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HOQC PHAN. TRIET HOQC

1.Théng tin hoc phén:
-Tén hoc phan tiéng Anh: Philosophy
-M4 hoc phan: 073318
- 86 tin chi: 3
+Ly thuyét: 30 tiét
+Théo luan — Bai tap:30 gio
- Ty hoc: 60 gio
- BO mon phy trach: B Moén LLCT
-Tinh chét hoc ph?m: Hoc phﬁn bit budc ,
2.M6 ta viin tit ndi dung ciia hoc phin: |

Nbi dung chuong trinh theo thong tw 08/2013/TT-BGDDT: Ban hanh chwong trinh Triét
hoc khéi khong chuyén nganh Triét hoc trinh d dao tao thac si, tién si. Chuong trinh mon Triét
hoc c6 8 chuong : Khai luan v triét hoc; Ban thé luan; Phép bién chiing; Nhén thtc luén; Hoc
thuyét hinh thai kinh & - X& hoi; Triét hoc chinh tri; Y Thirc x& hoi; Triét hoc vé con nguoi
3.Muc tiéu ciia hoc phin: Sau khi hoc xong hoc vién cé kha ning:

~ Van dung dugc tri thic triét hoc cho cong viéc nghién ctru thudce linh vyc céc khoa hoc
xa ho1, nhan van,

-Néang cao nhan thirc co s& ly luén triét hoc ctia dudng 16i cach mang Viét Nam, dic biét
1a duong 18i cach mang Viét Nam trong thoi ky ddi méi.

- Hoan thi¢n va nang cao kién thuce triét hoc trong chuong trinh Ly luédn chinh tri ¢ bac
dai hoc nhim d4p tng yéu cdu dao tao cac chuyén nganh khoa hoc x4 hoi — nhan vin & trinh d¢
sau dai hoc.

-Chu ddng tich cuc tham gia vao thao ludn, cé tu duy sang tao va kha nang nghién cau
doc 1ap.

4.N§i dung chi tiét hoc phin
Chuwong 1: Khai luin vé triét hoc
1.1.Triét hoc va van d& co ban clia triét hoc
1.1.1.Triét hoc va dbi tuong cua triét hoc.
1.1.1.V4n d& co ban cta triét hoc va chirc ning co ban clia triét hoc.
1.2. Su hinh thanh, phét trién tu tudng triét hoc trong lich st
1.2.1. Nhitng van dé c¢ tinh quy ludt cta sy hinh thanh, phat trién tu tuéng triét hoc trong
lich str.
1.2.2. Sy ra doi va phat trién cta triét hoc phuong Péng.
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1.2.3.Su ra doi va phét trién coa triét hoc phuong Tay.
1.2.4. Khéi lugc vé sy ra doi va phat trién tu twong triét hoc Viét Nam thoi phong kién.
1. 3. Triét hoc Méc - Lénin va vai trd ciia n6 trong doi sdng xa hdi
1.3.1.Triét hoc Méc — Lénin.
1.3.2.Vai trod cta triét hoc Méc - Lénin trong doi séng x4 hi.
1.4.Sy ké thra, phat trién va vén dung sang tao cia Chil tich Ho6 Chi Minh va Pang cong san
Viét Nam trong thyc tién cach mang Viét Nam
1.4.1. Sy ké thira, phat trién ctia Cha tich HS Chi Minh.
1.4.2. Sy van dung sang tao cua Pang Cong san Viét Nam trong thuc tién cach mang Viét
Nam.
Chuwong 2: Ban thé luan
2.1. Khéi niém ban thé luan va ndi dung ban thé luan trong lich st triét hoc phuong Dong,
phuong Tay
2.1.1Khai niém ban thé ludn.
2.1.2.M06t s nodi dung co ban cuia ban thé luan trong triét hoc phuwong Déng (An d6 va
Trung Hoa ¢b - trung dai) va gia tri ctia no.
2.1.3. Mot sb ndi dung co ban cta ban thé luan triét hoc phuong Tay trong lich sir duong
dai va gid tri ctua no.
2.2. Noi dung ban thé luan trong triét hoc Méac-Lénin
2.2.1. Cach tiép can giai quyét vin d& ban thé lun trong triét hoc Mac — Lénin.
2.2.2.Quan niém cta triét hoc Méac — Lénin vé vat chét
2.2.3.Quan diém cta triét hoc Mac-Lénin vé ngudn gdc va ban chét cua y thirc.
2.2.4. Méi quan hé giita vat chit va y thirc trong hoat dong thuc tién.
2.3.Mbi quan hé khéch quan - chti quan va ¥ nghia d6i v6i sy nghiép d6i méi ¢ Viét Nam hién
nay
2.3.1. Mdi quan hé khach quan va chu quan.
2.3.2. Nguyén tic két hgp ton trong khach quan v6i phat huy tinh nang dong chu quan
trong nhén thire va thyec tién.
2.3.3.Van dé két hop t6n trong khach quan véi phat huy tinh ndng dong chi quan trong
cong cude dbdi mdi & Viét Nam hién nay.
Chuong 3: Phép bién chirng
3.1. Khai quét vé su hinh thanh, phat trién cia phép bién chimng trong lich si
3.1.1.Lich st khai niém “bién chitng” va khai niém “siéu hinh”.
3.1.2. Phép bién chiing “tu phat” (so khai) trong nén triét hoc Trung Qubc An DP9 va Hy
Lap ¢d dai.



3.2. Céac nguyén ly va quy luét co ban cla phép bién ching duy vat
3.2.1. Hai nguyén ly co ban clia phép bién ching duy vat.
3.2.2. Cac quy ludt co ban va cac cdp pham tri ctia phép bién ching duy vat.
3.2.3.Céc quy luat co ban cua phép bién ching
3.2.4. Céc cdp pham tri co ban cla phép bién ching
3.3.Nhitng nguyén tic phuong phép luén co ban cta phép bién chung duy vat trong nhén thirc
va thue tién
3.3.1. Nhitng nguyén tic phwong phap luan bién chirng duy vat .
3.3.2. Su vén dung cic nguyén tic phwong phéap luén bién chimg duy vat trong qué trinh
ddi méi & Vigt Nam,
Chuong 4: Nhian thire ludn
4.1.C4c quan niém chinh trong lich st triét hoc v& nhén thirc
4.2.Ly luan nhan thire duy vét bién chiing
4.2.1. Cac nguyén tic va dbi tuong cia ly luén nhan thie duy vét bién chung.
4.2.2. Céc giai doan co ban clia qua trinh nhén thue.
4.2.3. Bién chuiing ciia qua trinh nhén thirc
4.2.4.Quan diém bién chirng duy vét v& chan ly
4.3.Phuong phap dic thu clia nhan thirc x4 hoi
4.4 Nguyén tic thdng nhat gitta ly luan va thuc tién trong su nghiép d6i méi & Viét Nam hién
nay
4.4.1.Noi dung ctia nguyén tic.
4.4.2. Van dung nguyén tic thdng nhit Iy luén va thuc tién trong sy nghiép déi méi & Viét
Nam hién nay.
Chwong 5: Hoc thuyét hinh thai kinh té - X4 héi
5.1. Céc phuong phép tiép can khac nhau vé xa hoi va sy van dong, phét trién cua lich st nhan
loai
5.2. Nhitng noi dung khoa hoc va cach mang ciia hoc thuyét hinh thai kinh té - xa hoi
5.2.1.S4n xuét vat chét 1a nén tang cua sy van dong, phat trién xa hoi
5.2.2. Bién ching gifta lyc lugng san xudt va quan h¢ san Xuét
5.2.3. Bién ching giita co s¢ ha tAng va kién triic thuong tng cta xa hoi
5.2.4. Sy phat trién céc hinh thai kinh té - xa hoi 1a mot qua trinh lich st tu nhién.
5.3.Gia trj khoa hoc va cach mang cta hoc thuyét hinh thai kinh té - xa hoi ddi véi su nghiép
d6i mai & Viét Nam hién nay
5.3.1. Vén dé lya chon con dudng phat trién ctia x4 hoi Viét Nam
5.3.2.Vén dé& phat trién kinh té thi truong dinh huéng xa hoi chii nghia & Viét
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Chuong 6: Triét hoc chinh tri
6.1. Cac quan niém vé chinh tri trong lich st triét hoc
6.1.1 Quan niém cua triét hoc ngoai macxit vé chinh tri
6.1.2. Quan diém cua triét hoc Mac - Lénin vé chinh tri.
6.1.3.Quan niém duong dai vé hé théng chinh tri.
6.2. Cac phuong dién co ban vé chinh tri trong doi sdng xa hoi
6.2.1. Van d& giai cdp va dAu tranh giai clp
6.2.2.D4n toc va van d& quan hé giai cip - dan tdc - nhan loai
6.2.3. Nha nude - T chie dic biét cia quyén luc chinh tri
6.3.Véan dé& dbi méi chinh trj & Viét Nam hién nay
6.3.1.Vén dé phat huy dan chi & Viét Nam hién nay
6.3.2.VAn dé ddi méi hé thdng chinh tri & Viét Nam hién nay
6.3.4. Vn dé xay dung nha nudc phap quyén & Viét Nam hién nay
6.3.5.Y nghia ctia d6i méi chinh tri ddi v6i viéc nghién ctru, phat trién khoa hoc x4 hdi va
nhén van.
Chwong 7: Y Thire xa hi
7.1.Khai niém ton tai x& hdi, y thie xa hoi
7.1.1. Khai niém ton tai xa hdi va céac yéu t§ co ban hop thanh ton tai x4 hoi
7.12.Khai niém y thirc x4 hdi va két cdu co ban cta ¥ thirc xa hoi
7.2.Vai trd quyét dinh cia tn tai xa héi déi v6i y thirc xa hoi va tinh ddc 14p twong dbi cia y
thirc xa hoi
7.2.1. Vai trd quyét dinh cia tdn tai xa hoi dbi véi ¥ thie xa hoi
7.2.2. Tinh doc lap twong déi ctia y thitc x& hoi va vai trd cia ¥ thire xa hoi ddi véi ton tai
xa hoi
7.2.3.X4ay dyng nén tang tinh than cia x4 hoi Viét Nam hién nay
7.2.4. Mot sb van dé co ban cia viéc xdy dung nén tang tinh than cta xd hoi Viét Nam hién
nay.
Chuwong 8: Triét hoc vé con nguoi
8.1. Khai lwoc cac quan diém triét hoc vé con ngudi trong lich st
8.1.1.Triét hoc phwong Pong
8.1.2.Triét hoc phuong Tay trudc Méac
8.1.3. Quan niém vé con nguoi trong mot s6 trao luu triét hoc ngoai mac-xit dwong dai
8.2. Quan diém triét hoc Méc — Lénin vé con nguoi
8.2.1. Khai niém con nguoi
8.2.2. Céc phuong dién tiép cén ngudn gbc, ban chét con ngudi
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8.2.3.Hién tugng tha hoé clia con nguoi va van dé giai phong con ngudi
8.3. Véan dé con ngudi trong tu twéng nhan van HO Chi Minh
8.4.Vén dé phat huy nhén t§ con ngudi trong sur nghiép ddi maéi & Viét Nam hién nay
8.4.1. Quan niém triét hoc vé nhén té con ngudi
8.4.2. Phat huy nhan t6 con ngudi trong sy nghiép doi méi & nude ta hién nay
5.Gido trinh va tai li€u tham khao
5.1.8dch, gido trinh chinh:
PGS.TS. Poan Quang Tho, — Gido trinh Triét hoc (Diing cho nghién ctru sinh va hoc vién cao
hoc, NXB chinh trj -Hanh chinh, 2010
5.2. Tai li¢u tham khdo:
[1]. B6 Gido duc va DPao tao: Gido trinh Triét hoc (Danh cho hoc vién cao hoc, NCS
khong thudc chuyén nganh Triét hoc), Nxb. Chinh tri quéc gia. Ha Noi, 2012
[2]. Maurice Cornforth: Triét hoc mé vé xd hdi mé (Ngudi dich — B8 Minh Hop), Nxb.
Khoa hoc X hoi, Ha Noi, 2012
[3]. Pai hoc Quéc gia TP HCM: Sitc séng ciia Chil nghia Mdc — Lénin trong thoi dai ngay
nay, Nxb. Chinh trj qubc gia, Ha Noi, 2014
[4]. PGS.TS. Nguyén Thé Nghia — TS. Thai Thi Thu Huong: Nhiing vin dé co bén va cdp
béch cia Triét hoc Mdcxit. Nxb. Chinh trj quc gia, Ha Noi, 2014
[5]. Mot sb tac phadm kinh dién ctia C.Mac, Ph.Angghen va V.I. Lénin, toan tip
[6]. Vian kién Dai hi Dang toan quéc tir Pai hoi VI dén Pai hdi XII cia Dang

[7]. Mot sd tap chi chuyén nganh va mot s trang web:

o~

http://www .tapchidangcongsan.org.vn

http://www.tapchikinhte.com.vn

http://www.gdtd.vn.edunew.vn

6.Phwong phap danh gia hoc phan:
Ap dung theo thang diém 10, phén chia cho timg hinh thirc kiém tra, danh gia nhu sau:

- Diém lam tidu luan c4 nhan hodc kiém tra: 20%
- Piém 1am bai tdp nhom: 20%
- Piém thi két thac hoc phin: 60%



P

HQC PHAN. TIENG ANH

1. Thong tin hoc phin:
- Tén hoc phin tiéng Anh: English
- M hoc phén: 073954
- S6 tin chi:3

+ Nghe gidng ly thuyét: 30 tiét

+ Théao luén - bai tap: 30 gio

+ Tu hoc: 60 gid
- BO mdn phu trach: Khoa ngoai ngft
- Tinh chét hoc phén: bit budc
2. M ta vén tit ndi dung ciia hoc phén:
Noi dung hoc phﬁn nhim trang bi cho hoc vién mot sb kién thurc chuyén sau va k¥ thuat, xir ly
c4c tinh hubng giao tiép kinh doanh hiéu qué ctia mdt thuong nhén, trong moi trudong van hoa
qubc t&, thuong mai québc té cling . Véi céc ndi dung :Functions: Nhiing hoat dong thyc tién 4p
dung nhitng céu trac da hoc trong Student’s Book va chuyén thé thanh nhitng hoat dong giao tiép
(Speaking); Vocabulary: On tap tir ngft bing céc hoat dong trong nhitng ngfr canh cy thé;Word-
building: Nhitng bai tap cu thé gitp hoc sinh xdy dung tir ngit va ty lam giau von tir ngit cho
minh; Listening: Nhitng dé tai kinh doanh dugc 10ng ghép trong cac tinh hudng giao tiép thuc
té va dién hinh; Reading: Nhitng bai doc hiéu gitip sinh vién tich liiy kién thac c6 lién quan trong
cac hoat dong kinh doanh. Grammar review: Thuc hanh 6n tdp nhiing diém co ban va thiét yéu

ctia vdn pham Anh ngt
3.Muc tiéu ciia hoc phin: Sau khi hoc xong hoc vién c¢é khd ning:

-Vén dung duogc trong tirng ngit cdnh va su thay dbi ctia méi trudng kinh doanh, cach thirc
hoat dong ciia cac cong ty da qudc gia (MNC); cdc phwong thic thim nhdp thi truong thé gioi
va khu vuc.

-Vén dung va xay dung dugc cac chién luge marketing, chién lugc tai chinh, chién lugc
ban hang, chién luge nhén sy cta cic cong ty MN

- Str dung duogc céc k¥ thuat dé quan tri hoat dong kinh doanh ctia cac cdng ty trong nudc
cé giao dich véi cong ty nudce ngoai.

-C6 k§ ning giao tiép bang tiéng Anh trong céc tinh hubng kinh doanh, k§ ning phan tich
nghién ctru thi trudng, quan tri , quang ba, k§ ndng phan tich méi truong kinh doanh

~Thuc hanh va céi thién céc k§ nang giao tiép nhdm hoc vién giao tiép bing Tiéng Anh

trong linh vuc chuyén moén ctia minh ty tin hon, luu lo4t hon va chinh xac hon.
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-Str dung duge tir vung, ngdn ngit chuyén nganh thwong mai va nim nhiing cu truc ngit
phap co ban thiét yéu dé van dung vao thuc té.

-Cha dong trong viéc hoc tap, thuc hanh nhim gitp hoc vién tu tin khi budc vao moi
trudng lam viée thuc té. Co kha nang (ng xur tich cuc trong céc phuong phap giao tiép tiéng
Anh hi¢u qua.

4. Noi dung chi tiét hoc phén:
Review vocabulary, grammar from Unit 1- Unit 7

Unit 8: Dealing with problems
8.1. What seems to be the problem?

8.2. We all make mistakes- sometimes! (
8.3. Complaining and apologizing |
8.4. Friday afternoon: Delivery problems
8.5. Only the best is good enough

8.6. Monday morning: After- sales problems

Unit 9: Visitors and travelers

9.1. Did you have a good journey?
9.2. Hotels and accommodation
9.3. Local knowledge: You are the expert!
9.4. Eating, socializing and telling stories
9.5. Organizing a conference
Unit 10: Marketing

10.1. The marketing mix

10.2. Advertisement and commercials
10.3. Promoting products and brands
10.4. Possibility, Probability and certainty
10.5. Marketing your own region
Thao ludn Bai bao quéc té c6 chu dé lién quan: Hoc vién doc trudc tai nha va dén 16p thuyét trinh
nhom.

Unit 11: Meetings
11.1. Different kinds of meeting (formal/informal meeting)

11.2. How to take part in the meeting
11.3. One-to-one meetings

11.4. Larger group meeting
Mid-Term Test



PN

Unit 12: Processes and operations
12.1. How does it work?
12.2. What do I have to do?
12.3. A production process
12.4. When things go wrong... What do we do
12.5. Memorandom
Théo luan Bai bao quéc té c6 chu dé lién quan: Hoc vién doc trudc tai nha va dén 16p thuyét trinh
nhom.
Unit 13: Jobs and careers
13.1. The ideal job?
13.2. What diference between job and carrer?
13.3. Applying for a job
13.4. Applications and interviews
13.5. Who should weshort list?
13.6. Interviews and releasing result of interview
Unit 14: Sales and negotiation
14.1 Selling and buying
14.2 The sales process
14.3 Selling your product
14.4 Negotiating on the phone
14.5 Getting it right in negotiations
14.6 Negotiating an international deal
Thao luan Bai bao quéc té c6 chi dé lién quan: Hoc vién doc trude tai nha va dén 16p thuyét trinh
nhom
Unit 15: A special project
15.1. January: The product
15.2. February: Finding a location
15.3. March: Choosing the location and the personnel
15.4. April: Supplier& distribution/ Marketingé sales
15.5. May: The meeting
15.6. De- briefing: Follow- up discussion
*Thao luan bai bao quéc té ¢ chu dé lién quan: Hoc vién doc trude tai nha va dén 16p thuyét
trinh nhom.
Revision and consolidation :
« hé théng hoa toan bd chuong trinh tiéng Anh chuyén nganh di hoc trong 8 budi trudc.
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* 1t ra bai hoc mang tinh (ing dung trong quan 1y kinh doanh. Mic khac, théng qua bai bao qudc
té nay nhim trang bi hoc vién phuong phap nghién ciru nang cao nhim tao tién dé cho hoc vién
quen dén véi didu kién nghién ctru va phét trién hoc thuat trong méi truong hoi nhap qudc té.
Noi dung: Tdng két ndi dung kién thue tir Unit 1 t6i Unit 15 ctia sach New International
Business English dong thoi sira chita céc 181 hoc vién thudng méc phai thong qua céc k¥ thuat
sau:
1 .Grammar revision
2. Vocabulary revision
3. Function revision
4. Word- building revision
5. Writing: Midway international {
Ngoai ra, giang vién tong két cac bai bao qubc té da dugc thao ludn tai 16p.
5. Tai liéu hoc tap:
5.1. Sdch, gido trinh chinh :

-Leo Jones, Richard Alexander, New International Business English, Student’s book, ,
Cambridge University Press 2013 (Unit 8 - Unit 15)

-Richard Alexander , New International Business English, Workbook, Leo Jones, ,
Cambridge University Press 2013(Unit 8 - Unit 15)

-International Articles/Papers (for reading comprehension) :Journal of International
Business Studies; Journal of International Marketing ; International Business Review;Journal

of World Business

5.2. Tai liéu tham khdo :
[1] Cotton, D & Falvey, D, Market Leader Pre-Intermediate., Longman,2014

[2] . Milne, J.M., Business Language Practice , Language Teaching Publications, 2004
[3] Liz Taylo, International Express, New Edition Intermediate., Oxford University
Press, 2006

6. Phwong phap danh gia hoc phan:
Ap dung theo thang diém 10, phan chia cho ting hinh thie kiém tra, danh gia nhu sau:

- Piém 1am tiéu luan c4 nhan hoic kiém tra: 20%
- Diém lam bai tip nhom: 20%
- Diém thi két thic hoc phan: 60%
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HOQC PHAN . PHUONG PHAP LUAN NGHIEN CUU KHOA HQC
1. Théng tin hoc phén:
- Tén hoc phén tiéng Anh: Research methods
- M hoc phan: 073925
- $6 tin chi: 3
+Ly thuyét: 30 tiét
+Théo ludn — Bai tap: 30 gio
+Ty hoc: 60 gid
- Bo mdn phy trach: Quan tri kinh doanh
- Tinh chit hoc phan: Hoc phén bt budc
2. M6 ta viin tit ndi dung ciia hoc phan: (
Noi dung hoc phan gém: nhiing van d& 1y luan co ban vé phwong phap nghién ciru khoa
hoc. Trong d6 hoc vién s& dugc nghe, hiéu ndi dung nhitng pham trii co ban nhu: Khoa hoc,
nguén géc cta khoa hoc, con duong di téi khoa hoc cuia nhan loai, nghién cttu khoa hoc, cac loai
hinh nghién ctru khoa hoc, céc loai dé tai nghién ctru khoa hoc, phuong phép nghién ctru khoa
hoc; cach chon va dat tén mot dé tai nghién cttu khoa hoc, luan cr ludn ching khoa hoc, dbi
tugng nghién ctru, dbi tugng khao sat, ndi ham va ngoai di€n cia mot dé tai, cac budce thue hién
va thé hién mot dé tai khoa hoc
3. Muc tiéu ciia hoc phin: Sau khi hoc xong hoc vién ¢é kha ning:
- Hidu dugc cac ndi dung co ban vé nghién ciru khoa hoc.
- Biét thé hién mot cong trinh khoa hoc bang ngén ngit khoa hoc va cic qui dinh vé cac
cAu phén va danh sé chuén qudc gia. v
- Xay dung dwoc mot dé cuong ddu thau dé tai khoa hoc cip co s, cip nganh, cp nhi.
nude va xdy dung dugce dé cuong cho d@ tai luan van thac sy.
- Chu ddng tich cuc tham gia vao thao ludn, cé tu duy sang tao va kha nang nghién ctu
ddc l1ap.
4. Noi dung chi tiét hoc phan:
Chuong 1: Nhitng vin dé co ban vé khoa hoc va nghién ciru khoa hoc
1.1. Khoa hoc va con duwong di t6i khoa hoc clia nhan loai.
1.1.1. Khai niém, ngudn gbe va con dudng di t6i khoa hoc.
1.1.1.1. Khai niém ctia khoa hoc
1.1.1.2. Ngudn gbc ciia Khoa hoc.
1.1.2. Con duong di t6i khoa hoc cua nhan loai
1.1.2.1. Sy phat trién cta khoa hoc trong lich st nhan loai.
1.1.2.2. Pic diém cua qua trinh phat trién cac nganh khoa hoc.
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1.2. Nghién ¢u khoa hoc va déc diém cuia nghién ciru khoa hoc.
1.2.1. Nghién ctiu khoa hoc
1.2.2. Pjc diém ctia NCKH
1.2.3. Cac loai hinh NCKH
1.3. D& tai nghién ctru khoa hoc
1.3.1. Khai nigm &2 tai
1.3.2. Pic diém ctia mot dé tai NCKH
1.3.3. Cach tim kiém m¢t dé tai NCKH
1.3.4. Qui md va cdp d6 mot dé tai NCKH
Chwong 2: Phwong phap chung nghién ciru khoa hoc
2.1. Khai niém vé& phuong phéap va phuong phap luan
2.1.1. Khai niém vé phuong phép
2.1.2. Khai niém vé& phuong phap lun
2.1.3. Quan hé gitta phuong phap va phuong phap ludn
2.2. Phuong phap nghién ctru khoa hoc.
2.2.1. Phuong phap NCKH va céc dac diém
2.2.2. Mot sb phuong phép chung vé NCKH
Chuong 3: Thong tin tw li¢u khoa hoc
3.1. Thong tin tu liéu: khai niém, chirc néng va céc hinh thirc
3.1.1. Khai niém v& théng tin khoa hoc
3.1.2. Chirc ndng cia thong tin khoa hoc
3.1.3. Céc hinh thue tdn tai cia thong tin tu li€u khoa hoc
3.2. Phuong phap phéan tich tu liéu khoa hoc.
3.2.1. Phan tich theo chiéu sdu
3.2.2. Phan tich theo chiéu rong
3.3. Téng hop va dénh gia tu lidu
Chuwong 4: Phwong phap thyc hi¢én mot dé tai khoa hoc
4.1. Céc bude chudn bi cho mot dé tai NCKH
4.1.1. Lya chon va xac dinh mot dé tai NCKH
4.1.2. Xay dyng mot d& cwong cho dé tai NCKH
4.1.3. Cé4c loai hinh nghién ctru khoa hoc
4.1.4. Mo ta phuong phéap st dyng trong dé tai NCKH
4.1.5. Luén dé, luan cir va ludn chimng,
4.1.6. Dy kién san phém taora
4.1.7. Nhitng van dé con tiép tuc nghién ctru
13



