Phong lugng cac chuong trinh :
dong Hoi cyu SV | Hoi cuu SV Thoi | CTSV hoat dong Hoi cuu SV |
S6 luong céc ; e el
v e " Phong Bang thong ké cac hoat
chuong trinh hoat 1 hoat dong £ Thﬁy . - L
29 dong quan he DN QHDN S6 62 Thi 3{,{?\1; va | dong QHDN cac cap
cac cap :
PON VI LAP MUC TIEU PON VI GIAM SAT /

PHE DUYET HIEU TRUONG

ey

—_—

Gin Thi gian thye hi¢n
kétvei | o o Niim 2025 Nim 2026
ol . - . A ” - ”
P Chitign | "1TGY | spddu| Donvj |Mmbchmgtryciicp | OGyIV | Q6yl | Oyl Ghi
STT | chatlwong don : sOmay | ° . Bz " do lwrdmg ket qua dat ;
: don vi . moi phoi hop = chu
vi cia chinh dwgc muc tiéu T T
Nha 9
truong

Tp. HCM, ngay Q6 thang.> nam 2026