4.1.8. Tai li€u tham khao
4.2. Lap ké hoach thuc hién dé tai NCKH
4.2.1. Ngudn nhén lyc
4.2.2. Ngudn tai chinh
4.2.3. Ngudn théng tin tu liéu
4.2.4, Ngudn vt lyc cho dé tai NCKH
Chwong 5: Phuong phap thé hién mét cong trinh nghién ciu khoa hoc
5.1. Céc giai doan thé hién mét cong trinh NCKH
5.1.1. Viét ban thao
5.1.2. Hoan chinh ban thao
5.2. Két cAu mot cong trinh NCKH (
5.2.1. Phén mé dau
5.2.2. Phin ndi dung (phan chinh)
5.2.3. Phén két luan
5.3. Hinh thtrc trinh bay mét céng trinh khoa hoc
5.3.1. Trang bia
5.3.2. Bang ky hiéu chit viét tat
5.3.3. Trang muc luc
5.3.4. Céch dénh s6 tht tu chuong, tiét
5.3.5. Danh muc tai liéu tham khao
5.3.6. Phu luc
5.4. Ngén ngit, viin phong trong dé tai NCKH
5.5. Ban tom tit cong trinh va kién nghi. (
* Bai tdp thyc hanh: 13p dé cuong mot & tai khoa hoc cép nganh, cép bo va cép nha nudc va
dic biét 1ap d& cuong cho mot ludn 4n tién s§ va thac s§ chuyén nganh. Lam mot dé tai khoa
hoc va thiét thyuc 14 biét cach thyuc hién mot dé tai tbt nghiép cip thac s§.
S. Gi4o trinh va tai liéu tham khao
5.1. Gido trinh chinh:
- Nguyén Dinh Tho: Phuong phdp Nghién citu Khoa hoc trong Kinh doanh- Thiét ké va
Thwee hién, NXB Lao dong — X4 héi, 2013
5.2. Tai li¢u tham khdo:
[1].L€é Van Huy, Phuong phdp nghién ciru trong kinh doanh. NXB Tai chinh, 2014
[2].Nguyén Dinh Tho & Nguyén Thi Mai Trang, Nghién citu khoa hoc trong qudn tri kinh
doanh. NXB Théng ké, 2010
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[3].Hoang Trong & Chu Nguyén Mong Ngoc, Phdn tich dit liéu nghién citu voi SPSS.
NXB Héng Dc, 2010

[4].Sreejesh S.Mohapatra, SanjayAnusree M.R., Business Research Methods, Springer,
2014

[5].Donald R. Cooper & Pamela S. Schindler, Business Research Methods, 12™ edition.

McGraw Hill, 2014

6. Phuong phap danh gia hoc phin:
Ap dung theo thang diém 10, phén chia cho ting hinh thirc kiém tra, danh gia nhu sau:

- Piém lam tiéu luan ca nhan hodc kiém tra: 20%
- Diém lam bai tdp nhom: 20%
- Didm thi két thuc hoc phén: 60%
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HOQC PHAN. KINH TE HQC QUAN LY

1. Théng tin hoc phan: Kinh té hoc quan ly
- Tén hoc phén tiéng Anh: Managerial Economics
- M4 hoc phin: 073926
- 84 tin chi: 3

+ Nghe giang ly thuyét: 30 tiét

+ Thao luén - bai tap: 30 gio

+ Ty hoc: 60 gio
- B mdn phu trach: Khoa Quan trj Kinh doanh
- Tinh chét hoc phin: bét budc
2. M ta vin tit ndi dung ciia hoc phén:

Hoc phin d& cap dén viéc van dung céc nguyén 1y kinh t& hoc vé& cung cu, do co gian

(

van dung trong viéc ra quyét dinh vé& chinh sach gia c4, kinh doanh, dau tu ngin va dai han; van
dung ly thuyét hanh vi ngudi tidu dung trong céc quyét dinh thiét ké san phdm, marketing, ban
hang; van dung ly thuyét canh tranh va doc quyén trong phét trién chién luoc kinh doanh ngén
va dai han; van dung Iy thuyét tro choi trong cac chién lugc thuong lugng, dam phan va lya chon
chién lugc; van cac nguyén ly vé thong tin bat can xung, chi phi giao dich, hang héa cdng, doc
quyén. .. trong phat trién cac chién luge kinh doanh; va tiép can chinh sach vi mé dé phat trién
chién Iugc kinh doanh pht hop
3.Muc tiéu ciia hoc phan: Sau khi hoc xong hoc vién c6 kha ning:
- Van dung cac nguyén 1y kinh té hoc vé& cung cdu, d6 co gidn van dung trong viéc
ra quyét dinh vé chinh sach gia c4, kinh doanh, dau tu ngén va dai han; (
- Vin dung ly thuyét hanh vi nguoi ti€u dung trong cac quyét dinh thiét ké san pham,
marketing, ban hang;
- Van dung ly thuyét canh tranh va doc quyén trong phat trién chién lugc kinh doanh
ngén va dai han;
- Vian dung Iy thuyét trd choi trong cac chién luge thuong lwong, dam phan va lya
chon chién lugc;
- Vin dung cac nguyén Iy vé thong tin bt cin xing, chi phi giao dich, hang héa
cdng, doc quyén... trong phaét trién cac chién luge kinh doanh.
- Tiép cén chinh sach vi md d& phat trién chién luoc kinh doanh phu hop
- Co k¥ néng xdy dung chién lugc; ra quyét dinh quan tri & cac cép dd chién luoc,

chién thuét va tac nghiép.
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-C6 phim chit dao dtrc ctia nha quan tri hoat dong trong mdi trudng kinh doanh nhiéu thay

dbi véi tinh than doanh nhén tich cuc.
4. Néi dung chi tiét hoc phén:

Chwong 1: Nghién citu kinh té hoc quan ly
1.1. Céc cip d6 quan tri doanh nghiép: chién luoc, chién thuét va tac nghiép
1.2. Kha ning vén dung cac nguyén ly kinh té hoc van dung trong céc cép quan trj
doanh nghiép
1.3. Van dung nguyén ly kinh t& hoc trong quyét dinh cép chién lugc
1.4. Van dung nguyén ly kinh té hoc trong quyét dinh cip chién thuat
1.5. Van dung nguyén ly kinh té hoc trong quyét dinh cép tac nghiép

Chuong 2: Van dung ly thuyét cung, ciu trong cac quyét dinh kinh doanh
2.1. Téng quan vé cac yéu t6 thc ddng va quy luat cung, ciu
2.2. Du béo cung ciu trong quyét dinh xay dung ké hoach kinh doanh ngén han
2.3. Dy béo cung ciu trong quyét dinh chién luge kinh doanh dai han
3.3. Phan tich cung, ciu trong lua chon cac chién thuat kinh doanh

Chwong 3: Ly thuyét vé dé co din cung cAu trong cc quyét dinh kinh doanh
3.1. Nguyén 1y v& dd co dan cung, céu
3.2. B0 co dan cua cdu va chinh sach gia, dinh vi chét lugng san phdm
3.3. D6 co dén cung va cac phuong an chién lugc khic biét trong kinh doanh.

Chuong 4: Ly thuyét cAu tric thi trwong va cac chién lwge kinh doanh
4.1. Khai quat vé& cau triic thi truong
4.2. Chién lugc lién minh véi vai trd doanh nghiép san xut hd trg
4.3. Chién luoc phat trién mang luéi cung Gng véi vai tro san xuét san phdm hoan chinh
4.4. Chién luge canh tranh trong thi trudng canh tranh va doc quyén.
4.5. Chién lugc ciia nguoi di dau va di sau.

Chuwong 5: Chi phi va hiéu qua ciia doanh nghi¢p
5.1. C4c loai chi phi: Kinh té, K& todn, co hdi, an, chim
5.2. Ly thuyét vé& mdi lién hé gitra chi phi va hiéu qua
5.3. Rui ro kinh doanh va chi phi
5.4. Rui ro tai chinh va chi phi
5.5. Str dung cac don biy chi phi dé cai thién hiéu qua kinh doanh ctia doanh nghiép trong cac
tinh hudng kinh doanh.

Chuwong 6: Poc quyén va gidc mo cita doanh nghiép
6.1. Tai sao doc quyén 1a gidc mo ciia doanh nghiép.
6.2. Nhitng con dudng khic nhau dan dén doc quyén.
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6.3. Doanh nghiép lya chon con dugc dat dugc trang thai doc quyén nhu thé nao qua nhung cau
truyén doi thuyc.
6.4. Nhitng cén tré trén con duge chinh phyc muyc tiéu ddc quyén qua nhiing cau truyén doi thue.
Chwong 7: Ly thuyét trd choi va chién luwge kinh doanh
7.1. Khai quat v& ly thuyét tro choi
7.2. Van dung Iy trd choi trong cac chién luge lién minh, lién két va canh tranh
Chwong 8: Thong tin bit cAn xirng, chi phi giao dich va quyét dinh kinh doanh
8.1. Thong tin bét can xtng: khai niém, diu hidu va tac ddng ti€u cuc
8.2. Chién lugc tiép can va st dung thong tin
8.3. Chi phi giao dich: khai niém va tac dong tiéu cuc
8.4. Chién lugce gidm thiéu chi giao dich cho doanh nghiép. (
8.5. Goi y chinh sach vi md giam chi phi giao dich, thong tin bat can x(ng trong nén kinh té
Chuong 9: Chu ky kinh té va chién lwgc kinh doanh cia doanh nghiép
9.1. Trinh bay va giai thich chu ky kinh té
9.2. Tiép can didu chinh chién lugc kinh doanh theo chu ky kinh té
Chwong 10: Chinh sach kinh té vi md va chién lwgc kinh doanh ciia doanh nghiép
10.1. Chinh sach vi mé: tai khoa, tién t&, ngoai thuong.
10.2. Piéu chinh chién luge theo huéng tan dung co hoi, tranh né thach thirc tir chinh séch.
10.3. “Meo nhd” trong du béo chinh sach vi mé cua chinh phu.
S. Tai li€u hoc tip:
5.1. Sdch, gido trinh chinh :
-Hoang Van Hoan, Bai gidng Kinh 1é hoc quan Iy, Hoc vién hanh chinh, 2010
-Vii Kim Dung ( cht bién), Gido trinh kinh 16 vi mé, DPHBKHN, 2012 (
-Nguyén Nhu Y, Trin Thi Bich Dung, Nguy&n Manh Ha, Kinh té vi mé, NXB Tdng hop
TP.HCM, 2012
5.2. Tai li¢u tham khdo
[1] Allen., Managerial Economics. Norton. Chapters 14-16, 2009
[2] Frank, R. H. (2008). Microeconomics and behaviour. McGraw Hill. Chapters 6 & 17,
2008
[3] Wall,S., Minocha, S. and Rees, B, International Business, Pearson. Chapter 6, 2010
[4] Grimes, P, Register, C. and Sharp, A , Economics of Social Issues, McGraw Hill.
Chapters 4, 6 and 15, 2009
[5] Rasmusen, E. (2007). Games and Information, Blackwell. Chapters 7-9
6. Phwong phap danh gia hoc phan:
Ap dung theo thang diém 10, phan chia cho timg hinh thtc kiém tra, danh gia nhu sau:
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- Diém lam tiéu ludn c4 nhan hodc kiém tra: 20%
- Piém lam bai tp nhém: 20%
- Diém thi két thic hoc phéan: 60%
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HQC PHAN. NGHE THUAT LANH PAO

1. Thong tin hoc phan: Nghé thuat lanh dao
- Tén hoc phan tiéng Anh: Leadership
- M4 hoc phan: 073949
- 86 tin chi: 3
- Gior tin chi d6i v6i cac hoat dong:
+ Nghe giang 1y thuyét: 30 tiét
+ Théo luan - Bai tap: 30 gid
+ Ty hoc: 30 gid
- B0 mon phu trach: Quan tri kinh doanh
- Tinh chét hoc phan: Bét budc
2. M6 ta vin tit ndi dung clia hoc phén:

Hoc phan Lanh dao 13 hoc phan lwa chon trong chuong trinh dao tao cao hoc . Hoc phin
nghién ctru 1anh dao dudi goc dd phuc vu cho cac nha lanh dao, nha quan ly cling nhu nha chuyén
mdn. Hoc phan nay dugc thiét ké theo cac chuyén dé, trong d6 cung cp nhiing kién thirc nang
cao va sau hon vé lanh dao, dic biét chu y dén k¥ nang lanh dao & cac cép d6 1anh dao cé4 nhan,
lanh dao nhém, lanh dao td chirc, lanh dao x4 hoi.

3. Muc tiéu ciia hoe phan: Sau khi hoc xong hoc vién c6 kha néing:
- Trinh bay dugc hé¢ théng vé lanh dao va cac md hinh lanh dao, trong do6 di sau mo hinh
lanh dao theo céc cép dd: ¢4 nhan, nhom, t6 chic va xa hoi;

- Hiéu dugc quy trinh 1anh dao céc ndi dung, phuong phép va cong cu lanh dao.

- St dung dugc cac phuong phap va cong cu 1anh dao dé thuc hanh 1anh dao & cac cé(’
do.

- C6 kha nédng hoat dong vé&i tu cach nha 1anh dao, nguoi tu van cho lanh dao.

- Tich cuc, chi dong tham gia thao ludn vao bai giang, co tu duy sang tao, c6 kha niang
nghién ctru doc 1ap dé quyét dinh phuong hudng phat trién nhiém vu cdng viée duge giao c6 hidu
qua.

4. Noi dung chi tiét hoc phin:
Chuong 1: Tong quan vé lanh dao
1.1. Ban chét lanh dao
1.1.1. Cac cach tiép can lanh dao
1.1.2. Su phén biét gifta lanh dao va quan ly
1.2. Nguoi lanh dao va phong céch 1anh dao
1.2.1. Ngudi lanh dao va nhiing pham chat cn thiét cia ngudi lanh dao
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1.2.2. Phong céach lanh dao
1.2.3. Yéu té dao dirc trong lanh dao
1.3. Cac mo hinh lanh dao
1.3.1. Theo cach tiép can tinh hudng
1.3.2. Theo céch tiép can hanh vi
1.3.3. Theo cach tiép cén vai trd
Chuwong 2: Lianh dao ca nhan
2.1. Co s& khoa hoc ctia 1anh dao ¢4 nhan
2.1.1. Bic diém tam 1y ¢4 nhan
2.1.2. Céc 1y thuyét vé nhu cdu va dong co cia con ngudi
2.1.3. Mbi quan hé giita ngudi lanh dao va ngudi bi lanh dao
2.2. Phuong phap lanh dao ca nhan
2.2.1. Cac md hinh xac dinh 1anh dao ca nhan
2.2.2. Céc phuong phép lanh dao ca nhéan ( tao dong luc cho con ngudi )
Chwong 3: Lianh dao nhém
3.1. Nhom va céc giai doan phat trién ctia nhém
3.1.1. Céac loai nhom
3.1.2. Cac giai doan phét trién ctia nhém
3.1.3. Pac diém tdm ly nhém
3.2 No1 dung lanh dao nhom
3.2.1. Thiét 1ap nguyén tic vé cach thirc ra quyét dinh va cac tiéu chi vé hanh vi ing xir
3.2.2. Xay dung ké hoach va lich trinh cong viéc ( lam rd muc tiéu va xac dinh cac nhiém
vu)
3.2.3. Phan c6ng nhi¢m vy cho céc thanh vién trong nhém
3.2.4. Xay dung va thyc hién co ché két hop va chia s¢ théng tin
3.2.5. Co ché khen thudng
3.2.6. Gidm sat va danh gia
Chwong 4: Lanh dao t6 chire
4.1. Nguoi 1anh dao td chuc
4.1.1. Vai trd ngudi lanh dao td chire
4.1.2. Céc pham chit can thiét dé tr& thanh ngudi lanh dao t6 chirc
4.1.3. Diéu kién tién quyét dé lanh dao t6 chic
4.2. Nhitng ndi dung co ban ctia lanh dao td chirc
4.2.1. Xéc dinh st mang, tdm nhin
4.2.2. Ra quyét dinh quyét doan
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4.2.3. Mé rong quyén lyc anh huéng
4.2.4. Giao tiép hidu qua
4.2.5. Tao va duy tri dong co cho cac nhan vién — nhiing ngudi di theo
Chwong 5: Lanh dao xi hoi
5.1. Péc trung 1anh dao xa hoi
5.1.1. Lanh dao x& hdi va chinh tri
5.1.2. Bac trung lanh dao xa hoi
5.2. Noi dung 1anh dao xa hoi
5.2.1. Pudng 161 va ra quyét sach
5.2.2. Thuc hién quyét sach
5.2.3. Xac 1ap co cAu td chuc (
5.2.4. St dung nguoi
5.2.5. Cach didu hanh va phuong phap lanh dao
5. Tai liéu tham khao :
[1]. Harvard Business School Publishing Corporation, B6 sash *“Cdc kJ ndng qudn [y hiéu
qud”’ - Tai lidu dich : Managers toolkit, NXB Téng hop TP. Hd Chi Minh, 2004
[2]. Kotter, J. & Bennis, W. “Tw duy lai ldnh dao: Tré thanh lanh dao cia cdc Lanh Pao
va cde nén Van Héa va cde Lién Minh” trong Rowan Gibson, Warren G. Bennis (Ed.) Tu duy lai
tuong lai. VAPEC., 2007
[3]. Nguyén Hitu Lam, Nghé thudt linh dao. NXB Thong K&, 2008
[4]. Poan Thi Thu Ha, Nguyén Thi Ngoc Huyén, D8 Thi Hai Ha, Gido trinh Quan Iy hoc,
NXB Truong Dai hoc Kinh té quc dan, 2013 |
[5]. Chu Vian Thanh (cb) — L& Thanh Binh (2004), Ban vé khoa hoc va nghé thuat lant.
dao, NXB Chinh tri qudc gia, Ha Noi, 2004
[6]. Barbara Kellerman, “What Every Leader Needs to Know about Followers”, Harvard
Business Review, Dec, 2007.
[7]. Linda Hill and Kend Lineback “Are You a Good Boss or a Great One”. Harvard
Business Review, January-February, 2011.
[8]. Stewart Friedman, “Be A Better Leader, Have Richer Life”, Harvard Business
Review, April, 2008.
[9]. Russell Eisenstat, Michael Beer, Nathaniel Foote, Tobias Fredberg, & Flemming
Norrgren, “The Uncompromising Leader”, Havard Business Review, July-August, 2008.
[10]. Teresa Amabile & Mukti Khaire, “Creativity and The Role of The Leader”, Harvard
Business Review, Oct, 2008.
6. Phwrong phap danh gia hoc phan:
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Ap dung theo thang diém 10, phan chia cho ting hinh thirc kiém tra, danh gia nhu sau:

- Piém 1am tiéu luan ca nhan hodc kiém tra: 20%
- Piém lam bai tdp nhom: 20%
- Diém thi két thuc hoc phén: 60%
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HOC PHAN. QUAN TRI MARKETING NANG CAO
1. Thong tin hoc phan:
- Tén hoc phén tiéng Anh: Marketing Management
- M4 hoc phén: 073928
- S6 tin chi: 3
+ Nghe giang ly thuyét: 30 tiét
+ Théo luén - bai tap: 30 gio
+ Ty hoc: 60 gid
- B6 mon phuy trach: Khoa QTKD
- Tinh chét hoc phén: bit budc
2. M ta vin tit ndi dung ciia hoc phan: (
Hoc phén cung cip nhiing kién thirc va k§ ning tbng hop thong qua viéc phan tich céc
vén dé cua quan ly marketing va marketing chién luge. Gitp hoc vién hoan toan c6 khé néng 1ap
cac ké hoach marketing hi¢u qua cho doanh nghiép va cac kién thirc v& rii ro va sy anh huong
clia 1 ro téi cdc yéu td thanh cong clia du 4n Marketing
3.Muc tiéu ciia hoc phin: Sau khi hoc xong hoc vién cé khd néng:
-Hiéu dugc ndi dung, qui trinh t& chire va kiém tra ddnh gia cac hoat dong marketing trong
doanh nghiép;
- Phén tich va danh gia dugc cac hoat dong Marketing
- Lap ké hoach va du toan dugc ngan sach cho hoat dong Marketing ctia doanh nghiép
- Thuc hi€n duogc chién luoc Marketing toan chu, B Marketing va c¢6 nhiing giai phap dy
phong rii ro cho chién luoc Marketing.
- Ton trong va thuc hién nghiém tic cac nghiép vy, dao dirc cia ngudi lam cong tac nghié(.
ciru khoa hoc trong linh vyc Quan trj kinh doanh
4. Noi dung chi tiét hoc phin:
Chuong 1. Téng quan vé quan Iy Marketing
1.1. Quan ly Marketing trong doanh nghi¢p
1.2. Su ra doi va phét trién quan ly Marketing
1.3. Quén ly qua trinh Marketing
1.4. Marketing ctia thé ky 21 Marketing két ndi
Chwong 2. Chién lwgc Marketing
2.1. Céc vén d& co ban vé chién lugc Marketing
2.2. M6 hinh co ban cua chién luge Marketing
2.3. Chudi gi4 tri trong chién lugc Marketing
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Chuwong 3. Hé thong thong tin va nghién ciru Marketing phuc vy hoat dong Quén ly
Marketing
3.1. H¢ théng thong tin Marketing
3.2. Nghién ctru Marketing
3.3. Do ludng va dy béo ciu thi truong
Chwong 4. Quan ly 4nh hwéng cia moi trwong téi hoat dong Marketing
4.1. Khai niém va ndi dung clia mdi truong Marketing
4.2. Cac yéu tb thudc vé méi truong Marketing (M6 trudng bén trong va bén ngoai)
4.3. Nhitng tac dong chinh cia moi trudng vi mod
Chuwong 5. Phan tich nganh va dbi thii canh tranh
5.1. Quan niém Marketing vé canh tranh
5.2. Phan tich c4c dbi thu canh tranh
5.3. Céc kiéu chién lugc Marketing ctia ddi tha canh tranh
Chuwong 6. Chién lirge nhanh trong Marketing
6.1. Tuyén dung va quan ly lyc lugng ban hang
6.2. Xay dung gié tri nhan hiéu truyén théng
6.3. T6 chure hoat dong Marketing trong doanh nghiép
Chwong 7. Marketing toan ciu
7.1. Khai niém vé& Marketing toan cau
7.2. Théach thire ddi véi Marketing toan cau
7.3. Tham nhép va xdy dung thuong hi€u trén thi truong toan cdu
Chuong 8. E-Marketing
8.1. Xay dung chién lugc E-Marketing
8.2. Céc cong cu hd tro va danh gid hiéu qua Marketing truc tuyén
Chuwong 9. Kiém tra va danh gia
9.1. Sy cin thiét va nguyén tic kiém tra d4nh gia
9.2. Panh gié tinh hinh trién khai cac hoat dong Marketing
9.3. Banh gia hiéu qua cac hoat dong Marketing
9.4. Kiém tra chi phi va kha ning sinh 1&i ca céc hoat dong Marketing
Chwong 10. Riii ro va dw phong rii ro trong Marketing
10.1. Nhitng yéu t6 gdy nén yéu t6 rii ro trong chién lvgc Marketing ctia doanh nghiép
10.2. Giai phap phong tranh i ro
5. Tai liéu hoc tap:
5.1.8dch, gido trinh chinh :
Kotler, P. And Keller K.L., Marketing Management, 14", Prentice Hall, 2012
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5.2.Tai liéu tham khio :
[1].Lé Thé Gidi ( chu bién), Qudn tri Marketing dinh hudng gid tri, NXB Tai chinh, 2014
[2].Philip Kotler, Qudn tri Marketing, NXB lao dong, 2012
[1].Trwong Dinh Chién, Qudn tri Marketing, NXB DH KTQD, 2010

6. Phwong phap danh gia hoc phan:

Ap dung theo thang diém 10, phan chia cho ting hinh thirc kiém tra, d4nh gia nhu sau:

- Piém lam tiéu ludn c4 nhan hoic kiém tra: » 20%
- Diém 1am bai tap nhom: 20%
- Piém thi két thiic hoc phan: 60%
(
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HQC PHAN. QUAN TRI CHIEN LUQC NANG CAO

1. Théng tin hoc phan: Quan trj chién luge nang cao
- Tén hoc phin tiéng Anh: Strategic Management
- M hoc phan: 073930
- S tin chi: 3

+ Nghe giang ly thuyét: 30 tiét

+ Théo luan - bai tap: 30 git

+ Ty hoc: gio
- B6 mon phu trach: khoa Quan tri kinh doanh.
- Tinh chéit hoc phén: bat budc
2. M ta viin tit ndi dung ciia hoc phan:

Nbi dung gdm nhiing kién thtrc, k§ nang ning cao vé& quan tri chién luge nhu: x4c dinh linh
vue kinh doanh ¢dt 161, cac gié tri c6t 181 va tim nhin ciia doanh nghiép; hinh thanh myc tiéu chién
lugc ctia doanh nghiép dé thuc hién st ménh trong chu ky chién luoc; danh gia thé va luc ctia doanh
nghiép trong chu ky chién lugc; phat hién thoi co chién luge ctia doanh nghiép; thuc thi chién lugc
hudng dich thong qua chudi cic bién phap: thay ddi td chiic; thiét 1ap hé théng khuyén khich va tro
lyc; nhén thirc va phan tng véi nhimg thay dbi va sai léch chién lugc.
3.Muc tiéu ctia hoe phin: Sau khi hoc xong hoc vién cé khd ndng:

- Hidu dugc nhiing kién thirc ning cao vé cac van dé lién quan dén cong tac quan tri chién
lugc trong doanh nghiép.

- Phéan tich dugc chién lugc, chon lya chién luoc, thuc thi chién luogc cua cong ty trong
mdi trudng kinh doanh bit dinh va toan cau.

- Ap dung duoc kién thirc vao nghién ctu thj truong thye tién.

- Tich cyc, cht dong tham gia thao ludn vao bai gidng, ¢ tu duy sang tao, c6 kha nang
nghién ctru doc lap dé quyét dinh phuong hudng phat trién nhiém vu cong viée duge giao ¢6 hiéu
qua.

4. Noi dung chi tiét hoc phan:
Chuong 1: Xac dinh sit ménh va muc tiéu chién lwgc
1.1. S&r ménh cia doanh nghiép
1.1.1. Céc cédn cr hinh thanh s&t ménh cua doanh nghiép
1.1.2. Noi dung ctia ban tuyén bd st ménh ctia doanh nghiép
1.2. X4c dinh muc tiéu chién luge
1.2.1. Phan biét muyc tiéu chién lugce véi cac loai muc tiéu khac cia doanh nghiép

1.2.2. Céc yéu cau doi vi hé thong muc tiéu chién lugc
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1.2.3.Céc nhén té anh hudng dén viée hinh thanh hé thdng muc tiéu chién luge
1.2.4. Lya chon muc tiéu chién lugc,
Chuwong 2: Phan tich chién hroc
2.1. Banh gid ndng luc canh tranh cua doanh nghiép
2.1.1. Danh gi4 cac ngudn luc
2.1.2. Panh gi4 nang lyc quan tri
2.1.3. Panh gia bi quyét cong nghé
2.2. X4c dinh va xdy dung nang luc ¢bt 151 cia doanh nghiép
2.2.1. Xéac dinh nang lyc cbt 15
2.2.2. X4y dung ning luc cbt 15
2.3. Phan tich méi trudng chién lugc
2.3.1. Phan tich c4c xu thé bién dong trong chu ky chién luoc
2.3.2. Phéan tich mdi trudng canh tranh nganh
2.4. Phat hién co hdi chién luge
2.4.1. Nhan dién cac co hoi
2.4.2. Xéc dinh co hoi chién lugce ctia doanh nghiép
Chuwong 3: Lya chon va té chirc thie hién chién lwrgc
3.1. Lua chon chién Iuoc
3.1. 1. Cén ctt lya chon
3.1. 2. Yéu chu khi Iya chon chién luoc
3.1. 3. Quy trinh lya chon chién lugc
3.2. Thuc hién chién lugc
3.2.1. Thuc chit va vai trd cia t chirc thuc hién chién lugc
3.2.2. N6i dung t chtrc thuc hién chién lugc
3.2.3. Quan tri thay ddi trong thuc hién chién lugc
3.2.4. Tao mdi trudng van hod hd trg thuc hién chién luge
Chuwong 4: Panh gia va diéu chinh chién hroc
4.1 Thuc chét danh gia chién lugc
4.1.1. Muyc tidu danh gia chién lugc
4.1.2. Céc yéu ciu
4.2. Quy trinh danh gia chién lugc
4.2.1. Xéc lap hé théng chi tidu dénh gia
4.2.2. Cac phuong phap danh gia chién lugc
4.2.3. T4 chirc thyc hién diéu chinh chién lugc.
Chuwong 5: Nhan thirc va phan ing chién lwoc
28



5.1. Nhan thtc trong chu trinh chién luge
5.1.1. Nhén thtrc vé thay dbi chién lugc
5.1.2. Phén tich hé théng bao cdo thong tin chién luge
5.2. Xu ly cac xung dot chinh tri
5.2.1. Thay d6i chién luge va cac luc can phat sinh
5.2.2. Giai quyét cac luc can ndi bd
5.3. bBiéu chinh chién tugc
5.3.1. Thay dbi giai phap chién hrgc
5.3.2. Biéu chinh hanh vi va cai thién két qua
Chuong 6: Chién hrge trong mdi truong toan ciu
6.1. Toan ciu héa va nhiing vin dé can quan tdm trong quan tri chién luge
6.1.1. Nhitng vAn dé dit ra trong xu thé toan cau hoéa
6.1.2. Nhitng ap lyc ma céc cong ty phai dbi mat
6.2 Lua chon chién lugc
6.2.1. Chién lugc da quéc gia
6.2.2. Chién lugc xuyén qudc gia
6.2.3. Chién luoc qudc té
6.2.4. Chién lugc toan ciu
6.3. Cac phuong thirc thAm nhép thi truong nude ngoai
6.4. C4c lién minh chién lugc toan ciu
5. Tai li€u hoc tap:
[1]. Bao Duy Huén, Qudn tri chién lugc, NXB Théng ké 2010
[2].Nguyén Manh Hung ( cht bién), Qudn tri chién lwgeva chinh sdch kinh doanh, NXB
Phuong Dong, 2013
[3].Doan THi Hong Van, Qudn tri chién lwoe, NXB tong hop TP.HCM, 2011
Peter Drucker, Quan trj trong thoi khung hodng, NXB lao ddng, 2012
[4]. Pham Thi Thu Huong, Qudn tri chién luoc trong nén Kinh té Toan Cdu. Ban in lan
2, Nxb Khoa hoc K§ thuat , 2007
[S]. Phan Phtic Hibu, Phan tich chién lwoc hién dai va ttng dung, NXB Giao thong Vén
tai, Ha Noi, 2007.
[6]. W. Chan Kim, Renee Mauborgne (Phuong Thuy dich), Chién lupc dai dwong xanh,
NXB Tri thuce, Ha Noi, 2007.
[5]. Nguyén Hitu Lam- Dinh Thai Hoang- Pham Xuén Lan, Qudn tri chién luoc phat trién
loi thé canh tranh, NXB Théng ké, 2007
[6]. Micheal E Porter, Loi thé canh tranh, Ban dich tiéng Viét ciia nha xudt ban Tré, 2008
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6. Phirong phap danh gia hoc phin:
Ap dung theo thang diém 10, phan chia cho timg hinh thirc kiém tra, danh gia nhu sau:

- Diém lam tiéu luan cé nhan hogc kiém tra: 20%
- Piém lam bai tAp nhom: 20%
- Piém thi két thic hoc phén: 60%
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HOC PHAN. CHINH SACH CONG - QUAN LY CONG
1. Théong tin hoc phan: Chinh sach cong - Quan ly cong
- Tén hoc phin tiéng Anh:
- M4 hoc phén: 073937
- 86 tin chi: 3
+ Nghe giang 1y thuyét: 30 tiét
+ Théao luén - bai tdp: 30 gi¢
+ Tu hoc: gio
- B6 mdn phu trach: khoa Quan tri kinh doanh.
- Tinh chét hoc phan: bét budc
2. Mé ta vin tit ndi dung ciia hge phan:
Trang bi nhitng kién thtrc co ban v& chinh sach cong, quan trj ¢dng cho ngudi hoc 1a doanh
nhan hodc co trién vong tré thanh doanh nhén trong twong lai. Nhitng kién thirc co ban nay
giup cho ngudi hoc nam dugce muc tiéu, nhiém vu trong cac hoat ddng quan ly clia nha nude...;
ddc diém, vai tro, chu trinh cta chinh sich cong... Tl d6, tu giac thue hién cac quyén va nghia
vu cua c4 nhan, doanh nghiép; nhan dién cac co hoi, loi ich tir cdc chinh sich cia Nha nudc

dé phat trién bén vitng c4 nhan, doanh nghiép.

3.Muc tiéu cita hoc phan: Sau khi hoc xong hoc vién co kha ndng:
- Giup cho hoc vién c6 kién thic vé khu vyc cdng; Cac van dé co ban cia Tai chinh cong
trong khu vuc cong; cling nhu tinh hi¢u qua cua khu vuc cong;
- Hiéu 15 cac chinh sach cta chinh phu thuge khu vuc cong.

- Rén luyén cho hoc vién k¥ ning vé tim kiém thong tin, thdo luan nhom, k¥ nang thuyét
trinh.
4. Noi dung chi tiét hoc phan:

Tuin , Noi dung
CHUONG 1: TONG QUAN VE QUAN LY CONG
A/ Cic ndi dung chinh trén 16p: (3 tiét)

No§i dung GD ly thuyeét: (2 tiéz)

1 1.1. Khu vyc cong la gi?

1.2. Phan loai khu vuc cong va khu vuc tu

1.3. Dbi twong ctia quan ly cong
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Noi dung

1.4. Muc tiéu quan ly cong

1.5. Céc cong cu diéu tiét quan Iy cong
Noi dung seminar/théo lugn: (7 tiét)
Tinh huong do gidng vién dua ra

B/ Céc ndi dung can tw hoc & nha: (/0 tié1)
SV doc tai liéu [1] chuong 1, [2] chuong 1, [3] chuong 1

C/ Pdnh gid két qua hoc tip
Phwong phdp dinh gid:
Théao luén nhém, bai tdp lam viéc nhém

CHUONG 2: HIEU QUA KINH TE PARETO

A/ Cac ndi dung chinh trén 16p. (4 tiét)
Nji dung GD Iy thuyét: (3 1iéy)
1. Khai niém, céc dinh ly vé hiéu qua Pareto
2. Céc diéu kién dé dat duoc hiéu qua Pareto trong cac linh vuc: trao dbi tiéu
ding; san xuét; tng hop.
3. Hai dinh ly co ban ctia kinh té hoc phuc 1oj.
N6i dung seminar/thdo lugn: (/ tiét)
Tinh hudng do gidng vién dua ra

B/ Cic néi dung can ty hoc & nha: (10 tiét)
SV doc tai licu [1] chwong 2, [2] chuong 2, [3] chuong 2

C/Ddnh gid két qua hoc tip
Phwong phdp ddnh gid:
Théo ludn nhém, bai tap [dm viéc nhom

CHUONG 3: HANG HOA CONG VA SU LUA CHON CONG CONG

A/ Cac ndi dung chinh trén 16p: (10 tiét)
Nbi dung GD ly thuyét: (8 tiét)

3.1 Khai niém, phén loai hang hoa cong cong;

3.2 Tinh hiéu qué trong viéc san xuét, cung Gng hang hoéa cong cong;

3.3 Puong ciu vé hang hoa cong cong;

3.4 Hang héa céc nhan dugc cung cp cong cong;

3.5 Tinh hiéu qué cta viéc cung cp cong cong hang hoa ca nhén;

3.6 Ly thuyét trd choi dbi voi hang hoa cbng cong;

3.7 Lua chon cdng cdng: Co sé ctia lya chon cdng cOng va chi ti€u chinh phu;

Néi dung seminar/thdo luin: ( 2tiét)
Tinh huong do gidng vién dua ra
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Noi dung

B/ Cdc npi dung can tw hoc 6 nha: (10 tiét)
SV doc tai liéu [1] chuong 3, [2] chuong 3, [3] chuong 3

C/ Ddnh gid két qua hoc tip
Phwong phdp dinh gidg:
Thao luin nhom, bai tip lam viéc nhém, thuyét trinh nhém

CHUONG 4: TAC PONG NGOAI VI VA HE THONG CHINH SACH CUA
CHINH PHU

A/ Cac ndi dung chinh trén 16p: (10 tiét)
Noi dung GD ly thuyét: (8 fiér)

4.1 Yéu td ngoai vi, phan loai;
4.2 Tai sao xuat hién yéu t0 ngoai vi nén kinh té kém hi¢u qua;

4.3 Céac chinh sach cda chinh phu: Phat tlen trén mot don vi san lugng; phat tlen
trén mot don vi tc dong tiéu cuc; trg cép trén mot don vi sén luong; tro cp
trén mot don vi han ché sy tac dong tiéu cuc; hé théng tidu chuén; phat hanh
chénh.

4.4 Sy lya chon céc chinh sich.

B/ Cic npi dung cin tw hoc 6 nha: (10 tiét)
SV doc tai liéu [1] chuong 4, [2] chuong 4, [3] chuong 4, [4] chuong 4

C/ Ddnh gid két qud hoc tdp
Phwong phdp ddanh gid:
Thdao lun nhém, bai tp lam viéc nhém, thuyét trinh nhom

CHUONG 5: QUAN LY CHIEN LUQC TRONG CAC TO CHUC

A/ Cac nji dung chinh trén 16p: (5 tiéy)
Noi dung GD ly thuyét: (3 tiét)

5.1. Chién lugc la gi ?
5.2. Chién lugce khu vuc cong
Thao luan: (2 tiét)

B/ Ddnh gid két qua hoc tip
Phuong phdp dinh gia:
Thao ludn nhém, bai tép lam viéc nhém, thuyét trinh nhém

5. Tai liéu hoc tap:

Tai liéu/ gido trinh chinh, bit bugc:
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[1] Phan Huy Pudng; Quan ly cong, NXB Dai hoc Québc gia Ha Noi, 2014

[2] Jonathan Gruber (2012). Public Finance and Public Policy. Worth Publishers; Fourth
Edition edition (December 1, 2012)

[3] Nguyén Trong Binh, Hanh chinh céng va Quan ly cong, NXB Chinh tri Québc gia su that,
2015.

Tai liéu/ gido trinh tham Khéo:

[4] Jean Hindriks and Gareth D. Myles (2013). Intermediate Public Economics. The MIT Press;
second edition edition (April 5,2013)

[5] David N Hyman (2010). Public Finance: A Contemporary Application of Theory to Policy.
Cengage Learning; 10 edition (June 24, 2010)

[6] Harvey Rosen and Ted Gayer (2013). Public Finance. Mcgraw Hill, 2013 (
[1] Chuong trinh dao tao kinh té Fullbright, Quan ly cong, luu hanh ndi bg, 2013.
[2] Nguyén Thuin, Kinh té cong cong, NXB Théng K&, 2010.

6. Phwong phap danh gia hoc phin:
Ap dung theo thang diém 10, phan chia cho tirng hinh thirc kiém tra, danh gia nhu sau:

- Diém lam tidu luan c4 nhan hoic kiém tra: 20%
- Piém lam bai tap nhém: 20%
- Piém thi két thic hoc phan: 60%
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HQC PHAN. VAN HOA DOANH NGHIEP
1.Théng tin hoc phan: Viin héa doanh nghiép
- Tén tiéng Anh: Business Ethics
- M3 hoc phin: 073948
- S tin chi: 3
+ Ly thuyét: 30 tiét
+ Thao ludn- bai tap: 30 gio
+ Ty hoc: 30 gi¢
- B6 mon phu trach: Quan tri kinh doanh
- Tinh chét hoc phan: Bét budc
2.M ta viin tit ndi dung ciia hoc phin:
Hoc pha‘in dao duc kinh doanh gitp cho hoc vién kién thec nang cao mot cach hé¢ théng
v& ban chét va vai tro cta dao dic va vin hoa kinh doanh trong cac doanh nghiép hoat dong trong
mdi trudng kinh doanh ning dong. Hoc phan khong chi dé cap t6i nhitng vin hoa va dao dirc
kinh doanh ma con dugc phan tich trong mdi lién hé véi cac hoat dong va céc véin dé quan trong
khéc trong quan tri doanh nghiép.
3.Muc tiéu cita hoc phin: Sau khi hoc xong hoc vién cé kha ndng:
-Hiéu dugc kién thirc co ban vé& dao dirc kinh doanh va vin hoa kinh doanh.
-Van dung dugc cdc nhéan t8 van hoa, dao dirc trong hoat dong kinh té, kinh doanh.
- C6 k¥ nang phén tich va xu ly tinh huéng trong hoat dong kinh doanh.
-Ap dung duge dao dirc kinh doanh trong doanh nghiép, trong nén kinh té thi trudng
- Nhén thire dugc tAm quan trong cia mon hoc dé c6 thai d6 hoc tap nghiém tic, tich cuc
tham gia vao bai hoc, c6 tu duy sang tao.
4. Noi dung chi tiét hoc phin:
Chuwong 1: Tiép cin van dé dao dirc trong kinh doanh
1.1.Pao dbtc va dao dic kinh doanh
1.2.Dao dtrc kinh doanh va trach nhiém xa hdi
1.3. Sy cin thiét phai nghién ctru dao dirc kinh doanh
1.4.Triét Iy dao duc va xu thé phat trién cua céc triét Iy dao duc
1.5. Doanh nghiép kinh doanh c6 trach nhi€ém
Chuwong 2: Phén tich hanh vi dao dire
2.1. Cach tiép can véi qué trinh ra quyét dinh vé dao dtrc.
2.2. Qué trinh ra quyét dinh vé& dao dtrc kinh doanh
2.3. Phan tich hanh vi dao duc
Chuwong 3: Phat trién chwong trinh dao dirc kinh doanh
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3.1.
3.2.
3.3.
3.4.
3.5.

4.1.
4.2.
4.3.
4.4.

5.1.
5.2.
5.3.
54.
5.5.
5.6.

6.1.
6.2.
6.3.
6.4.
6.5.
6.6.
6.7.

Hanh vi kinh doanh c6 trach nhi¢m nhu mdt chién luge
Thiét 14p céc chuong trinh dao dirc kinh doanh
Nhiing tiéu chudn, quy trinh va mong doi ddi véi doanh nghiép kinh doanh c¢6 trach nhiém.
Co s& ha tng dao dirc kinh doanh.
Truyén thong va phan hdi v& dao dc kinh doanh
Chuwong 4: Dua dao dire kinh doanh vao thwe tién
Xay dung dao dtrc trong kinh doanh.
Gén két doang nghiép kinh doanh ¢6 trach nhiém.
Hanh vi va tép quan kinh doanh ¢6 trach nhiém.
Danh gi4 chwong trinh va hoc héi vé& mit td chiec.
Chwong 5: Vin héa doanh nghiép {
Khai niém véan héa doanh nghiép.
Céc cdp do vin hoa doanh nghiép.
T4c dong ctia vin hoa doanh nghiép dbi voi su phat trién ctia doanh nghiép.
cac yéu t6 anh hudng t6i su hinh thanh van héa doanh nghiép.
cac dang van héa doang nghiép.
X4y dung védn hdéa doang nghié¢p Viét Nam trong qua trinh hdi nhép.
Chuwong 6: Pdi méi viin héa doanh nghiép
Vai tro cia van héa doanh nghiép.
Vin héa doanh nghi€p véi déc tinh td chtre, v6i hoc tap, véi tu duy nhom va véi dao duec.
Tai céc doanh nghiép phai déi méi van hoa ciia minh.
Co céu thay d6i vin hoa doanh nghiép.
MBb hinh va phuong thirc thay ddi van héa doanh nghiép.
Quan 1y qua trinh thay ddi vin hoa doanh nghiép.

pr—

Vai trd clia quan tri ngudn nhén lyc trong thay déi van hoa doanh nghiép.
Chwong 7: Mt vai md hinh vin héa doanh nghiép tiéu biéu.

7.1.M0 hinh van héa doanh nghiép trong nudc.

7.2.Md hinh van héa doanh nghiép nuéc ngoai.

7.3.Mbt sb bai hoc kinh nghiém.
S. Tai liéu tham khio:

[1]. Nguyén Manh Quén, Pgo diic va vin héa cong ty, NXB Dai Hoc Kinh té QD, 2015
[2].Nguyén Ngoc Théng, Trdch nhiém ciia doanh nghiép, NXB Pai Hoc QGHN, 2015
[3].E.dar.H.Schein, Vin héa doanh nghiép, va sw ldnh dao, NXB Thoi dai, 2015
[4].errell, O.C., Fraedrich, John, and Ferrell, Linda , Business Ethics, Ethical Decision

Making & Case, 8th Edition. Boston, MA: Prentice Hall, 2010
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[5].Nguyén Manh Quan, Pao ditc kinh doanh va vin héa cong ty, phwong phdp mén hoc
va hiedng dén phan tich tinh huéng, NXB Dai hoc KTQD, 2007

[6].B0 thuong mai Hoa Ky, Pao ditc kinh doanh, cdm nang qudn Iy doanh nghiép cd
trach nhiém trong nén kinh té thi truong moi néi, NXB tré 2007

[71.M.Kevin Thomson, The company Culture Cook book, Prenti se Hall London, 2007

[8].Duong Thi Liéu (Chli bién): Gido trinh Vin hod kinh doanh, Nxb Dai hoc Kinh té
qubc dan, 2009.

[9]. Phong Thuong mai va céng nghiép Viét Nam: Doanh nghiép, doanh nhdn Viét Nam
- Van hod va tri tué, Nxb Chinh tri qudc gia, 2005,
6. Phuong phap danh gia hoc phan:
Ap dung theo thang diém 10, phan chia cho ting hinh thirc kiém tra, danh gia nhu sau:

- Piém lam tiéu luin c4 nhan hodc kiém tra: 20%
- Piém 1am bai tdp nhom: 20%
- Piém thi két thac hoc phan: 60%
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HQC PHAN. TINH THAN KHOI NGHIEP

1. Théng tin hoc phan: Tinh thin khoi nghiép
- Tén hoc phan tiéng Anh:
- M4 hoc phén: 073927
- 86 tin chi: 3

+ Nghe giang ly thuyét: 30 tiét

+ Théo ludn - bai tap: 30 gio

+ Tu hoc: gi¢
- B mon phu trach: khoa Quan trj kinh doanh.
- Tinh chét hoc phan: bat budc
2. M6 ta vin tit ndi dung ctia hoc phén: -

Mon hoc duge thiét ké nhim nang cao tinh thin khéi nghiép cho hoc vién 1a doanh nha hozc

cd trien vong gia nhap vao doi ngii doanh nhan twong lai. Mon hoc giup doanh nhan xac dinh dugc
tinh than khéi nghi¢p va lam gidu chén chinh; cé nang luc kham pha dugc y tudng khoi nghiép
méi; Hién thuc hod y twdng kinh doanh trong thue tién, cling nhur quan tri thanh cong cong ty khdi
nghiép, mé rong, chuyén dbi phét trién doanh nghiép bén viing.

3.Muc tiéu ciia hoc phan: Sau khi hoc xong hoc vién ¢é khd ning:
- Xé4c dinh dugce tinh than khéi nghiép va lam gidu chan chinh

- Khédm pha dugc duge y tudng khoi nghiép

- Xay dung dugc ké hoach trién khai y twéng khéi nghiép

- Nhén biét duoc nhitng kho khan va cach thire vugt khé trong giai doan déu khoi nghiégﬁ
- Quan tri ¢ong ty khéi nghiép hiéu qua |
- Pbi méi va phat trién doanh nghiép

4. Noi dung chi tiét hoc phan:

Tuin ~ . No§i dung
BAI 1. LAM GIAU CHAN CHINH
A/ Céc ndi dung chinh trén 16p: (5 tier)
Noi dung GD ly thuyét: (2 tiér)
Tuén | 1.1. Triét ly lam giau chan chinh
1 1.2. Moi truong khéi nghiép tich cuc
1.3. Hé sinh théi khoi nghiép
1.4. Dao dtc va sy hoc ciia doanh nhan
1.5. Tranh by tAm ly khéi nghiép tht bai
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Tuan

Noi dung

Noi dung seminar/thao luén: (3 tiét)
Tinh hudng do gidng vién dua ra

B/ Cac ndi dung cin tu hoc & nha: (10 tiéy)
SV doc tai liéu [1] bai 1, [2] phan 1.

C/Pénh gia két qua hoc tap: ,
Phwong phdp dénh gid: Cau héi trac nghiém.

Tuan

BAI 2. KHAM PHA Y TUONG KHOI NGHIEP

A/ Céc noi dung chinh trén 16p: (5 tiét)
Noi dung GD ly thuyét: (2 tiér)

2.1. Kham phd y tudng kinh doanh
2.2. Y tuéng san phdm

2.3. Lap hd so du 4n

2.4. Thim dinh dy 4n

2.5. Tranh thu sy déng thuan

2.6. Huy dong vbn

Noi dung seminar/thdo luén: (3 tiét)
Tinh hudng do giang vién dua ra

B/ Cac ndi dung can ty hoc ¢ nha: (10 tiéy)
SV doc tai liéu [1] bai 2, [2] phén 2, [4] chuong 1,2,3.

C/ Ddnh gid két qua hoc tdp:
Phuwong phdp danh gid:
Théo luin nhom, thuyét trinh

Tuin
3.4

BAI 3. LAP DU AN KHOI NGHIEP

A/ Céc ndi dung chinh trén lop: (10 tiét)
Noi dung GD ly thuyét: (5 tiéy)

3.1. Chu trac bao céo nghién ctru kha thi
3.2. Phén tich phéap ly

3.3. Lua chon vi tri

3.4. Phan tich thi trudong

3.5. Lua chon cdng nghé

3.6. Phéan tich tac dong moi trudng

3.7. Mb hinh quan 1y va ngudn nhan lyc
3.8. Phan tich tai chinh
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N¢i dung

3.9. Phén tich rti ro
3.10. Panh gi4 hiéu qua kinh té - xa hoi
Noi dung seminar/thdo ludn: (5 tiét)
Tinh hudng do gidng vién dwa ra

B/ Cde néi dung can tw hoc & nha: (20 tiét)
SV doc tai liéu [1] bai 3, [2] phén 3.

C/Panh gia két qua hoc tap: ’
Phuwong phdp ddnh gid: Thao ludn nhom, thuyét trinh.

Tuan
5,6

BAI 4. PHAN TICH TAI CHINH DU AN

A/ Cac noi dung chinh trén 16p: (5 tiét)

Noi dung GD ly thuyét: (2 tiér)

4.1. Xay dung dong tién

4.2. Cac chi tiéu danh gia hiéu qua dy an
Nbi dung seminar/thao luén: (3 tiét)

Tinh hudng do giing vién dua ra

B/ Cdc néi dung cdn tw hoc ¢ nha: (10 tiée)
SV doc tai liéu [1] bai 4, [2] phin 3.

C/ Pdnh gid két qud hoc tdp:
Phuong phdp ddanh gid:
Thio luin nhém, thuyét trinh, ciu héi tric nghidém

Tuan

BAI 5. PHAN TICH RUI RO DU AN KHOI NGHIEP

A/ Cac ndi dung chinh trén 16p: (5 tiét)
Nbi dung GD ly thuyét: (2 tiér)

5.1. Phan tich dinh tinh

5.2. Phén tich d¢ nhay

5.3. Phan tich diém hoa vén

Noi dung seminar/thao luan: (3 tiét)
Tinh hudng do giang vién dua ra

~~

B/ Cée noi dung cdn tw hoc & nha: (10 tiér)
SV doc tai liéu [1] bai 5, [2] phin 3.

C/ Ddnh gid két qud hoc tdp:
Phuwong phdp danh gia:
Thao luin nhém, thuyét trinh, ciu héi tric nghiém

Tuan

BAI 6. KE HOACH THUC HIEN PAU TU

A/ Céc ndi dung chinh trén 16p: (5 tiéy)
Noi dung GD ly thuyét: (2 tiée)
6.1. Kién toan té chirc va phap ly
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Tuén N¢i dung

6.2. Xay dwng co sé vt chat
6.3. Marketing va ban hang
NOi dung seminar/thao luén: (3 tiét)
Tinh hudng do gidng vién dua ra

B/ Cdc néi dung can tw hoc & nha: (10 tiét)
SV doc tai li¢u [1] bai 6, [2] ph?m 4.

C/ Ddnh gid két qud hoc tdp:
Phurong phdp danh gid:
Thao luén nhom, thuyét trinh, cAu héi triic nghi¢m

BAI 7. QUAN TRI CONG TY KHOI NGHIEP

A/ Céc ndi dung chinh trén 16p: (5 tiét)

Noi dung GD ly thuyét: (2 tiéy)

4.1. Nhan dién dic thu cong ty khéi nghiép

4.2. Lwa chon mo hinh kinh deanh

4.3. Cac lru y khi quan trj c¢ong ty khéi nghiép: Nhian sy, marketing, ban hang,
san xuét, cung wng, tai chinh, rui ro,...

Nbi dung seminar/thao luan: (3 tiéy)

Tinh huéng do gidng vién dwa ra

Tuan

B/ Cde néi dung can ty hoc ¢ nha: (10 tiét)
SV doc tai lidu [1] bai 7, [2] phan 4

C/ Ddnh gid két qua hoc tdp:
Phwong phdp ddnh gid:
Thao luan nhém, thuyét trinh,

CHUONG 8. MO RONG, CHUYEN POI VA PHAT TRIEN

A/ Céc ndi dung chinh trén 16p: (5 tiéy)

Noi dung GD ly thuyét: (2 tiér)

8.1. Chuyén d6i h kinh doanh 1én doanh nghiép
8.2. Tai cAu tric doanh nghi¢p

8.3. P6i méi doanh nghiép

No6i dung seminar/thao luan: (3 tiét)

Tinh hudng do giing vién dwa ra

Tuan
10

B/ Cdc néi dung can ti hoc & nha: (10 tiét)
SV doc tai lidu [1] bai 8, [2] phin 6; [3] chwong 4,5,6

C/ Pdnh gid két qud hoc tap:
Phuong phdp danh gia:
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Tuén N¢i dung
Théao ludn nhém, thuyét trinh.

5. Tai liéu hoc tap:
Tai liéw/ gido trinh chinh, bt budc:
[1]. Huynh Thanh Dién (2019). Bai giang Khéi nghiép. Hoc liéu E-learning. Pai hoc Nguyén
T4t Thanh.
[2]. Huynh Thanh Dién (2019). Khi nghiép - Tir du dinh dén hanh dong. NXB Kinh té thanh
phd Hd Chi Minh.
Tai ligu tham khio: (

[3] Baassiri, Raméz (2018). Interrupted Entrepreneurship. Embracing Change In The
Family Business. Forbes. ISBN 9781946633361.

[4] Bowman, Erik (July 2011). Entrepreneur Training Manual, Third Edition: Certified
Entrepreneur Workbook. Guanzi Institute Press. ISBN 978-0-9837862-9-0.

[5] Huynh Thanh Dién (2018). Kién tao Mbi treong Khaoi nghié€p. ISBN 978-604-80-3201-2.
NXB Thong tin va Truyén Thong.

[6] Huynh Thanh Pién (2018). Quan tri Coéng ty Khéi nghiép. ISBN 978-604-77-4687-3.
NXB Thé Gi6i

[7] Huynh Thanh Dién (2019). Téi cdu tric doanh nghiép trong bdi canh kinh doanh méi.
ISBN 978-604-80-3830-4. NXB Théng tin Truyén thong. (

[8] Chuyén muc khdi nghiép, Quan tri, website: www.huynhthanhdien.com

6. Phwong phap danh gia hoc phén:
Ap dung theo thang diém 10, phan chia cho timg hinh thuc kiém tra, danh gia nhu sau:

- Diém lam tiéu luan cé nhan hojc kiém tra: 20%
- Piém lam bai tdp nhom: 20%
- Diém thi két thuc hoc phan: 60%
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HOC PHAN. QUAN TRI NGHUON NHAN LUC NANG CAO

1. Théong tin hoc phan: Quan tri ngudn nhan lyc ning cao
- Tén hoc phén tiéng Anh:
- M hoc phan: 073934
- 6 tin chi: 3
+ Nghe giang ly thuyét: 30 tiét
+ Théao lun - bai tap: 30 gio
+ Tuw hoc: gio
- Bd mon phu trach: khoa Quan tri kinh doanh.
- Tinh chét hoc phin: bét budc
2. Mo ta vén tit ndi dung cia hoc phin:
Mon hoc gidi thigu vai tro cua ngudn nhén lyc va quan tri ngudn nhan lyc trong cac t chirc, cic
quy trinh va cach thirc thue hién nhitng chirc ndng co ban cia QTNNL nhu hoach dinh, phén tich
cdng viée, tuyén dung, dao tao, tra cdng, ...trong doanh nghicp.

3.Muc tiéu ciia hoc phan: Sau khi hoc xong hoc vién c6 kha ning:

Giutp sinh vién hiu 1 vai tro then chdt cua nguén nhan lyc va quén tri nguén nhén lyc trong céc to
chirc. Trang bi cho sinh vién nhiing kién thire va céc cong cu can thiét nhdm muyc tiéu thu hut, phat
trién va duy tri nhan su trong doanh nghiép.

K&t thtic mdn hoc, sinh vién s& nim dugc nhitng quan diém va xu huéng méi trong quan tri nguon
nhan luc, hidu duge cac chic ning quan tri ngudn nhan lyc, lam quen véi céc cong cy quan tri
ngudn nhan lyc, phat trién cac k§ ndng cén thiét dé van dung trong thyc t& sau nay.

4. Noi dung chi tiét hoc phin:

Tuén Noi dung

Chuwong 1:

GIOI THIEU TONG QUAN VE QUAN TRI NGUON NHAN LUC
A/ Céc ndi dung chinh trén l6p: (4 tiét)

1. Khai niém, vai tr0 va y nghia clia quan tri ngudn nhan luc

2. Qué trinh phat trién cta quan tri ngudn nhan luc
. 3. Cac chirc nang co ban clia quan tri ngudn nhan luc
Tuan A1y s A A
1 4. MO0 hinh quan tri nguon nhén luc
5. Linh vuc uu tién phat trién ngudn nhan luc

6. Vai trd cia phong nhén lyc
Thao ludn trén lop (/ tiét)
Nhitng ai tham gia vao hoat dong quan tri ngudn nhén luc?

B/ Ciac ndi dung SV can tw hoc & nha: (70 1iét)
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Tuin

Noi dung

DPoc tai li‘éu SV doc tai liéu [1] chuong 1, [2] Slide bai giang chuong 1
Bai tdp vé nha theo nhém: Dy doén tuong lai ciia Quan tri ngudn nhan luc.

C/ Panh gia két qua hoc tip ,
Phuong phap danh gia: quan sat thao luén tai 16p, ddnh gia trinh bay két qua nhom tai
16p, va bai tap v€ nha.

Chwong 2: HOACH PINH NGUON NHAN LUC

A/ Céc ndi dung chinh trén 16p. (5 1iét)
Noi dung GD ly thuyét: (4 1iés)
1. Khéi niém
2. Qué trinh hoach dinh ngudn nhén lyuc
3. Phan tich hién trang quan tri ngudn nhan lyc
4. Phan tich quan hé cung cdu, kha nang didu chinh hé thdng quén tri ngudn nhén
luc
N¢i dung seminar/thao luén: (1 tiét) ’ 7
Lua chon gidi phép khi thiéu/ thira nhén sy trong tinh hudng cu thé.

B/ Céc noi dung cin tw hoc & nha: (10 tiét)
SV doc tai liéu [1] chuong 2, [2] Slide bai giang chuong 2.
Bai tap vé nha: Bai tap tinh hubng trong tai liéu [1]

C/ Panh gia két qua hoc tip ,
Phuong phép danh gid: quan sét thdo ludn tai 16p, danh gia trinh bay két qua nhém tai
16p.

Chwong 3: PHAN TICH CONG VIEC

A/ Céc ndi dung chinh trén 16p: (5 tiét)
N¢i dung GD ly thuyét: (3 tiét)
1. Khai niém va y nghia cua phén tich cong viéc
2. Nhiing thong tin can thu thap trong phén tich cdng viéc
3. NOi dung chinh ctia bang md ta cong viéc, bang tiéu chuin cong viée
N¢i dung seminar/thao luin: (2 tiét) 7
Lip md td cong viéc va ti€u chuan cong viéc cho mdt vi tri cy thé.

B/ Céc ndi dung can tw hoc & nha: (10 tiét)

SV doc tai liéu [1] chuong 3, [2] Slide bai giang chuong 3.

SV chudn bi mdi ban mdt ban CV ty lam theo mAu trén céc website mang vao l&p vao
tuin sau dé hoc chuong tuyén dung.

C/ Panh gia két qua hoc tip ,
Phuong phap danh gid: quan sat thao ludn tai 16p, déanh gia trinh bay két qua nhom tai
16p.

Chwong 4: TUYEN DUNG
Chwong 5: KIEM TRA VA PANH GIA
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Tuan

Noi dung

A/ Céc ngi dung chinh trén 16p: (5 tiét)
Noi dung GD Iy thuyét: (3 tiét)
Ngudn Gng vién tir trong ndi bd doanh nghiép

Ngudn Gng vién tir bén ngoai doanh nghiép
Néi dung, trinh tu clia qua trinh tuyén dung
Cac md hinh thu hut, phan cong b6 tri ngudn nhén luc trong doanh nghiép

Co e o

Panh gia hi€u qua cua hoat dong tuyén dung

Noi dung thwe hanh: (2 tiét)
Chon loc hd so tuyen dung va 13p bang cdu hdi phong vén cho mot vi tri cu thé.

B/ Cac ndi dung can ty hoc ¢ nha: (10 tiét)

SV doc tai liéu [1] chuong 4, [2] Slide bai gidng chuong 4
SV tu doc tai liéu Chuong 5: Kiém tra va danh gia & nha.
SV doc trude

C/ Panh gia két qua hoc tap

Phuong phap dénh gia: quan sét thao ludn tai 16p, danh gid trinh bay két qua nhom tai

16p.

Chuong 6 : PINH HUONG NGHE NGHIEP
Chuong 7: PAO TAO VA PHAT TRIEN

A/ Céc ngi dung chinh trén lop: (5 tiét)
N¢i dung GD ly thuyet (4 tzet)
Chuong 6: PINH HUONG VA PHAT TRIEN NGHE NGHIEP

1. Muc dich cua viée nghién ctru dinh hudng va phat trién nghé nghiép
2. Dinh huéng nghé nghiép ca nhén
3. Nhiing dong co trong nghé nghiép
4. Doanh nghiép co thé gitp gi cho nhan vién phat trién nghé nghiép?
Chuwong 7: PAO TAO VA PHAT TRIEN NHAN LY'C
1. Muc dich
Khai niém vé dao tao, phat trién
Phén loai cac hinh thic dao tao
Phuong phap dao tao
X4c dinh nhu cau dao tao

AN i

Thuc hién qué trinh dao tao
7. Dénh gia hi¢u qua dao tao
Noi dung seminar/thio luan: (7 tié?)
1/ Bai tép thao luén chuong 6 tailiéu [ 1]
2/ Xac dinh nhu cau dao tao.

B/ Cic ndi dung cén tw hoc & nha: (10 tiét)
SV doc tai liéu [1] chuong 6, chuong 7, [2] Slide bai giang chwong 6, chuong 7

C/ Ddnh gid két qua hoc tp
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A
Tuan

Noi dung

Phuong phép danh gid: quan sét thao luan tai 16p, déanh gia trinh bay két qua nhom tai
16p.

Thwe hanh ngoai: Chu d& tuyén dung: tuyén dung, phén ca, tinh luong.

Chuwong 8: TRA CONG LAO PONG

A/ Cac ndi dung chinh trén lop: (5 1iét)
N§i dung GD ly thuyét: (4 siét)

Chuwong 8: TRA CONG LAO PONG

1. Khainiém

2. Co chu tra cong

3. Muc tiéu ctia hé théng tién luong

4. Céc hinh thtc tién luong

5. Tién lwong kich thich trong doanh nghiép
Bai tip nhém: (1 tiéc) ,
Xéc dinh cac thanh phan cua co cau trd céng

B/ Ciic nji dung cin tw hoc 6 nha: (10 tiét)
SV doc tai liéu [1] chuong 7,8
SV lam bai tdp nhém cudi chuong 8 trong tai liéu [1]

C/ Pdnh gid két qud
Phirong phdp danh gid: Phuong phap danh gia: quan sat thdo luén tai 16p, danh gia
két qud bai tdp nhom tai 16p.

Chuwong 9: PANH GIA KET QUA THUC HIEN CONG VIEC

A/ Cac ndi dung chinh trén 16p. (5 tiét)
Noi dung GD ly thuyét: (4 tiét)
. Khai niém, muc dich

1
2. Céac phuong phap danh gia két qua thyc hién cong viée
3. Nang cao hiéu qua dénh gia két qua thuc hién cong viée
4. Danh gid nang lyc nhéan vién
5. Phéng vén danh gi4
Thwe hanh nhém: (7 tiér)

B/ Ciic ni dung cin tw hoc & nha: (10 tiét)
SV doc tai liéu [1] chuwong 9 [2] Slide bai giang chuwong 9
BT vé nha trong tai liéu [1] chuong 9

C/ Pdnh gid két qud hoc tip
Phirong phdp dinh gid: Phuong phap danh gia: quan sat thdo ludn tai 16p, danh gia
ket qua bai tdp nhom tai 16p.
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Tuan

Noi dung

Chuwong 10: QUAN HE LAO PONG
Chuong 11: QUAN TRI NGUON NHAN LUC QUOC TE

A/ Cac ndi dung chinh trén 16p: (5 tiét)
Chuong 10: QUAN HE LAO PONG

N¢i dung GD ly thuyét: (3 tiét)
1. Cong doan

2. Thoéa udc lao dong tap thé
3. Ndi quy lao dong
4. Tranh chép lao dong
Chuong 11: QUAN TRI NGUON NHAN LUC QUOC TE/ QUAN
1. Thé ndo 1a quan tri ngudn nhan lyc qudc té
2. Thuyec tidn quéan tri ngudn nhén lyc trong cdc mdi truong vin héa khac nhau

Noi dung seminar/thao ludn: (2 tiét)
Giai quyét tinh hudng vé quan h¢ lao dong.

B/ Cic ndi dung can tw hoc & nha: (10 tiét)
SV doc tai liéu [1] chuong 10 11, [2] Slide bai gidng chuong 10, 11.

C/ Pdnh gid két qud hoc tip
Phuwong phdp dinh gid: Phuong phép danh gid: quan séat thdo luén tai 16p, danh gia
két qua bai tdp nhoém tai 16p.

Tuin
10

Thwe hanh ngoai: Chi dé dénh gia két qua thyc hién cong viéc

Tuin
11

Chuong 12: PANH GIA KET QUA HOAT PONG QUAN TRI NGUON NHAN
LUC

- On tap tong két mon hoc

A/ Cac ndi dung chinh trén 16p: (5 tiét)
N¢i dung GD ly thuyet: (2 riér) .
1. Yéu cau doi véi danh gia két qua quan tri nguon nhan luc

2. Panh gia két qua quan tri ngudn nhén lyc
3. Céc chi sb then chdt do lwrong két qua thuc hién cong viée

N§i dung seminar/thao luan: (/ tiét)
Céc chi s0 then chot do ludng két qué thyc hién cdng viéc.

B/ Ciic ni dung cin tw hgc ¢ nha: (10 tiét) ) ,
SV doc tai lidu [1] On lai tat ca cdc chuong da hoc, [2] On lai tat cd cac slide bai giang

cua cac chuong.

C/ Dinh gid két qua hoc tip trong Chuwong 4 phin 2:
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Tuén : Noidung
Phuorng phap danh gia: quan sat thao luan tai 16p, danh gia két qua bai tdp nhom tai
16p.
.| Cac hoat dgng: Giai quyet céc tinh hudng quan tri ngudn nhan luc tong hop
Tuin | Tong két diém hoc phan.
12

Huéng din on thi.

5. Tai liéu hoc tap:

* Sdch gido trinh/Bai giing:

[1] PGS.TS. Tran Kim Dung (2018), Quan tri ngudn nhan lyc, NXB Tong Hop TP.HCM

Slide bai giang cta giang vién phu trach moén hoc.

* Tai lidu tham khdo khdc: (
[2] PGS.TS. Nguyen Ngoc Quan & PGS.TS. Nguyén Vin Piém (2015), Quan trj nhan luc, NXB
Dai hoc Kinh té Qudc Dan.

[3] By Raymond Noe and John Hollenbeck and Barry Gerhart and Patrick Wright (2019),
Fundamentals of Human Resource Management 8th edition, Mc Graw Hill.

[4] Wayne Cascio (2018), Managing Human Resource 1 1th edition, Mc Graw Hill.

[5] Nigel Guenole, Jonathan Ferrar, Sheri Feinzig (2017), Power of People, The: Learn How
Successful Organizations Use Workforce Analytics To Improve Business Performance, Pearson.
[6] Gomez-Mejia, Balkin & Cardy (2016), Managing Human Resource, Pearson.

[7] Tracy Maylett, Mathew Wride, Kerry Patterson (2017), The Employee Experience: How to
Attract Talent, Retain Top Performers, and Drive Results Hardcover, Wiley.

6. Phwong phap danh gia hoc phin:
Ap dung theo thang diém 10, phén chia cho timg hinh thie kiém tra, danh gid nhu sau:

- Piém 1am tiéu luan c4 nhan hodc kiém tra: 20% (
- Piém lam bai tp nhom: 20%
- Diém thi két thuc hoc phin: 60%
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HOQC PHAN. QUAN TRI CHIEN LUQC KINH DOANH QUOC TE

. Théng tin hoc phan: Quan tri chién luge kinh doanh qudc té
- Tén hoc phén tiéng Anh:
- M hoc phén: 073940
- S tin chi: 3
+ Nghe giang ly thuyét: 30 tiét
+ Thao luan - bai tdp: 30 gio
+ Tu hoc: gio
- B mon phu trach: khoa Quan tri kinh doanh.
- Tinh chat hoc phan: bt budc
2. M6 ta vén tit ndi dung ciia hoe phén:
Hoc phén,né),/ nghién <‘:1'Iu méi‘quan h¢ gi}”ra cac chi,én luge, cdu tric Yé qué trinh tb Ch’L'l’C trong kinh
dganh q,uécté. Holcph,ﬁn,bao gomlythuyét, tinh h}u”)ng vathao luén’dé l,e‘lm rd nhitng vandéliénquan
dénchiénlugcthictke céy traccdngty vaphattrienkinhdoanh quodc té.
3.Muc tiéu ciia hoe phan: Sau khi hoc xong hoc vién cd kha nang:
Théoluannhiing vindéthen chétlién quan déncac quyétdinh chiénlwocciadoanh nghiép da qudc
gia (MNEs);
Ap dung tu duy phan bi¢n d& dién giai cac van dé vé chlen lugc qubc té;
Strdung cacly thuyet va khai niém trong kinh doanh qudc té dé ing ph6 v6i nhitng théch thic ma
cac cong ty da quoc gia phai 601 mat;

Phébinh va danh gia nhiing van dé chién lugc trong kinh doanh qubc té.
Cac ba1 1<1em trahoc phan dugc thiét ké nham phat trién va ddng thoi danh gia suhiéu biétctahoc

viénvécacvandécua quantri chiénluoc quoc té, dacbiétlakhanangphan tich, tng dung cac khung
ly thuy€t/quan diém vao quan tri chién lugcc cua to chire.
4. Noi dung chi tiét hoc phan:

Budi Noi dung

Gioi thidu hoc phan: muc tiéu, thoi gian 1am viéc, phuong phap tinh
huéng (casestudy), ddnh gia hoc phan, Nhitng khai niém co ban: Chién
lugc, 3 nén moéng chién luge (strategy tripod), truong phai nghién ctu
chién lugc trong kinh doanh quéc té; Nhitng ly thuyét vé quan tri kinh

: doanh quéc té (Morschett, Schramm-Klein & Zentes, 2015) Chuong 1:
Toan ciu hoa Cac dinh ché toan ciu, dong luc toan clu hoa, sy bién dbi
vé nhan kh4u hoc, cudc tranh ludn vé toan ciu hoa va quan 1y trén thi
trudng toan cu.

5 Chuong 2: Nhitng khac biét qudc gia v& kinh t& chinh tri Cac hé thong

chinh tri va céc hé théng kinh té
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Chuong 3: Kinh té chinh trj va phat trién kinh t& Nhiing khéc biét trong
tang truong kinh té, kinh & chinh tri va ting trudng kinh té, cac nuée
trong thoi ky qua dg, ban chét cta chuyén ddi kinh té, h¢ qua cda viéce
thay dbi kinh t& chinh trj.

Chuong 4: Nhiing khac biét vé van hoa Cau tric x3 hdi, cac hé thong ton
4 gi4o va dao duc, ngdn ngit, gido duc, vin hoa noi lam viéc, su thay doi vé

vén hoa.

Chuong 6: Pao dirc trong kinh doanh qudc té Céc van dé vé dao duc trong

kinh doanh qudc t€, trach nhiém x& hoi va phat trién bén vitng

Chwong 12: Chién lvoc kinh doanh qudc té Chién lugc va doanh nghiép;
mo rong toan ciu, kha ning sinh 161 va ting truéng lgi nhun, 4o lyc chi  (
phi va thich nghi dia phuong, lva chon chién lugc va lién minh chién

luoc.

Tham nhap thi trudng nude ngoai Cac quyét dinh thaAm nhép co ban, cac
7 phuong thirc gia nhdp thi truong, lya chon cach thie thAm nhép, thanh 14p

cong ty méi hay thau tom.

8 On tap Huéng dan lam tiéu ludn cudi khoa

5. Tai liéu hoc tap:

Hill, C. W. (2015). Kinh doanh Quéc té Hién dai, Ban dich NXB Kinh t& TP. HCM, Global
Business Today (8 ed.). New York: McGraw-Hill Education.

Tai liéu tham khao

Hill, C. W., & Hult, G. T. M. (2020). Global Business Today (11" ed.).. New York: McGraw- /
Hill Education. ‘
Morschett, Dirk, Schramm-Klein, Hanna, & Zentes, Joachim. (2015). Strategic international

management: Springer.
David, F. R., & David, F. R. (2017). Strategic Management: A Competitive Advantage
Approach, Concepts and Cases: Pearson.

6. Phwrong phap danh gia hoc phan:
Ap dung theo thang diém 10, phan chia cho tirng hinh thirc kiém tra, danh gia nhu sau:

- Diém [am tiéu ludn c4 nhén hodc kiém tra: 20%
- Piém 1am bai tap nhém: 20%
- Diém thi két thuc hoc phin: 60%
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HOC PHAN. QUAN TRI RUI RO

1. Thong tin hoc phén: Quan trj rli ro
- Tén hoc phdn tiéng Anh: Risk Management
- M hoc phén: 073933
- 86 tin chi: 2
+ Nghe giang 1y thuyét: 15 tiét
+ Thao luan - bai tap: 30 gio
+ Tw hoc: 60 gid
- BO mon phuy trach: Khoa quén tri kinh doanh
- Tinh chéit hoc phz‘in: Tu chon
2. M6 ta vin tit ndi dung ciia hoc phén:

Hoc phén quan trj rii ro (QTRR) cung cép nhiing kién thirc v& quén tri rdi ro nhu: quan
tri cac rui ro chién lugc, rii ro tir moi trudng van hoéa, rii ro tir moi trudng ludt phap — chinh tri
- kinh t&, rui ro trong kinh doanh xudt nhép khau va rui ro tai chinh. Mén hoc con cung clp cac
kién thuc v& cAu trac thi trudng san phdm phai sinh, phuong phap dinh gia va ing dung céc san
phdm nay trong QTRR; nhing ly thuyét vé dong co QTRR ctia cdc DN; do nhay cam cia DN
ddi vai cac bit 6n cua yéu t6 thi truong nhu gid ca hang héa, 1ai suét, ty gia, gia chimg khoan.
3. Muc tiéu ciia hoc phan: Sau khi hoc xong hoc vién cd kha ndng:

-Hiéu dugc mdt cach hé théng khoa hoc, déy du vé quan tri rui ro;

- Nhén dang dugc céc loai rdi ro trong hoat dong ciia DN va dong co QTRR cua DN;

- Hiéu duoc khai niém va tinh chét va wu nhugc diém cua ting céng cu phai sinh nhu hop
ddng ky han, giao sau, hop ddng quyén chon va hodn d6i;

-Nhén biét dugc nhitng rai ro, ludng truée dugc thoi didm c6 thé xay ra va dé ra duoc
bi€n phap phong ngra;

- C6 khé nang dé c6 thé QTRR tai DN; co thé td chirc chuong trinh QTRR, hoach dinh
chién luge phong ngira rii ro bing cach st dung céc cong cu ph hop.

- Chi dong tich cuc tham gia vao thdo ludn, c6 tu duy sang tao va khé ning nghién ciru
doc 1ap vAn dé mai nhat trong phong ngira rii ro
4. Noi dung chi tiét hoc phéin:

Chwong 1. Rili ro & Qudn trj ridiro
1.1. Rui ro va cdc khai niém lién quan
1.2. Quan tri rai ro
1.3. Noi dung quan tri rii ro

Chwong 2. Quan trij rui ro chién lwge
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2.1. Ban vé chién luge & rii ro chién lugc
2.2. Kién thitc co ban dé quan tri rai ro chién luge
2.3. Quén trj rdi ro chién lugc
Chuwong 3. Méi truomg vin héa va nhikng rii ro
3.1. Khdi niém van hoa & cac yéu td van hoa
3.2. C4c khia canh va khuynh huéng van hoa
3.3. Rui ro do mdi truong vin hoa va cach phong ngira
3.4. Quan tri rii ro tr mdi truong vin hoa
Chuwong 4. Méi truong luat phap — chinh trj - kinh té va céc rii ro
4.1. Mot truong phép ludt va cac rii ro
4.2. M6i trudng chinh tri va cac rii ro
4.3. Moi trudng kinh té, xu huéng phat trién cta kinh té thé gisi va nhitng rui ro do moi truong
kinh té
4.4. Quan trj rui ro tir moi treong LP-CT-KT.
Chuwong 5. Riii ro trong kinh doanh xuét nhip khiu
5.1. Rui ro trong dam phén hop ddng ngoai thuong
5.2. Rdi ro trong soan thao ky két hop dong
5.3. Rui ro trong qué trinh t& chtre thuc hién hop dong
5.4. Quan trj rti ro trong KD XNK.
Chuwong 6. Riii ro tai chinh va sw ra doi ciia cac san phim tai chinh phai sinh
6.1. Nhén dang céc loai rti ro tai chinh;

6.2. Su ra doi clia cdc san phdm tai chinh phai sinh.

—

Chwong 7. Cac san pham tai chinh phai sinh

7.1. CAu truc thi trudng phéi sinh.
7.2. Céc nguyén tic dinh gia.
7.3. Ung dung cbng cu phéi sinh trong quan tri rai ro.
5. Tai li€u hoc tap:
3.1. Sach, gido trinh chinh :

-James Lam , Enterprise Risk Management: From Incentives to Controls, 2 Edition, Wiley,
2012

-John C. Hull , Risk Management and Financial Institutions, 4 Edition, Wiley, 2015

-Michel Crouhy, Dan Galai, Robert Mark , The Essentials of Risk Management, 2 Edition,
McGraw-Hill Education, 2014
5.2. Tai liéu tham Kkhao :
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[1].George E. Reida , Principles of Risk Management and Insurance, 12" Edition, Prentice
Hall, 2013
[2].Doan Thi Héng Van, Qudn tri rii ro va khiing hodng, NXB Lao dong - X4 hoi, 2013
[3].Nguyén Quang Thu , Qudn tri rii ro, NXB Lao d0ng - Xa hi, 2012
[4].Nguyén Minh Kiéu, Qudn tri riii ro tdi chinh, NXB Tai chinh, 2012
[5].Hull J.C (2009), Options, Futures and Derivative Securities, 7 Edition, Prentice Hall,
2009
[6].Phippe Jorion, Financial Risk Management Handbook, John Wiley & Sons, Inc, 2007
[7].Adrian J. Slywotzky & Karl Weber, Ldt nguroc tinh thé, NXB Tbng hgp TP.HCM,
2008
6. Phuong phap danh gia hoc phan:
Ap dung theo thang diém 10, phan chia cho timg hinh thirc kiém tra, danh gia nhu sau:

- Diém 1am tiéu ludn c4 nhén hojc kiém tra: 20%
- biém 1am bai tdp nhém: 20%
- Diém thi két thuc hoc phén: 60%
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HOC PHAN. TRUYEN THONG MARKETING TIiCH HQP

1. Théng tin hoc phan: Truyén thong marketing tich hop
- Tén hoc phén tiéng Anh:
- M3 hoc phin: 073944
- 86 tin chi: 2
+ Nghe giang ly thuyét: 15 tiét
+ Théo luan - bai tdp: 30 gio
+ Tu hoc: 30 gio
- B6 mdn phu trach: Khoa Quan trj kinh doanh
- Tinh chit hoc phén: tu chon (
2. M6 ta vin tit ndi dung ciia hoc phan:

Hoc phén cung cip cho sinh vién cao hoc nhitng kién thirc co ban va ning cao vé truyén
thong marketing tich hop nhur tiép thi va truyén thong, qua trinh truyén thong, qué trinh ra quyét
dinh tiéu dung, truyén thong theo phan khic va dinh vi thi truong, thiét lap muc tiéu va ngan
sach truyén thong; Cac cong cu truyén thong tich hop nhu marketing truc tiép, quan hé cong
chiing, khuyén mii, quang cdo va danh gid hiéu qua cac cong cu nay.
3.Muc tiéu ciia hoc phin: Sau khi hoc xong hoc vién ¢é khd ning:

-Hiéu dugc méi trudng va chién luoc truyén thong tich hop, cach thirc xay dung, chuin
bi tb chirc va ra quyét dinh.

- Phan tich dugc mbi quan hé giita cac nhan t& x& hoi, phuong thirc truyén thong tiép thi

(

-Phén tich dugc mdi quan hé gitta truyén thong tiép thi va phan khic, dinh vi thi trudng

va qua trinh ra quyét dinh ctia ngudi tidu dung.

dé thiét 1ap cac muc tidu va ngan sach mot cach hidu qua.

-Str dung dugc céc cong cu ban hang truc tiép, marketing truc tiép, chiéu thi, quang cao,
khuyén mai mdt cach hi€u qua

-C6 kha niang xay dung quan 1y va danh gia cdc nd luc trién khai chuong trinh truyén
thong tich hop va qui trinh va sit dung cdc cong cu trong cdc mdi truwong kinh doanh cu thé.

-C6 K§ nang phan tich v& méi trudng kinh doanh, hanh vi khach hang, trach nhi¢m xa hoi
va chién luge kinh doanh ctia doanh nghiép.

-Béanh gia dugc y tudng clia doanh nghi¢p va/hodc cd nhan.

54



-C6 kha nang thdm dinh, danh gia hiéu qua, cac yéu td tac dong d6i vai truyén thong tiép
thi tich hop
- Khoi d4y tinh than lam chi cho hoc vién gén lién ly thuyét va thuc tién kinh doanh cta
cac doanh nghigp.
4. Noi dung chi tiét hoc phan:
Chuong 1. Tiép thi va truyén thong tiép thi tich hop
1.1. Gi6i thiéu vé chién luge tiép thi va mdi quan h¢ véi truyén thong tiép thi, moi truong kinh
doanh va chién luoc truyén thong.
1.2. Muc tiéu va cach tb chirc cac chuong trinh chiéu thi, cac quyét dinh lién quan dén truyén
thong tiép thi
Chuong 2: Qua trinh truyén théng
2.1. Gidi thiéu vé hé théng thong tin tiép thi.
2.2. Gioi thiéu vé& qua trinh truyén thong giita cac bén tham gia.
2.3. C4c anh hudng xa hoi tac dong dén quyét dinh tidu dung, céc tién trinh ra quyét dinh cua
khéach hang.
2.4. Qu4 trinh ra quyét dinh vé ké hoach truyén thong tiép thi.
Chwong 3: Phan khuc thi trudng, thiét 1ap muc tiéu va ngin sach
3.1. Gi6i thidu vé phan khic thi truong, lya chon thi trudng muc tiéu va dinh vi san phém
3.2. Thiét lap cac muc ti€u chiéu thi.
3.3. Xac dinh ngan sach chiéu thi va cc phuong phap phd bién hién nay
3.4. Céc k¥ thuét dinh lugng dung trong hoach dinh ngin sach
Chuwong 4. Ban hang va chién Iwge ban hang
4.1. Vai trd cua ban hang tryc tiép, hoat déng ban hang, qua trinh ban hang, va céc giai phap cai
thién hoat ddng ban hang.
4.2. Phat trién chién lugc ban hang dya trén khach hang muc tiéu.
4.3. Xac dinh qui m6 cua luc lugng ban hang va xac 14p cac muc ti€u cu thé cua cac khu vyc ban
hang.
4.4, Thuc hién chién lugc ban hang théng qua tb chirc, quan ly dénh gia va kiém soat luc luong
ban hang
Chwong 5. Quan tri khuyén mai
5.1. Khai niém, muc dich va cac hoat dong khuyén mai.
5.2. Quan hé gitta khuyén mai va cac thanh phin khac trong truyén thong tiép thi tich hop.
5.3. Cac nhan té 4nh hudng dén hinh thirc va cach thirc khuyén méi.
5.4. Céch thirc danh gi4 hoat dong khuyén mai.

55



5.5. Céc hinh thtrc khuyén mai ddi voi ngudi tiéu ding, trung gian va tac dong cia khuyén mai
v6i luc lugng ban hang.
Chwong 6: Quan tri quing cao
6.1. Khai ni€m, va cach thitc phan loai quang cao theo pham vi, phuong tién hay thong diép.
6.2. Quan hé giita cac td chirc lién quan trong hé thdng quang céo.
6.3. Nhitng noi dung lién quan dén quén tri quang cdo.
6.4. Mbi quan hé gitta thong diép va hanh vi ngudi tidu ding.
6.5. Phan tich dé x4y dung chién lugc phuong tién trong quang céo.
Chwong 7. Panh gia chwong trinh va cac khia canh xa hoi ciia truyén thong tiép thi
tich hep.
7.1. Pic trung ctia mot hé thdng danh gia lién quan dén muc tiéu, cac chi tidu danh gid quar
trong, va cach thirc do luong.
7.2. Thyuc hién quy trinh danh gia, cach thirc lva chon cac thuée do két qua.
7.3. Céc hanh dong diéu chinh thich hop sau khi danh gia
7.4. Céc vin ban phap luat va céc van dé dao dirc x4 hoi lién quan dén hoat dong truyén thong.
7.5. Truyén thong tic dong dén nguoi tidu dung, dinh huéng dé ngudi tiéu dung ra cac quyét
dinh phu hop.
76. Danh gia chung vé& cong tac truyén théng marketing tai thi truong Viét Nam hién nay, va xu
huéng trong nhitng nim sap dén.
S. Tai li€u tham khao:
[1].Hoang Trong, Hoang Thi phuong Thao, Qudn tri chiéu thi. Nha xuét ban Thong ke,
2012 (
[2].Belch, George E, Bech, Michael, Introduction to advertising and promotion, an

intergrate marketing communications perspective, Irwin, 2005

[3].Ha Thi Thuy Duong (2012). K§ ndng vé qudn tri ban hang. NXB Dai hoc qubc gia
TP. HCM

[4].Chris Fill, Marketing Communications — Engagement, Strategies & Practice, Nxb FT

Prentice Hall, 2005

[5]-Kenneth E. Cloww and Donald Baak, intergrated Advertingsing, promotion and
marketing communication, Prentice Hall, 2004

[6].George E. Belch & Michael A.Belch, Advertising & Promotion.: An Integrate
Marketing Communications Perspective, Nxb McGraw Hill, 2004

[7].Philip Kotler, (Vi Trong Hung dich), Qudn Tri Marketing, Nxb Thong ké
6. Phwong phap d4anh gia hoc phén:
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Ap dung theo thang diém 10, phan chia cho tirmg hinh thirc kiém tra, danh gia nhu sau:

- Pidm lam tiéu luan ca nhan hodc kiém tra: 20%
- Diém 1am bai tap nhom: 20%
- Piém thi két thac hoc phén: 60%
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HQC PHAN. LUAT KINH DOANH

1.Théng tin hoc phin:
- Tén tiéng Anh: Business law
- M4 hoc phén: 073945
- 86 tin chi: 2
+ Ly thuyét: 15 tiét
+ Thao luan- bai tdp: 30 gio
+ Ty hoc: 30 gio
- B6 mon phu trach: Khoa Luét
- Tinh chét hoc phén: ty chon ,
2.M6 ta vin tit ndi dung ciia hoc phan: (

Nbi dung hoc phan gbém nhitng kién thirc 1y luén co ban ctia bd mén khoa hoc ludt chuyén
nganh - Luat Kinh doanh va céc kién thirc khac lién quan thudc khoa hoc ludt hoc, cdc bd mon
khoa hoc kinh té; nhitng quan diém ly ludn v& Luat Kinh doanh trong diéu kién kinh té thi truong
& trong nuée va & cac nude thude cac Hé thdng phap ludt Anh - M§, Hé théng phap lut chiu Au
luc dia.
3.Muc tiéu ctia hoc phan: Sau khi hoc xong hoc vién ¢ khd ning:

- Hiéu duoc nhing kién thire Iy ludn co ban cua bd mdn khoa hoc luét chuyén nganh -
Luat Kinh doanh va céc kién thirc khac lién quan thudc khoa hoc ludt hoc, cac bd mdn khoa hoc
kinh té

- Véan dung dugc quan diém 1y luin v& Luat Kinh doanh trong diéu kién kinh té thj truong
& trong nuéc va & cac nude thude cac Hé thdng phép ludt Anh - My, Hé thong phép lut chau Az\
luc dia.

- Hiéu duoc thyc tién v& phap luat kinh doanh trong diu kién kinh té thi truong dinh
huéng xa hdi chu nghia & Viét Nam, c¢é sang kién va giai phap hoan thién.

- C6 kha nang doc, hiéu va van dung céc viin ban quy pham phép luét vé kinh doanh, diu
tu, quan ly nha nude cac linh vuc kinh t& chuyén nganh trong cudc sbéng va trong cong tac cua
ban than

- X4y dung y thirc phap ludt, ngudi hoc ¢6 tinh cam, thai do va théi quen séng, 1am viéc,
hoc tap theo Hién phap va phap luat, c6 tinh thin twong tén phap luat.

4. Noi dung chi tiét hoc phin:
Chuwong 1: Téng quan nhitng vin dé 1y luén chung vé luit kinh doanh

1.1. Céc quan niém vé Luat Kinh doanh
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I.1.1. Quan niém vé& Luét Kinh doanh & cac nu6c theo Hé théng phép ludt Anh - My va Hé
thdng luit chau Au lyc dia
1.1.2. Luat Kinh doanh trong Hé thdng phép luat x4 hoi cht nghia
1.2. Nganh Luat Kinh doanh, vai tré va dinh huéng hoan thién
1.2.1. Khai niém va nguén cta nganh Luat Kinh doanh
1.2.2. Vai tro va dinh huéng hoan thién nganh Luét Kinh doanh theo chién lugc xdy dung va
hoan thién Hé thdng phép ludt cia Dang (Nghi quyét sb 48 ngay 24/5/2005 cua Bo Chinh tr
Ban Chép hanh Trung uong, khod IX)
1.3. Céc ché dinh cta nganh Lu4t Kinh doanh
1.3.1. Bia vi phap ly cuia doanh nghiép (phap luat vé t6 chirc doanh nghiép
1.3.2. Piéu chinh phap luat hoat dong kinh doanh cua doanh nghiép
1.3.3. Quan ly nha nudc ddi v6i doanh nghiép
1.3.4. Giai quyét tranh chip trong kinh doanh ctia doanh nghiép
1.3.5. Pha san doanh nghié¢p, hop tac xa
Chwong 2: Dia vi phap 1y ciia doanh nghiép
1.1. Khai niém, dic diém cta doanh nghiép va cia dia vi phap ly cta doanh nghiép
1.1.1. Khai niém, dic diém cta doanh nghiép
1.1.2. Dic diém cua dia vi phap 1y cta doanh nghiép trong diéu kién kinh té thi truong dinh
huéng xa hdi chll nghia
1.2. Phén loai doanh nghiép
1.2.1. Phan loai theo hinh thirc s& hitu doanh nghiép
1.2.2. Phan loai doanh nghiép theo gidi han trach nhiém
1.2.3. Phén loai doanh nghiép theo loai hinh td chuc kinh doanh
1.3. Diéu kién va tha tuc thanh l1ap doanh nghiép
1.3.1. Diéu kién thanh l1ap doanh nghiép
1.3.2. Thi tuc thanh lap doanh nghiép
1.4. T6 chirc lai va giai thé doanh nghiép
1.4.1. T chirc lai doanh nghiép
1.4.2. Giai thé doanh nghiép
1.5. Quyén va nghia vu ctia doanh nghiép
1.5.1. Co s& xac dinh quyén va nghia vu ctia doanh nghiép
1.5.2. Quyén cta doanh nghiép
1.5.3. Nghia vy ctia doanh nghiép
Chwong 3: Diéu chinh phap luit hoat dong kinh doanh ciia doanh nghiép
1.1. Hop ddng kinh doanh
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1.1.1. Khai niém, dic diém cua hop déng kinh doanh
1.1.2. Ngudn ctia ché dinh hop déng kinh doanh
1.1.3. C4c nguyén tic ky két, thyc hién va xtt 1y vi pham hop ddng va hop ddng vo hidu
1.2. Xtc tién thuvong mai
1.2.1. Khai niém, dic diém cta xtc tién thuong mai
1.2.2. Céc hinh thirc xuc tién thuong mai
1.2.3. Piéu chinh phép luat hoat dong xuc tién thuong mai
1.3. Canh tranh
1.3.1. Khéi niém, diic diém cua canh tranh
1.3.2. Phén loai canh tranh
1.3. Canh tranh (
1.3.1. Khéi niém, diic diém cua canh tranh
1.3.2. Phan loai canh tranh
1.3.3. Vai trd ctia Nha nude trong kiém soét canh tranh
1.3.4. Diéu chinh phap luét hoat ddng canh tranh
Chwong 4: quan Iy nha nwéc d6i véi hoat dong kinh doanh ciia doanh nghiép
1.1. Khai niém va sy can thiét quan ly nha nuéc ddi véi hoat dong kinh doanh ctia doanh nghiép
1.1.1. Khai niém
1.1.2. Sy cén thiét
1.2. Néi dung quén ly nha nudc dbi vé6i hoat dong kinh doanh cta doanh nghiép
1.3. Quén ly nha nudc ddi véi hoat ddng kinh doanh mét sb linh vuc cu thé cta doanh nghiép
1.3.1. Cp gidy phép kinh doanh
1.3.2. Quan ly chét lugng hang hod va dich vu
1.3.3. Quan ly v& gia ca
Chuwong 5: giai quyét tranh chip trong hoat dong
kinh doanh ciia doanh nghiép va pha san doanh nghiép, hop tic xa
1.1. Khai niém, dic diém, yéu cdu giai quyét tranh chap
1.1.1. Khai niém
1.1.2. Djc diém
1.1.3. Yéu cdu giai quyét tranh chip trong didu kién kinh té thi trudng dinh huéng x4 hdi chi
nghia
1.2. Cac phuong phép giai quyét tranh chép
1.2.1. Thuong lugng
1.2.2. Hoa giai
1.2.3. Giai quyét bing Toa 4n
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1.2.4. Trong tai thuong mai
1.3. Pha san doanh nghi§p va hop tac xa
1.3.1. Khai ni¢ém phd san
1.3.2. Diéu chinh phap luat vé phé san doanh nghiép, hop tac xa
1.3.2.2. Thu tyc giai quyét phéd san
* Semna:
- Nhitng kho khin, vuéng méc va phuong huéng khic phuc trong thyc hién phap ludt kinh doanh
- Nhitng han ché va dinh huéng hoan thién Luét kinh doanh
-Vén d& cAu truc doanh nghiép hién nay.
5. Tai liéu tham khao:
[1].Trudng Dai hoc Luat Ha Noi, Gido trinh ludt thuong mai, Nxb. Cong an nhén dén,
Ha Nbi, 2009.
[2].Bui Ngoc Cuong, Mot $6 vdn dé vé quyén tir do kinh doanh trong phdp ludt kinh 1é
hién hanh ¢ Viét Nam (tr. 11— 155), Nxb. Chinh tri qubc gia, Ha Noi, 2004,
[3].Nguydn Thi Khé, Phdp ludt vé cdc hinh thitc t6 chitc kinh doanh, Nxb. Tu phap,
2007.
[4].Trudong Dai hoc Luat Ha Noi, Chuyén dé “Phdp ludt doanh nghiép Viét Nam - Nhitng
vén dé can hoan thién”, Tap chi ludt hoc, $69/2010.
[5]. Mot tram cau hoéi va tra 161 v& ché d6 doanh nghiép hién dai , NXB Chinh tri Qubc
gia, Ha Noi, 2005
*Vin ban quy pham phdp luit
1.Luét doanh nghi€p ndm 2014.
2.Luét doanh nghi¢p ndm 2005.
3.Luat s6 37/2013 sira ddi, bd sung Piéu 170 Luat doanh nghiép nim 2005.
4.Luét hop tac xa nam 2012.
5.Luét pha san ndm 2014.
6.Luit thuong mai ndm 2005.
6. Phwong phap danh gia hoc phan:
Ap dung theo thang diém 10, phan chia cho ting hinh thirc kiém tra, danh gid nhu sau:

- Piém lam tiéu ludn c& nhan hoic kiém tra: 20%
- Piém 1am bai tap nhom: 20%
- Piém thi két thuc hoc phan: 60%
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HOQC PHAN. QUAN TRI HOC

. Théong tin hoc phin: 073955
- Tén hoc phén tiéng Anh:
- M4 hoc phén: 073955
- S6 tin chi: 2

+ Nghe giang ly thuyét: 30 tiét

+ Thao ludn - bai tap: 0 git

+ Tu hoc: 60 gio
- B6 mon phu trach: khoa Quan trj kinh doanh.
- Tinh chét hoc phén: Tu chon ,
2. M6 ta vin tit ndi dung ciia hoc phén: (

Quan trj hoc cung cdp cho ngudi hoc nhitng kién thuc va k§ nang nhim thuc hién cac hoat

dong két hop cac hoat dong c4 nhan riéng 1& trong mot td chirc dé hoan thanh nhitng muyc tiéu chung,.
Mbn hoc bét diu v6i quan tri 1a gi va nha quan tri 1a ai, lam gi, 1am viéc & dau? Tai sao phai nghién
clru quan trj ? Nhitng tac dong ctia moi trudng bén ngoai va bén trong cua td chirc anh hudng dén
viéc lwa chon dén viéc ban hanh quyét dinh hiéu qua cua ctia mdt td chirc va vin hoa doanh nghiép.
Chtrc ndng ctia quan tri hoc bao gf“)m: hoach dinh, t6 chirc, 1anh dao, kiém tra dugc coi la nguyén ly

can ban dugc tmg dung trong tit ca céc linh vuc hoat dong qua tri.

Quan tri hoc 1a moén hoc rong phuc vy cho moi dinh huéng nghé nghiép, khong chi trong
linh vyc kinh doanh ma ca trong linh vuc phi kinh doanh; khdng chi d6i véi hoat dong cua td cg“'t‘c
ma ca dbi voi hoat ddng ca nhan riéng 1¢; bai 18, dé hoat dong c6 hi¢u qua thi & linh vuc nao cling

cén thi€t phdi c6 ki€n thirc quan trj.

3.Muc tiéu ciia hoc phin: Sau khi hoc xong hoc vién ¢6 khd nang:

Muc tiéu: Mon hoc nhim trang bi cho sinh vién céc kién thirc v& Quén tri va Nha quén tri, cac
ly thuyét v& Quan tri, Mi truong hoat dong ctia doanh nghiép, Vin héa doanh nghiép, Ra quyét
dinh Quan tri, cdc chirc ndng ctia quan tri gém Hoach dinh, T4 chuc, Lanh dao, Kidm soét va k¥

nang vé Giai quyét van d&, Thao luan nhom, k¥ nang thuyét trinh.
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4. Nbi dung chi tiét hoc phan:

Tuin o No§i dung

Chuong 1: TONG QUAN VE QUAN TRI HOC

A/ Ciac ndi dung chinh trén 16p: (5 tiéy)
Noi dung GD ly thuyét: (3 tiét)

1.1 Quén Tri & T6 Chirc

1.2 Phén Loai Quan Tri

1.3 Cac chirc ndng Quan Tri

1.4 Mdi quan hé giita chic ndng va cac cAp bac quan tri
Tuin 1.5 Vai tro ctia nha quén tri

1 1.6 K§ ndng quan tri

1.7 Quén tri vira la khoa hoc vira 1a ngh¢ thuét

Noi dung seminar/thao ludn: (2 tiét)

Tinh hubng do gidng vién dua ra

B/ Ciac ngi dung can ty hoc & nha: (20 tiét)

SV doc tai liéu [1] chuong 1, [2] chuong 1, [3] chuong 1

C/Danh gia két qua hoc tap:

Phuong phdp dénh gid: Thao luan nhom, thuyét trinh va cau héi tréc nghiém.

Chuong 2 : LICH SUPHAT TRIEN CAC LY THUYET QUAN TRI

A/ Cac ndi dung chinh trén 16p: (5 tiét)
Noi dung GD ly thuyét: (4 tiét)

.| 2.1 Thuyét quan trj c6 dién
Tuén . ) ,
2.2. Thuyét quan tri hanh vi
2.3. Thuyét quan tri dinh lugng
2.4. Thuyét quan tri hé théng
2.5. Thuyét quan tri du phong

2.6. Thuyét quan tri chit lwong

N§i dung seminar/thao ludn: (1 tiéy)
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A
Tuan

N¢i dung

- Tinh hudng do giang vién dua ra

B/ Céc ndi dung can ty hoc & nha: (10 tiét)

SV doc tai li€u [1] chuong 2, [2] chuong 2, [3] chuong 2

C/ Pénh gid két qud hoc tdp trong Chuwong 2:
Phwong phdap danh gid:

Thao luan nhom, thuyét trinh, cAu hoi tric nghi¢m

Tuan

Chuong 3 : MOI TRUONG TO CHUC

A/ Céc ndi dung chinh trén 16p: (5 tiér)
Nbi dung GD 1y thuyét: (3 tiét)

3.1. Khai niém vé& mdi truong

3.2. Phéan tich moi trudng vi mo

3.3. Phan tich méi truong vi mé

3.4. Phén tich cac yéu té ndi bd

Noi dung seminar/thao luin: (2 tiéy)

Tinh hudng do giang vién dua ra

B/ Cdc néi dung can tw hoc 6 nha: (10 tiét)

SV doc tai liéu [1] chuong 3, [2] chuong 3, [3] chuong 3

C/ Ddnh gid két qua hoc tdp trong Chirong 3:
Phuong phdp danh gid:

Thao ludn nhom, thuyét trinh, cAu hoi trac nghiém

Tuan

Chuong 4 : VAN HOA DOANH NGHIEP

A/ Céc ndi dung chinh trén 16p. (5 tiét)
Noi dung GD ly thuyét: (4 1iét)

4.1. Pinh nghia va tAm quan trong cla vin héa doanh nghiép
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Tuan

N¢i dung

4.2 Cac chire ndng cda van hoa doanh nghiép
4.3 Céc loai van héa doanh nghiép

4.4 Xay dyng van héa doanh nghi¢p hi€u qua
4.5 Duy tri van héa doanh nghiép

Noi dung seminar/thdo luén: (/ tiét)

Tinh hudng do giang vién dua ra

B/ Cdc néi dung can tw hoc ¢ nha: (10 tiét)

SV doc tai liéu [2] chuong 4

C/ Bdnh gid két qud hoc tdp trong Chuong 4.
Phwrong phdp danh gid:

Thao luan nhom, thuyét trinh, cau hoi trac nghiém

Tuan

Chuwong 5 : RA QUYET PINH QUAN TRI

A/ Céc ndi dung chinh trén 16p: (5 tiét)

Noi dung GD ly thuyét: (3 tiét)

5.1. Khai niém vé quyét dinh quén tri

5.2. Phuong phap tiép can dé ra quyét dinh

5.3. Nhitng anh hudng cia moi truong dén viée ra quyét dinh

5.4. Anh hudng cua phong cach nha quan tri dén viéc ra quyét dinh
5.5. Ra quyét dinh nhom

5.6 K¢ thuat dinh luong dé ra quyét dinh

5.7 Tao méi trudong ra quyét dinh hi€u qua

Noi dung seminar/thdo luan: (2 tiét)

— Tinh hubng do giang vién duara

B/ Cac ngi dung can tw hoc & nha: (10 tiét)
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N¢i dung

SV doc tai liéu [1] chuong 5, [2] chuong 5, [3] chuong 4

C/ Pdnh gid két qua hoc tdp trong Chuong 5:
Phwong phdp danh gia:

Thao luan nhom, thuyét trinh, cdu hoi tric nghiém

Tuéan

Chwong 6 : HOACH DINH

A/ Céc ndi dung chinh trén 16p: (5 tiét)
Noi dung GD ly thuyét: (3 tiét)

6.1 Khai niém hoach dinh

6.2. Phén loai hoach dinh

6.3. Céc yéu t6 anh huéng dén hoach dinh
6.4. Cac cép hoach dinh va chién lugc
6.5. Qua trinh hoach dinh

Noi dung seminar/thao lun: (2 tiét)

Tinh huéng do giang vién dua ra

B/ Cdc néi dung cdn t hoe & nha: (10 tiét)

SV doc tai li¢u [1] chuong 6, [2] chuong 6, [3] chuong 5

C/ Ddnh gid két qud hoc tdp trong Chirong 6:
Phwong phap danh gia:

Thao luan nhom, thuyét trinh, ciu héi tric nghiém

Tuan

Chuwong 7 : TO CHUC

A/ Cac ndi dung chinh trén 16p: (5 tiét)
Noi dung GD ly thuyét: (4 tiét)
7.1. T6 chirc chinh thirc

7.2. T6 chirc phi chinh thirc
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Tuin ~ Noidung

7.3. Mot s6 cdu truc trong thiét ké t6 chirc
Noi dung seminar/thdo luén: (/ tiét)

Tinh hudng do giang vién dua ra

B/ Cdc noi dung can tw hoc ¢ nha: (10 tié't)

SV doc tai lidu [1] chuong 7, [2] chuong 7, [3] chuong 6

C/ Ddnh gid két qud hoc tdp trong Chuong 7
Phirong phap danh gid:

Théao luan nhom, thuyét trinh, cau hoi tréic nghiém

Chuwong 8 : LANH DAO

A/ Cac ndi dung chinh trén 16p: (5 tiét)
Nbi dung GD ly thuyét: (3 tiét)

8.1. Khai niém

8.2. Tuyén dung va ddo tao nhin vién
8.3. Pao tao, huin luyén nhan vién
8.4. Phat trién nghé nghiép

Tuin | 8-5- Pong vién tinh than 1am viéc cla nhan vién
8.6. Lanh dao va phong cach lanh dao

8.7. Thong tin trong quan tri

8.8. Quan tri thay dbi va xung dot

Noi dung seminar/théo luan: (2 tiét)

Tinh hudng do giang vién dua ra

B/ Cdc néi dung cdn tw hoc & nha: (10 tiét)

SV doc tai liéu [1] chuong 8, [2] chuong 8, [3] chuong 7

C/ Bdnh gid két qud hoc tdp trong Chirong 8:
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Tuin : Noi dung

Phuong phap danh gia:

Thao ludn nhom, thuyét trinh, cAu hoi tric nghiém

Chuwong 9 : KIEM SOAT

A/ Céc ndi dung chinh trén 1p: (5 tiét)

Nbi dung GD ly thuyét: (3 tiét)

9.1 Kiém soat va nhitng chirc ning quan tri khac
9.2 Quy trinh kiém soat

9.3 Céc loai kiém soat va hé théng kiém soat
9.4 Nhitng nét dic trung ciia kiém soat hidu qua
9.5 Su giam sat kiém soét

Tudn | 9:6 Kiém soat hé¢ théng phu

Noi dung seminar/thao luén: (2 tiét)
Tinh hudng do giang vién duara
ON TAP

Tom tét lai cdc chuong ciia mdn hoc

B/ Cdc néi dung cdn ti hoc & nha: (10 tiét)

SV doc tai liéu [1] chuong 9, [2] chuong 9, [3] chuong 8

C/ Bdnh gid két qud hoc tdp trong Chirong 8:
Phuong phép danh gia:

Thao Iuan nhém, thuyét trinh, cdu hoi tric nghiém

5. Tai lié€u hoc téap:
< Tai ligu/gido trinh chinh, bit bupc:

[1] T4p thé téc gia khoa QTKD-DH.NTT, Quén trj hoc, Luu hanh ndi bg, 2018
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» Tailiéu/ gido trinh tham khdo:
[2] Neuydn Thi Lién Diép, Trin Anh Minh, (2015). Quan trj hoc. TP. H6 Chi Minh: NXB
Vién héa ~ Vin nghé

[3] Gido trinh Quan tri hoc, Khoa Quan tri Kinh doanh, Trudng Pai hoc kinh t& TP.HCM
(2013)

[4] KOONTZ (2015). Essentials of Management, 10E. Mc Graw Hill
[5] RICHARD L. DAFT (2018). Management. Cengage

6. Phuong phap danh gia hoc phin:
Ap dung theo thang diém 10, phan chia cho timg hinh thirc kiém tra, danh gia nhu sau:

- Diém lam tiéu luén c4 nhan hodc kiém tra: 20%
- Piém lam bai tdp nhom: 20%
- Piém thi két thic hoc phén: 60%
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HQC PHAN. MARKETING CAN BAN

1. Thong tin hoc phin: Marketing cin ban
- Tén hoc phén tiéng Anh:
- Mi hoc phén: 073956
- Sb tin chi: 2
+ Ly thuyét: 30 tiét
+ Tu hoc: 60 gio
- Bo mon phy trach: Khoa Quén tri kinh doanh
- Tinh chét hoc phz‘in: Tu chon
2. M ta vin tit ndi dung ciia hoc phén:
Mbn hoc bao gdm céc kién thirc tng quan vé méi trudng marketing; hanh vi khach he‘mgg
nghién cru marketing; phan khtic thi trudng. Ngoai ra mdn hoc con hudéng dan cho sinh vién
biét cach phan tich céc chién lwoc bao gdm chién lugc san pham, dinh gia, phan phéi va xic
tién hdn hop. Song song véi didu nay, mdn hoc con huéng dan cho sinh vién thuc hanh k§
nang l4p ké hoach, td chirc, thuc hién va kiém so4t hoat dong marketing trong doanh nghiép.
Ngoai ra, 16ng ghép vao qua trinh hoc, sinh vién con dugc thyc hanh céc k¥ nang tu duy nhu
phan bién, giai quyét vin d& va mét s6 k¥ nang mém nhu k¥ ning giao tiép, ky nang lam
viéc nhom.

3.Muc tiéu ciia hoc phan: Sau khi hoc xong hoc vién c6 khd néing:

Mén hoc nhim trang bi cho sinh vién cac kién thirc va k¥ ndng dai cuong vé hoat dong
Marketing ctia doanh nghiép nhu mdi trudng Marketing va thi trudng cia doanh nghiép;
nhan dang nhu ciu va hanh vi khach hang; phuong phap luin nghién ctru Marketing vh
nguyén ly tmg xir ctia doanh nghiép véi thi trudng, chién luge va cac chinh sdch Marketing
cin ban, 1ap ké hoach va td chirc thuc hién Marketing ctia doanh nghiép va k¥ ning vé nhan
biét va phan tich duoc cac yéu td tac dong dén hoat dong marketing ciia t6 chirc, dé ra muc
tiéu hay lap ké hoach thuc hién cho té chirc cling nhu ¢6 thé dua ra quyét dinh marketing
dtng va phii hop v6i didu kién ca td chirc.

4. Noi dung chi tiét hoc phén:

Bai Noi dung bai hoc
CHUONG 1: NHAP MON MARKETING

1.1. Sy ra doi va phét trién cia Marketing

1.2. Khai niém vé Marketing

1.3. Muyc tiéu va chirc néng ctia Marketing
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Bai

Noi dung bai hoc

1.4 Marketing Mix

CHUONG 2: MOI TRUONG MARKETING
2.1. Mdi truong vi mo

2.2. Moi truong vi md

CHUONG 3: HANH VI KHACH HANG
3.1. Hanh vi mua hang clia nguoi tiéu dung

3.2.Hanh vi mua hang cia tb chirc

CHUONG 4: NGHIEN CUU MARKETING
4.1. Khai niém vé nghién ctru Marketing
4.2. Cac loai hinh nghién ciru Marketing

4.3. Quy trinh nghién ctru Marketing

CHUONG 5: PHAN KHUC-LUA CHON THI TRUONG MUC TIEU - PINH VI
THI TRUONG

5.1. Khai quat vé thi truong
5.2. Phén khuc thi truong
5.3. Lua chon thi truong muyc ti€u

5.4. Binh vi trong thi trudong

CHUONG 6: CHIEN LUQC SAN PHAM
6.1. San phém theo quan diém Marketing
6.2. Chién lugc san phdm

6.3. Nghién ctru chu ky song san phém

6.4. Chién luge phat trién san phdm méi

5. Tai liéu hoc tap:

R/
0.0

*°*

Tai liéu/gido trinh chinh, bit bupe:

(1) Tap thé tac gia PH Kinh té TP.HCM, 2018, Marketing cin ban, NXB Lao Dong,
TP.HCM.

Tai liéu/ gido trinh tham khdo:
- Tiéng Viét
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(1) Nguyén Vin Hung, 2018, Géo trinh Marketing can ban, NXB Kinh Té TP.HCM

- Tiéng Anh
(1) Jason McDonald, 2109, Marketing: Ultimate Almanac of Free Marketing Tools ,
Kindle Edition
(2) Seth Godin, 2018, This Is Marketing: You Can't Be Seen Until You Learn to See,
Kindle Edition,

6. Phwong phap danh gia hoc phan:
Ap dung theo thang diém 10, phén chia cho ting hinh thirc kiém tra, danh gia nhu sau:

- Piém 1am tiéu luén c4 nhan hoic kiém tra: 20%
- Piém lam bai tp nhom: 20% (
- Diém thi két thiic hoc phén: 60%

(
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HOC PHAN. QUAN TRI NGUON NHAN LYC

1. Théng tin hoc phin: Quan tri ngudn nhan luc

- Tén hoc phén tiéng Anh:
- M hoc phén: 073957
-S4 tin chi: 2

+ Ly thuyét: 30 tiét
+ Tu hoc: 60 giv

- BO mon phu trach: Khoa Quaén tri kinh doanh

- Tinh chét hoc phén: Tu chon

2. M4 ta viin tit ndi dung ciia hoc phz“m

Moén hoc gidi thiéu vai tro cua ngudn nhan lyc va quan trj ngudn nhan lyc trong céc td chirc, cic
quy trinh va cach thire thye hién nhitng chirc ning co ban cia QTNNL nhu hoach dinh, phan tich

cong viée, tuyén dung, ddo tao, tra cong, ...trong doanh nghiép.
3.Muc tiéu cita hoc phan: Sau khi hoc xong hoc vién c6 kha ndng:

Gitp sinh vién hiéu rd vai trd then chét cua ngudn nhan lyc va quan tri nguon nhan lyc trong céc to
chire. Trang bi cho sinh vién nhitng kién thirc va cac cong cu cén thiét nhdm muc tiéu thu hit, phat

trién va duy tri nhén sy trong doanh nghiép.

Két thac mén hoc, sinh vién s& ndm duge nhiing quan diém va xu huéng méi trong quan tri ngudn
nhén lyc, hidu duoc cac chirc nang quan tri ngudn nhan lyc, lam quen voi cac cong cy quan tri

ngudn nhan lyc, phat trién cac k¥ ning can thiét dé van dung trong thuc té sau nay.

4. N§i dung chi tiét hoc phin:

Tuan

Noi dung

Chuong 1:
GIOI THIEU TONG QUAN VE QUAN TRINGUON NHAN LUC

A/ Céc ndi dung chinh trén 16p: (4 tiét)
6. Khai niém, vai tro va y nghia cia quan tri ngudn nhan lyc

7. Qué trinh phat trién ctia quan trj ngudn nhan luc
8. Céac chuc nang co ban cia quan tri ngudn nhan lyc
9. Mb hinh quan tri ngudn nhan luc
10. Linh vuc uu tién phat trién nguén nhén luc
11. Vai tro ctia phong nhén lyc
Thao luin trén l6p (/ tiet)
Nhitng ai tham gia vao hoat dong quan tri ngudn nhén luc?

B/ Cac ngi dung SV can ty hoc & nha: (10 tiét)
Doc tai ligu SV doc tai lidu [1] chuong 1, [2] Slide bai giang chuong 1
Bai tip vé nha theo nhém: Dy doén tuong lai cia Quan tri nguon nhén lyc.

C/ Panh gia két qua hoc tap

73




A
Tuan

Noi dung

Phuong phap danh gia: quan sat thao luén tai 16p, danh gia trinh bay két qua nhom tai
16p, va bai tap vé nha.

Chuwong 2: HOACH PINH NGUON NHAN LUC

A/ Cac ndi dung chinh trén 16p: (5 rié)
N¢i dung GD ly thuyét: (4 tiét)

5. Khai niém
6. Qua trinh hoach dinh ngudn nhan lyc
7. Phan tich hién trang quéan trj ngudn nhan luc
. 8. Phan tich quan h¢ cung cdu, kha nang didu chinh hé théng quan trj ngudn
Tuan nhén luc
2 Ngi dung seminar/théio luln: (/ tiét) , 7
Lua chon giai phdp khi thiéu/ thira nhan sy trong tinh hudéng cu theé.
B/ Ciac ndi dung cin ty hoc & nha: (70 1iét)
SV doc tai liéu [1] chuong 2, [2] Slide bai giang chuong 2.
Bai tap vé nha: Bai tap tinh hudng trong tai liéu [1]
C/ Panh gia két qua hoc tap ,
Phuong phép danh gia: quan sat thao ludn tai l6p, danh gid trinh bay két qua nhom tai
16p.
Chwong 3: PHAN TiCH CONG VIEC
A/ Cac ngi dung chinh trén l6p: (5 tiét)
No¢i dung GD ly thuyét: (3 tiét)
3. Khai niém va y nghia cta phéan tich cong viéc
4. Nhitng thong tin cin thu thip trong phén tich cong viéc
5. Noi dung chinh ciia bang m6 ta cong viée, bang tidu chudn cong viée (
Tuin Noi dung seminar/thao luin: (2 tiét)
3 Lap md ta cong viée va tiéu chudn cong viéc cho mot vi trf cu thé.
B/ Cac ndi dung can tw hoc ¢ nha: (10 tiét)
SV doc tai liéu [1] chuong 3, [2] Slide bai giang chuong 3.
SV chuan bi moi ban mot ban CV tur lam theo mau trén cac website mang vao 16p vao
tuan sau dé hoc chuong tuyén dung.
C/ Panh gia két qua hoc tip ,
Phuong phdp danh gia: quan sat thao luén tai 16p, danh gid trinh bay két qua nhom tai
16p.
CEmmg 4: TUYEN DUNG
Chwong 5: KIEM TRA VA PANH GIA
Tuin | A/Céc ndi dung chinh trén 16p. (5 1iét)
4 | Ngi dung GD ly thuyét: (3 riét)

4. Ngudn ting vién t trong ndi by doanh nghiép
5. Ngudn tng vién tir bén ngoai doanh nghiép
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Tuan

_ Noidung

6. NOi dung, trinh ty clia qud trinh tuyén dung
7. Céac md hinh thu hut, phan cong bd tri ngudn nhan luc trong doanh nghiép
8. Danh gia hiéu qua cua hoat dong tuyén dung

N¢i dung thye hanh: (2 tiét)

Chon loc hd so tuyen dung va 14p bang cau hdi phong van cho mot vj tri cu thé.

B/ Céc ndi dung cin ty hoc & nha: (10 tiét)

SV doc tai liéu [1] chuong 4, [2] Slide bai giang chuong 4
SV tu doc tai liéu Chuong 5: Kiém tra va ddnh gia & nha.
SV doc trude

C/ Danh gia két qua hoc tap
Phuong phap danh gia: quan sat thao luén tai 16p, dénh gia trinh bay két qua nhom tai
16p.

Chwong 6 : PINH HUONG NGHE NGHIEP
Chuwong 7: PAO TAO VA PHAT TRIEN

A/ Céc ndi dung chinh trén 16p: (5 tiét)
Noi dung GD ly thuyet (4 tzet)
Chwong 6: PINH HUONG VA PHAT TRIEN NGHE NGHIEP

5. Muc dich cua viéc nghién ctru dinh hudng va phéat trién nghé nghiép
6. Pinh huong nghé nghiép c4 nhan
7. Nhiing dong co trong nghé nghiép
8. Doanh nghiép c6 thé gitip gi cho nhén vién phat trién nghé nghiép?
Chuong 7: PAO TAO VA PHAT TRIEN NHAN LUC
8. Muc dich
9. Khai ni€ém vé dao tao, phat trién
10. Phan loai cac hinh thttc dao tao
11. Phuong phap dao tao
12. Xac dinh nhu cdu dao tao
13. Thuc hién qué trinh dao tao
14. Péanh gia hiéu qua dao tao
N§i dung seminar/thao luin: (/ 1iét)
1/ Bai tap thao luan chuong 6 tai li¢u [1]
2/ Xac dinh nhu cau dao tao.

B/ Cic ngi dung can tw hoc 6 nha: (10 tiét)
SV doc tai lidu [1] chuong 6, chuong 7, [2] Slide bai giang chuong 6, chuong 7

C/ Ddnh gia két qua hoc tip
Phwong phap déanh gia: quan sat thao luén tai 16p, ddnh gid trinh bay két qua nhom tai
16p.

Thuwe hanh ngoai: Chu d& tuyén dung: tuyén dung, phan ca, tinh luong.
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A
Tuan |

Noi dung

Chuong 8: TRA CONG LAO PONG

A/ Céc ndi dung chinh trén 16p: (5 tiét)
Néi dung GD ly thuyét: (4 tiét)

Chwong 8: TRA CONG LAO PONG

6. Khai niém

7. Co céu tra cong

8. Muc tidu ctia hé théng tién luong

9. Cac hinh thirc tién lvong

10. Tién lwong kich thich trong doanh nghiép
Bai tip nhom: (1 tiéy) ,
Xéc dinh cac thanh phan clia co cau tra cong

B/ Cdc npi dung cin tw hoc 6 nha: (10 tiét)
SV doc tai li¢u [1] chuong 7,8
SV lam bai tap nhém cudi chuong 8 trong tai liéu [1]

C/ Dinh gid két qua
Phuwong phdp ddnh gid: Phuong phap dénh gid: quan sét thao luén tai 16p, déanh gia
ket qua bai tip nhom tai 16p.

Chuwong 9: PANH GIA KET QUA THUC HIEN CONG VIEC

A/ Céc ni dung chinh trén 16p: (5 tiét)
No¢i dung GD ly thuyet: (4 tiét)
12.Khai niém, muc dich

13. Céc phuong phap dénh gia két qua thuc hién cong viée
14.Nang cao hidu qua danh gia két qua thyc hién cong viée {
15.Panh gid ning lyc nhan vién
16.Phong van danh gia
Thwe hanh nhém: (7 tiét)

B/ Cdc npi dung cdn tw hoc 6 nha: (10 tiét)
SV doc tai liéu [1] chuong 9 [2] Slide bai giang chuong 9
BT vé nha trong tai liu [1] chuong 9

C/ Ddnh gid két qua hoc tip
Phwong phdp danh gid: Phuong phap danh gia: quan st thdo luén tai 16p, danh gia
két qua bai tap nhom tai 16p.

Tuan

Chuwong 10: QUAN HE LAO PONG
Chuwong 11: QUAN TRI NGUON NHAN LUC QUOC TE

A/ Ciac ndi dung chinh trén l6p: (5 tiét)
Chuwong 10: QUAN HE LAO PONG
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Noi dung

Noi dung GD Iy thuyét: (3 riét)
9. Codng doan

10. Thoa wéc lao dong tap thé
11.Ndi quy lao dong
12. Tranh chép lao dong
Chwong 11: QUAN TRI NGUON NHAN LUC QUOC TE/ QUAN
6. Thé ndo 1a quan tri ngudn nhan luc qubc té
7. Thuec tién quéan tri ngudn nhén lyc trong cac moi truong van hoa khac nhau

Noi dung seminar/thao luan: (2 tiét)
Giai quyét tinh huong vé quan h¢ lao dong.

B/ Cdc néi dung can tw hoc ¢ nha: (10 tiét)
SV doc tai liéu [1] chuwong 10 11, [2] Slide bai giang chuong 10, 11.

C/ Ddnh gia két qud hoc tip
Phwong phdp dinh gid: Phuong phap danh gid: quan sat thao luén tai 16p, danh gia
két qua bai tdp nhom tai 16p.

Tuin
10

Thyc hanh ngoai: Chu dé danh gia két qua thyc hién cong viée

Tuén
11

Chuong 12: PANH GIA KET QUA HOAT PONG QUAN TRI NGUON NHAN
LUC
- On tap tong két mon hoc

A/ Cac nji dung chinh trén 16p: (5 tiét)
N¢i dung GD ly thuyet (2 tiét)
9. Yéu cAu dbi voi danh gid két qua quan tri ngudn nhan lyc

10. Danh gia két qua quan trj ngudn nhan luc
11. Cac chi sb then chdt do ludmg két qua thuc hién cong viée

Noi dung seminar/thao lufn: (] tiét)
Céc chi so then chot do ludng két qua thuc hién cong viée.

B/ Cdc ngi dung cqn tw hgc & nha: (10 tiét) ) )
SV doc tai liéu [1] On lai tat ca cac chuong dd hoc, [2] On lai tat ca cdc slide bai giang

cla cac chuong.

C/ Pdnh gid két qud hoc tip trong Chuong 4 phin 2:
Phuong phédp déanh gia: quan sat thao luén tai 16p, danh gia két qua bai tdp nhom tai

16p.

Tuan
12

Cac hoat dfng: Giai quyet cac tinh hudng quan tri ngudn nhén luc tong hop
Téng két diém hoc phan.

Huéng dan on thi.
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5. Tailiéu hoc tap:

* Sdch gido trinh/Bai gidng:

[1] PGS.TS. Tran Kim Dung (2018), Quan tri ngudn nhan lyc, NXB Téng Hop TP.HCM

Slide bai gidng cuia gidng vién phu trach mén hoc.

* Tai liéu tham khdo khdc:

[2] PGS.TS. Nguyén Ngoc Quan & PGS.TS. Nguyén Van Piém (2015), Quan tri nhan luc, NXB
Pai hoc Kinh té Quéc Dan.

[3] By Raymond Noe and John Hollenbeck and Barry Gerhart and Patrick Wright (2019),
Fundamentals of Human Resource Management 8th edition, Mc Graw Hill.

[4] Wayne Cascio (2018), Managing Human Resource 11th edition, Mc Graw Hill.

[5] Nigel Guenole, Jonathan Ferrar, Sheri Feinzig (2017), Power of People, The: Learn How
Successful Organizations Use Workforce Analytics To Improve Business Performance, Pearson<
[6] Gomez-Mejia, Balkin & Cardy (2016), Managing Human Resource, Pearson.

[7] Tracy Maylett, Mathew Wride, Kerry Patterson (2017), The Employee Experience: How to
Attract Talent, Retain Top Performers, and Drive Results Hardcover, Wiley.

6. Phwong phap danh gia hoc phan:
Ap dung theo thang diém 10, phan chia cho timg hinh thirc kiém tra, danh gia nhu sau:

- Piém lam tidu luan ca nhan hoic kiém tra: 20%
- Piém 1am bai t4p nhom: 20%
- Piém thi két thiic hoc phan: 60%
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HOQC PHAN. QUAN TRI BAN HANG

1. Thong tin hoc phan: Quan tri ban hang
- Tén hoc phén tiéng Anh:
- M4 hoc phan: 073958
- 86 tin chi: 2
+ Ly thuyét: 30 tiét
+ Ty hoc: 60 gid
- BO mon phu trach: Quan tri kinh doanh
- Tinh chét hoc phﬁn: Tu chon
2. M6 ta viin tit ndi dung ciia hoc phin:
Gitip sinh vién hiéu o then chét cia hoat dong ban hang va quén li lyc lugng ban hang bao
gdm ban hang va hanh vi mua hang, hoat dong chao - ban hang va trung bay... quy trinh ban
hang chuyén nghiép, mot s6 hoat dong quéan ly ban hang co ban trong doanh nghiép. Két thic
mén hoc, sinh vién s& nim duge nhitng kién thirc cin ban vé& quan tri ban hang tir 14p ké
hoach, du bdo ban hang dén xay dung lyc lugng ban hang bét dau tir tuyén dung dén huén
luyén. Sinh vién cling ndm dugc cc bién phap gia tang ning suét cia doi ngli nhan vién két
hop véi cac hinh thite dong vién, danh gid phi hop nham dinh huéng luc lugng ban hang

hudng dén muyc tiéu phét trien doanh nghiép phi hop v6i cdc yeu cu cua xa ho1.

3.Muc tiéu cita hoc phan: Sau khi hoc xong hoc vién c6 kha ndng:

- Hiéu dwoc ban chdt nghé ban hang. Dua trén théng tin thu thap tiv khdch hang dva ra nhitng
san pham phiy hop nhu cau khéch hang. Hiéu dwoc hanh vi khdch hang mot cdch tong qudt

- Dya trén cde ddc diém cia tieng nhom khdch hang, téng hop dwoc cdc yéu t6 anh huong qud
trinh trude, trong va sau khi mua hang

- Phdn tich, danh gid su tdc dong cia cong nghé doi véi cdch thite mua hang héa va quadn Ly
doi ngil bdn hang trong hoan cdnh thuc 16 hién nay.

- Ddnh gid s trung thanh cia doi ngil, cé cdch thike qudn Iy phit hop nhdm néng cao dao dike
nghé nghiép

- Sdin sang tham gia thwe hién cde cong viéc khdc do yéu céu ciia nghé nghiép. C6 cdch thirc
xoay xo dat dwoc muc tiéu dé ra trong diéu kién lam viéc khéng thudn loi. Co khd‘ndng phdn
tich cdc vén dé lien quan dén cde thanh vién trong nhém ciing nhw khdch hang nham dat hiéu
qud cong viéc

- Thu thdp dit liéu cia khdch hang, phdn tich hanh vi khdch hang nhdm hiéu dwgc céch thire
khdach hang ra quyé't dinh mua. Ddénh gid hiéu qud lam viée ciia lirc luong bdn hang dua trén
két qud lam viéc. Lwa chon phuong phdp phit hop khuyén khich, dong vién nhdn vién dia trén
ddnh gid ndng lyc nhdn vién

4. Noi dung chi tiét hoc phén:
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Budi/

No6i dung bai hoc
Tuan
L TONG QUAN VE BAN HANG VA QUAN TRI BAN HANG
1.Téng quan vé ban hang va qudn tri ban hang

2. Muc tiéu hoat dong quan tri ban hang

3. Chién lugc téng thé va quan trj ban hang
4. Thiét k& mé hinh luc lugng ban hang
5. Moi trudng quan tri ban hang

) Ban chit ciia nghé bdn hang
1. Khéi niém (

2. Vai tro ctia hoat dong ban hang
3. Lich st ciia nghé ban hang
4. Phan loai chirc danh ban hang

5. Chirc ning, nhiém vy clia nghé ban hang

6. Co hoi, khé khan, vén dé dao diic

7. Nhitng van dé cua hoat dong ban hang trong thé ki 21

3 Ky ndng bdn hing
1. Hanh vi mua hang cia khéch hang tiéu dung

- 2.Hanh vi mua hang ctia khach hang cong nghiép (

4 Gidm dbc bdn hing

Giéi thi¢u chung ve giam doc ban hang

2. Qué trinh thang tién tir nhan vién 1én gidm déc ban hang

3. Giam ddc ban hang hiéu qua

4. Co hoi, kho khan, van dé dao dirc

5 T hy"c hodnh: fim hiéu quda trinh ra quyét dinh mua hang ciia khdch

| hang to chiec | |

6 LAP KE HOACH, PHAN TiCH, DU BAO VA THIET LAP CHi
TIEU NGAN SACH
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N§i dung bai hoc
1. Lap ké hoach bén hang
: 2. Phan tich va céc cong cy phan tich
3. Dy béo ban hang
4. D& ra chi tiéu va 1gp ngén sach
7 ' QUAN LY NANG SUAT KHU VUC BAN HANG
" 1. Nang suét cta luc luong ban hang
2. Tang néng suét thong qua thiét ké khu vyc
3. Ting ning suit thong qua khach hang trong khu vye
4. Ty dong hoa lyc lugng ban hang
8 XAY DUNG LUC LUQGNG BAN HANG
1. Céc ngudn tuyén dung
2. Lua chon
3. Yéu céu hudn luyén
4. Thuce hién chuong trinh huén luyén

9 QUAN LY LUC LUQONG BAN HANG: CHINH SACH LUONG,
' THUGNG, PONG VIEN VA PANH GIA

- 1. Quan tri lyc lugng ban hang
2. Chuong trinh luong, thuong
3. Dong vién lyc lugng ban hang

4. Panh gia

5. Tai liéu hoc tap:

- Tai liéu/gido trinh chinh
[1] Ha Thi Thiry Duong, Quan tri ban hang, 2014, NXB Nong Nghi¢p
[2] Nguyén Xuén Lan, Pham Thi Lan Huong, Hanh vi ngudi tiéu dung, 2012, NXB
Lao Bdng Xa Hoi
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- Tai liéu tham khao/bd sung

[1] Quan tri ban hang, James M.Comer (L& Thi Hiép Thuong & Nguyén Viét Quyén
dich), 2008,NXB Héng Duc

[2] Lé Thé Gidi, Nguyén Xuén Lan, Quan tri Marketing dinh hudng gia tri, 2012,
NXB Lao bong Xa Hoi

[3] Hoang Trong, Hoang Thi Phuong Thao, Quan tri chiéu thi, 2012, NXB Lao
Dong Xa Hoi

[4] Luu Pan Tho, Nguyén Vi Quéan, Quén tri ban hang hién dai, 2016, NXB Tai
Chinh.

6. Phwong phap danh gia hoc phin:
Ap dung theo thang diém 10, phan chia cho ting hinh thirc kiém tra, d4nh gia nhu sau:

- Piém lam tiéu luan ¢4 nhan hodc kiém tra: 20%
- Piém lam bai tap nhom: 20%
- Diém thi két thuc hoc phin: 60%
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HOQC PHAN. KINH TE VI MO

1. Théng tin hoc phin: Kinh té vi mé
- Tén hoc phén tiéng Anh: Macroeconomic
- M# hoc phan: 073959
- 86 tin chi: 2
+ Ly thuyét: 30 tiét
+ Ty hoc: 60 gio
- Bo mdn phu trach: Khoa Quan tri kinh doanh
- Tinh chét hoc ph?ln: Ty chon
2. M ta viin tit ndi dung cita hoc phin:

Nbi dung hoc phin gdm nhitng kién thirc nang cao vé kinh t€ vi md gdm: nghién ctu
sAu két cAu kinh té thi trudng: thi truong hang hoa, tién t&, ngoai héi... Trong dé6 tap trung vao
phén tich hop den kinh té véi tr cach hoat dong ctia co ché thi truong, quyét dinh sy thay doi
cua gia ca, san lugng va sy bung phat céc rai ro kinh té do chinh hoat dong tu phat cua co ché
thi truong sinh ra cac chu ky kinh doanh, that nghiép, lam phat va sy diéu tiét cia chinh phu dé
khéc phuc nhim thiic ddy ting truéng bén ving, ting truéng xanh.
3.Muc tiéu ciia hoc phin: Sau khi hoc xong hoc vién cé kha nang:

- Phan tich va ung dung sy tic dong ctia Thi trudong hang hoéa va sy hoat dong cua co
ché thi truong t6i nén kinh té vi md va doanh nghiép.

-Hiéu duoc Thi trudng tai chinh, tién té ngoai héi, ddc biét co thé phan tich va img dung
su tac dong cua no toi nén kinh té vi m6 va doanh nghiép

- C6 kha nang van dung nhitng kién thirc d4 hoc vao nghién ctru ban chét cua hién tuong
kinh té, tinh quy luat va xu huéng van dong cia céc hién twgng va quy luat cia kinh té thi truong.

- C6 kha nang van dung nhiing kién thre d4 hoc vao nghién ciru mén kinh té vi mé, kinh
té hoc phat trién va mot s6 mon chuyén nganh.

- Hinh thanh va phat trién nang lyc thu thap thong tin, k¥ ning tdng hop, hé thdng hoa cac
vén dé trong mdi quan hé tong thé; k¥ nang so sanh, phén tich, binh ludn, danh gia cac van dé
kinh t& vi mo.

-C6 nhan thire ding din trong viéc nhin nhén, danh gia cac hién tuwong kinh té theo qui
lut thi truong, nhan thirc tim quan trong cia sy diéu tiét cia Nha nude dé khéc phuc nhiing
khuyét tat cua thi trudong.

4. Noi dung chi tiét hoc phan:
Chwong 1: Thi trwong hang héa va sy hoat dong cia co ché thij truong
1.1. Hoat dong ctia co ché thi truong trén thi truong hang héa
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1.1.1.Téng cAu, thé hién nang luc kinh té cia nguoi tiéu ding trong kinh té thj truong
1.1.2. Su twong tac gitta AS va AD biéu hién su hoat ddng cua co ché thi truong trong thic
day ting truedng va giai quyét viée lam ting thu nhap
1.2. Nhitng khuyét tat nay sinh tir hoat dong cta co ché thi truong
1.2.1. Céc chu ky kinh doanh
1.2.2. Thit nghiép, lam phat va quan hé gitta lam phét va that nghiép
Chwong 2: Thi trwong tai chinh, tién té va ngoai hi
2.1. Thi trudng tai chinh
2.1.1. Khéi quét vé thj trwong tai chinh
2.1.2. Chu trtic clia thi truong tai chinh
2.1.3. Hoat dong ctia thj truong tai chinh (
2.2. Thi trudng tién té
2.2.1. Khai quat vé thi trudng tién té
2.2.2. Hoat dong ctia hé théng ngan hang trong diéu tiét cia thi truong tién té
2.2.3. M& hinh IS-LM
2.3. Thi trudng ngoai héi
2.3.1. Thi truong ngoai hdi va ty gia ngoai hdi
2.3.2. Ty gia h6i doai thyrc va quan hé cua né dbi véi ting trudng va giai quyét viéc lam
Chuwong 3: Hé théng cdc muc tiéu va chinh sach kinh té vi mé
2.1. Hé théng cac muc tiéu kinh t& vi mo
2.2. Hé théng cac chinh sach kinh té vi mé va cac dic trung
2.2.1. Chinh sach kinh t& vi mé
2.2.2. Céc dic trung caa chinh sach kinh té vi mé
2.3. Chinh séch tai khoa
2.3.1. Chinh sach tai khda va cac muc tiéu cia chinh sach tai khoa
2.3.2. Chinh sach tai khéa Iy thuyét va sy van dung vao didu tiét va hoat dong cta kinh té

TN

thi truong.
2.4. Chinh s4ch tién t&

2.4.1. Chinh sé4ch tién t&, noi dung, muc tiéu clia chinh sach tién té

2.4.2. Chinh séach tién té ly thuyét va su van dung, diéu tiét kinh té thi truong.
2.5. Su phbi hop gifra cac chinh sach kinh té vi mé

2.5.1. Phdi hop chinh sich tai khéa va chinh sach tién té

2.5.2. Phéi hop giita chinh sach tai khéa, tién t& v&i chinh séch ty gia ¢6 dinh

2.5.3. Phdi hop giita chinh sach tai khoa, tién t& v6i chinh sach ty gia linh hoat
5. Tai li€u hoc tip:
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5.1. Sdch, gido trinh chinh :

Vi Kim Dung ( chu bién), Gido trinh kinh 1é vi mé, PHBKHN, 2012
5.2. Tai liéu tham khao :

[1].Tap thé tac gia Dai hoc Kinh Té TP.HCM, Ly thuyét kinh té vi mé, NXB Kinh Té,
TP.HCM, 2013

[2]. Nguyén Vin Ngoc, Bai gidng kinh 1€ vi mé, NXB Pai hoc KTQD, 2011

[3]. David Begg, Kinh 16 vi mé, NXB Thdng ké, 2012

[4]. David Begg, Bai tdp kinh té vi mé, NXB Théng ké, 2012

[5]. Trdn Quang Lam ( chu bién), T4p bai gidng kinh t& vi mo ( dung cho cao hoc va NCS),
NXB Chinh trj Quéc gia, 2003
6. Phwong phap danh gia hoc phin:
Ap dung theo thang diém 10, phan chia cho timg hinh thirc kiém tra, danh gia nhu sau:

- Diém 1am tiéu ludn ca nhén hodc kiém tra: 20%
- Piém lam bai tAp nhom: 20%
- Piém thi két thuc hoc phan: 60%

&5



HOQC PHAN. KINH TE VI MO

1. Thong tin hoc phan: Kinh t& vi mo
- Tén hoc phén tiéng Anh: Macroeconomic
- M4 hoc phén: 073960
- S tin chi: 2
+ Nghe giang ly thuyét: 30 tiét
+ Ty hoc: 60 gio

- BO mon phy trach: Khoa Tai chinh - Ngan hang
- Tinh chét hoc phén: Tu chon
2. M6 ta viin tit ndi dung cita hoc phén:
Hoc phan gbm nhitng kién thirc ning cao v& Kinh t& vi mé nhur: thi truong, cau va cung, 1y thuyét
hanh vi cta nguoi tiéu ding, 1y thuyét vé san xudt va chi phi, Iy thuyét canh tranh hoan toan, ly
thuyét doc quyén hoan toan, Iy thuyét canh tranh khong hoan toan
3.Muc tiéu ciia hoc phan: Sau khi hoc xong hoc vién cé kha nang:

-Hiéu dwoc nhirng kién thie nang cao vé kinh té thj truong va nhitng vin dé cua kinh té
hoc.

- C6 k¥ nidng van dung cac ly thuyét kinh té vao thuc té va kha ndng giai thich cac hién
twong kinh t& xay ra trong thyc té.

-C6 khé nang phan tich duge cac van dé st dung ngudn lyc mot cach tbi vu trong pham
vi tirng don vi kinh té.

-Van dung dugc kién thirc dé ung dung trong thuc t& nghiép vu chuyén mén ¢6 hiéu qua
cao. (

- Chu dong tich cuc tham gia vao thdo luén, ¢ tu duy sang tao va kha ning nghién ciru
doc 1ap van dé méi nhét trong linh vuc thué

- Ton trong va thyc hién nghiém tuc cac nghiép vy, dao dic cia ngudi lam cong tac nghién
ctru khoa hoc trong linh vuc Tai chinh — Ngan hang.
4. NJi dung chi tiét hoc phan:

Chuwong 1: Cung, ciu va gia thi trudng
1.1. Céu

1.1.1. Khai niém

1.1.2. Biéu céu, ham sé cAu, dudng cau

1.1.3. Quy luat cdu
1.2. Cung

1.2.1. Khai niém
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1.3.
1.4.
1.5.

2.1.

22

3.1.

3.2.

4.1.

4.2.

4.3.

1.2.2. Biéu cung, ham s cung, dudng cung
1.2.3. Quy luat cung
Cén bang cung cau trén thi truong
Su co gidn cua cung cau
Su can thiép ciia Chinh pht vao thi truong
Chuwong 2: Ly thuyét lwa chon ciia nguoi tiéu dung
Ly thuyét hitu dung
2.1.1. Cac khdi ni€m

2.1.2. Su lva chon cia ngudi ti€u dung

. Puong cu c4 nhan va thi trudng

2.2.1. Dudng cdu cé nhan

2.2.2. Puong cau thi trudng

2.2.3. Tac dong thay thé va thu nhép

Chwong 3: Ly thuyét sin xuit va chi phi san xuét

Ly thuyét san xuéit

3.1.1. Nang suét cin bién, ning sudt trung binh, quy luat nang suét can bién giam dan.

3.1.2. Pudng ding lugng va dudng dang phi
3.1.3. Phéi hop san xuét t8i uu
3.1.4. Pudng mé rong san xuét
Ly thuyét chi phi
3.2.1. Chi phi ké toan, chi phi co hoi, chi phi kinh té
3.2.2. Céc chi tidu chi phi ngin han
3.2.3. Céc chi tiéu chi phi dai han
Chwong 4: Thi trwdng canh tranh hoan toan
Mot s6 vAn dé co ban
4.1.1. Pac diém cua thi truong canh tranh hoan toan
4.1.2. Pic diém ctia doanh nghiép canh tranh hoan toan
Phan tich trong ngén han
4.2.1. Béi v6i doanh nghiép
4.2.2. Pbi véi thi truong
Phan tich trong dai han
4.3.1. Quyét dinh gia nhap hay roi bd nganh
4.3.2. Pudng cung dai han cla doanh nghiép
4.3.3. Trang thai cén bang trong dai han cua thi trudong canh tranh hoan toan
4.3.4. Sy thay dbi duong cung - cau cua thi trudng dai han
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Chuong 5: Thi trweong doc quyén hoan toan
5.1. Pic diém thi truong
5.2. Phan tich trong ngén han va dai han
5.2.1. Céc chién tuoc hoat dong ctia doanh nghiép doc quyén
5.2.2. Thiét 1ap quy mé san xuét (QMSX)
5.3. Do ludng mirc do doc quyén va chién lugc phén biét gid ctia doanh nghiép doc quyén
5.4. Tén thét kinh té - xa hoi cua doc quyén
5.4.1. Tén thit kinh té
5.4.2. Tdn thét xa hoi
5.5. Bién phap kiém soét doc quyén ctia Chinh phu
5.5.1. Pinh gia téi da
5.5.2. Can thiép bang thué
5.5.3. Can thiép bang luat chéng doc quyén

o~

Chuong 6: Thi trwong canh tranh khéng hoan toan
6.1. Thi truong canh tranh doc quyén

6.1.1. Pac diém thi truong

6.1.2. Phan tich ngén han va dai han

6.1.3. Phan tich hiéu qua kinh t& ctia thi trudng canh tranh doc quyén
6.2. Thi trudng doc quyén nhom

6.2.1. Pic diém thj truong

6.2.2. Truong hop khdng hop tac

6.2.3. Trudng hop hop tac
S. Tai lié€u hgc tap:
5.1. Sdach, gido trinh chinh:

Nguyén Nhu Y, Tran Thij Bich Dung, Nguy&n Manh Ha, Kinh 16 vi mé, NXB Téng hop
TP.HCM, 2012
5.2. Tai liéu tham khdo:

[1]. Dinh Phi HS, Kinh té vi mé- ciin ban va ndng cao, NXB Tai Chinh, 2013

[2]. Bai gidng nguyén ly kinh t& vi m6 — TS Nguyén Vin Ngoc, NXB Pai Hoc Kinh Té
Quéc Dan, 2012

[3]. David Begg, Kink té vi mé, NXB Thbng k&, , 2012

[4]. Robert S.Pindyck and Daniel L.Rubinfeld, Microeconomics, Pearson Prentice Hall,
2009
6. Phwong phap danh gid hoc phén:
Ap dung theo thang diém 10, phan chia cho ting hinh thitc kiém tra, danh gi nhu sau:
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- Diém 1am tiéu luan c4 nhan hodc kiém tra: 20%
- Diém lam bai tAp nhom: 20%
- Diém thi két thuc hoc phan: 60%

&9



HQC PHAN. QUAN TRI CHUOI CUNG UNG

1. Théng tin hoc phan: Quan tri chudi cung tng
- Tén hoc phén tiéng Anh: Supply Chain Management
- M3 hoc phan: 073931
- 86 tin chi: 2
+ Nghe giang 1y thuyét: 15 tiét
+ Théo luan - bai tap: 30 gio
+ Tu hoc: 60 gio
- BO mon phu trach: Khoa Quan tri Kinh doanh
- Tinh chit hoc phén: Tu chon ,
2.Mo ta vin tit ndi dung ciia hoc phén: (

Hoc phén trang bi cho hoc vién nhitng kién thirc nang cao v& quan tri chudi cung ung va
nhitng k§ ning cin thiét & ung dung quan tri chudi cung Ung vao trong hoat dong kinh doanh
cua doanh nghiép
3.Muc tiéu ciia hoc phan: Sau khi hoc xong hoc vién c6 khd néing:

- Hiéu rd duoc gié tri va vai trd cta chudi cung tng trong hoat dong kinh doanh cua
doanh nghiép.

-Hiéu dugc kién thic quan ly cac hoat dong lién quan trong quy trinh hoach dinh va thu
mua cia chudi cung ting.

-Hiéu duoc kién thirc quan ly cac hoat dong lién quan trong quy trinh san xuét va phan
phdi san phdm.

-SU dung dugc cédc mo hinh va hé théng do ludng dé danh gia hi¢u suét hoat dong chu5<
cung ng.

- Co k¥ nédng quan ly cac hoat dong lién quan trong quy trinh hoach dinh va thu mua cta
chudi cung Gng

-C6 k¥ ning xdy dung hé thdng chudi cung ting

-Danh gid cong nghé thong tin hién ¢, xu huéng cong nghé thdng tin méi va hiéu rd
cach thirc (g dung cong nghé thong tin nay vao céc quy trinh chudi cung tng.

-Vian dyung duge kién thie dé tng dung trong thuc té nghiép vu chuyén mon ¢6 hiéu qua
cao.

- Chu dong tich cuc tham gia vao thao luén, ¢6 tu duy sang tao va kha nang nghién ctu
doc 1ap van dé méi nhit trong linh vuc cung tng trong hoat dong kinh doanh ctia doanh
nghiép.

4. N§i dung chi tiét hoc phin:
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1.1.
1.2.
1.3.
1.4.
1.5.
1.6.

2.1.
2.2.
2.3.
24.

3.1.
3.2.
3.3.
3.4.
3.5.
3.6.

Chuong 1. Tong quan vé chudi cung ng
Téng quan vé& chudi cung ting
Hoat dong ctia chudi cung (ing
Céu trire clia chudi cung (ing
Céc thanh vién cta chudi cung ing
Thiét 1ap chudi cung tng phi hop véi chién luge kinh doanh
Huéng dan trién khai thyc hién bai tdp nhom, tidu luén, thuyét trinh...
Chuwong 2. Hoat dong diéu hanh chudi cung tng: Lap ké hoach va ngudn cung clp
Mo hinh hoat dong cua chudi cung tng
Dy bao nhu céu va lap ké hoach
Quén tri hang tdn kho
Quan tri ngudn cung cap
Chuong 3: Hoat dfong diéu hanh chudi cung #ng: San xuét va phin phéi
Thiét k& san phdm
Piéu do san xuét
Quan ly nha may trong san Xudt
Quan tri don dédt hang
K& hoach phéan phi
Thué ngoai trong hoat dong cung ing
Chuong 4: Ung dung cong ngh¢ thong tin va thwong mai dién tir trong quén tri chubi

cung irng

4.1.
4.2.

5.1.
5.2.
5.3.
5.4.

6.1.
6.2.
6.3.

Ung dung cong nghé thong tin trong quan tri chudi cung tng

Ung dung thuong mai dién ti trong quan tri chudi cung tng
Chuong 5: Po lwong hié¢u qua chudi cung trng

M5 hinh twong quan thi trudng — Chudi cung tng

Do luong hi€u qua thi trudong

Khung do luong hiéu qua

Thu thép va trinh bay dit liéu trong hoat ddng cung tng
Chwong 6. Xay dung hé thong chudi cung irng

T4 chire du 4n phat trién hé théng

Thiét ké hé théng chudi cung tGng

Kiém tra va dua hé thdng vao sit dung

5. Tai li€éu hoc tap:

5.1. Sdch, gido trinh chinh :

-Doan Thi Hong Van , Gido trinh quan trj cung iing, NXB Tong Hop TPHCM, 2011
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-Michael Hugos, Tinh hoa qudn tri chudi cung ing, NXB Téng Hop TPHCM, 2010
5.2. Tai liéu tham khao :

[1].Nguyén Thanh Hiéu, Qudn tri cung iing, NXB PHKTQD, 2015

[2] David Blanchard, Qudn tri chubi cung iing nhitng trdi nghiém tuyét voi, NXB Lao
dong — X4 hoi, 2013

[3].Dang Dinh Hao, Logisticsnhiing van dé ly lugn va thuc tién & Viét Nam, NXB
bHKTQD, 2011

[4] Poan Thi H611g Van, Logistics nhiing van dé co ban, NXB Lao dong —Xa hoi, 2010
6. Phwong phap danh gia hoc phan:
Ap dung theo thang diém 10, phén chia cho timg hinh thtrc kiém tra, d4nh gia nhu sau:

- Piém lam tidu ludn ca nhan hodc kiém tra: 20% (
- Piém lam bai tdp nhom: 20%
- Diém thi két thuc hoc phan: 60%
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HOC PHAN. QUAN TRI QUAN HE KHACH HANG

1. Théng tin hoc phan: Quan tri quan h¢ khach hang
- Tén hoc phin tiéng Anh:
- Ma hoc phan: 073935
- 86 tin chi: 2

+ Nghe giang ly thuyét: 15 tiét

+ Thao luén - bai tap: 30 gio

+ Tu hoc: 60 gid
- B4 mon phu trach: Khoa Quan tri Kinh doanh
- Tinh chét hoc phén: Tu chon
2.MBb ta vin tit ndi dung cia hoc phin:
Mon hoc nay trang bi cho ngudi hoc cac kién thirc chuyén sau vé quan tri quan h¢ khéch hang,
quan tri co s¢ dit liéu khach hang, chién lugc quan hé khach hang, dich vu khach hang, cham
soc khéach hang, quan tri xung dot va duy tri sy hai long cta khach hang. Mon hoc cling cung
cip kién thirc vé moi quan hé gitta Quan tri quan hé khéach hang véi Béan hang va Marketing.
Ngoai ra, mdn hoc con cung cap kien thuce v& td chire thuc hién hoat dong CRM trong doanh
nghiép, thuc hién kiém tra ddnh gid va diéu chinh hoat dong quan tri quan h€ khach hang.
3.Muc tiéu cita hoc phan: Sau khi hoc xong hoc vién c6 kha ndng.
Sinh vién sau khi hoc xong hoc ph?m ¢6 thé: Phén tich dugc cac khai niém vé vai trd va thm
quan trong clia quan tri quan hé khach hang. Xy dung dugc chién lugc quan hé khach hang,
quan tri co so dit liéu khach hang, quan tri xung dot va duy trl su hai long cta khéach hang.
4. Noi dung chi tiét hoc phin:

Bai Noi dung bai hoc
Cac ndi dung chinh trén 16p: (5 tiéy)
Noi dung GD Iy thuyét: (3 tié)

— Marketing dya trén nén tang mdi quan hé
— Gia tri danh cho khach hang
1 —  Cac mdi quan hé

~  Thiét lap mbi quan hé

—  Phén loai mbi quan hé

Noi dung seminar/thdo luin: (2 tiét)

Case study do gidng vién dua ra

Cac noi dung chinh trén lop: (5 tiéy)
Noi dung GD Iy thuyét: (3 tié)

— Céac murc d6 va cong cu cua mdi quan h¢ khach hang
2 —  Phat trién va xdy dung mdi quan hé khach hang
— Xay dung mbi quan hé ngudi ban —ngudi mua
— Quy trinh quan tri quan h¢ khach hang

Noi dung seminar/thdo luin: (2 tiét)
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Bai

N¢i dung bai hoc

Case study do giang vién dua ra

Cic ndi dung chinh trén lép: (5 tiéy)

N¢i dung GD ly thuyét: (3 tiér)

— Gia tri tir cac dich vu h tro

—  Théu hiéu khach hang tét hon

— Tao ra va duy tri 10ng trung thanh ctia khéch hang
— Nudi dudng thi phan khach hang

Noi dung seminar/thao luin: (2 fiéy)

Case study do gidng vién dua ra

Cic ndi dung chinh trén l6p: (5 tiéy)

Néi dung GD ly thuyét: (3 tiér)

— M0 hinh marketing méi quan h¢ toan dién mai
— Quan hé hop tac

— Lién minh chién lugc

— Dénh gi4 chudi tidu dung cta khach hang

Noi dung seminar/thao luin: (2 tiéy)

Case study do gidng vién dua ra

Céac ndi dung chinh trén 16p: (5 tiéy)

Néi dung GD ly thuyét: (3 tiét)

— Quan trj chién dich marketing mdi quan hé

—  Vén d¢& quan tri mdi qun hé khach hang théng qua mang xa hoi
— Dénh gi4, didu chinh c4c hoat dong CRM

Noi dung seminar/thao luan: (2 fiéy)

Case study do gidng vién dua ra

Mo6i quan hé tich hgp da kénh (5 tiét)

On tap

Tiéu lu@n két thiic hoc phin:

Do Giang vién goi y va chon loc theo cac chii dé nhu: 4p dung ly thuyét dé giai quyét
cac vAn dé ctia quan tri quan hé khach hang trong hoan canh Viét Nam ting cudng
héi nhdp, mang xa hdi ngay cang anh hudng,...

5. Tai liéu hoc tap:

- Tai ligu/gido trinh chinh, bit bugﬁc.' ,
[1] Luu Ban Tho, Luong Van Qudc, Marketing moi quan hé va Quan tri quan hé khach
hang, NXB Tai Chinh, 2016

[2] V. Kumar va Werner Reinartz (2018), Customer relationship management, Springer

~-Verlag.

% Tai ligu/ gido trinh tham khdo:

[3] Trinh Minh Thao, 2018, Khéach hang 12 m6t méi quan hé khong phai mot giao dich,
NXB Khoa hoc x& hdi
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[4] Rainer Alt and Olaf Reinhod, 2020, Social Customer relationship management,
Springer -Verlag. .
1) Muc tiéu va két qua hoc tap mong dgi ciia hoc phan (KQHTMD)

6. Phwong phap danh gia hoc phan:
Ap dung theo thang diém 10, phén chia cho ting hinh thirc kiém tra, danh gia nhu sau:

_Didm 1am tiéu luan c4 nhén hodc kiém tra: 20%
- Diém lam bai tip nhom: 20%
- Piém thi két thic hoc phan: 60%
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HQC PHAN. QUAN TRI CHAT LUQNG

1.Théng tin hoc phin: Quén tri chat lwgng
- Tén tiéng Anh: Quality management
- M hoc phén: 073939
- S tin chi: 2
+ Ly thuyét: 15 tiét
+ Théo ludn- bai tap: 30 gio
+ Tu hoc: 30 gio
- B6 mo6n phu trach: Quan tri kinh doanh
- Tinh chét hoc phﬁn: tu chon ,
2.M6 ta vin tit ndi dung ciia hoc phin: <\
Noi dung hoc phin gdm cac kién thirc nang cao, ddi méi vé& mot sé vén dé co ban, chu
yéu cua quan ly chét lugng va dugc hoc véi 4 chuong: Lanh dao va quan tri chét luong; Tiéu
chuin va quy chudn k§ thudt; Cai tién lién tuc va ddi méi; Cac cdng cu quan trj chit luong
3.Muc tiéu ciia hoc phan: Sau khi hoc xong hoc vién cé kha nang:
-Nhan thitc ding cac van dé co ban v& quan 1y chét lwong ciing nhu tic dong cua n6 ddi
v6i su thanh cong clia cac td chirc.
-St dung dwgc mot sd k§ thuat dé kiém soat va cai tién chit lugng san phdm/ dich vu,
chét lwong qua trinh, chét lwong hé thdng quan ly.
-Lya chon va 1ap dugc ké hoach trién khai méot hé théng quan ly chét lugng thich hop
cho t chirc trong thyc tién
-Ap dung duoc cac cong cu quan 1y chit lwong vao trong hoat dong thuc tién clia cac t(z
chirc va doanh nghiép.
-Co nang lyc [am viéc theo nhém va trinh bay va phan bién, chudn bi va trinh bay mot
bai viét vé cac chu d& lién quan dén quan tri chit luong.
- Chu dong tich cuc tham gia vao thao ludn, c6 tu duy sang tao va kha ning nghién ciru
doc 1ap van d& mai nhét trong linh vuc quan tri chét luong
4. Noi dung chi tiét hoc phan:
Chwong 1: Lanh dao va quan tri chit lwong
1.1. Chét luwong trong méi quan hé v6i khach hang - nha cung cip
1.1.1.T4m quan trong cliia mbi quan hé khach hang va nha cung ting dé dat dugc chét lugng
toan dién
1.1.2.X4c dinh c4c nguyén ly vé cac quan hé khach hang nha cung cip
1.1.3. Yéu cdu cua khach hang va nha cung tng v&i chét luong
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1.1.4.C4c bién phép chit yéu nhdm dép Gmg yéu cdu khach hang - Lanh dao vé chét lugng
1.2. Lanh dao chét luong 13 gi? Quan hé gitta lanh dao véi quan tri chét luong. Noi dung quan
trong cua lanh dao chét lugng.
1.2.1.M6 4 vai tro cua lanh dao trong viée theo dudi chét lrgng toan dién
1.2.2. So sanh quan diém vé quéan ly chét luong toan dién dbi voi lanh dao cua mot sd hoc gia
ndi tiéng trén thé gisi.
1.3.M6t sb vén dé chi yéu trong hoan thién va ddi méi quén ly chét lugng
1.3.1. Gén quan tri chét lugng véi quan tri kinh doanh véi chét luong
1.3.2. Gén chét lugng véi ning sudt Gén ning suét
1.3.3.St dyung tét ndi dung va céc cong cu phuong phéap cia quan tri chét luong
1.3.4.Van hoa chét luong
1.3.5. Ung dung ISO 9000:2000 trong céc td chirc dich vy nhu: Quan ly hanh chinh cong,
trudong hoc, bénh vi¢n, td chirc tu van. ..
Chwong 2: Tiéu chuin va quy chuéin k¥ thuat
2.1.Ban chit, nguyén tic, vai tro cla tidu chudn quy chuén ky thuat.
2.1.1.Khai niém, tiéu chudn, quy chudn k¥ thuat, tiéu chuén hoa.
2.1.2 Béi tugng tidu chuln, quy chuén k§ thuat.
2.1.3.Nguyén tic cua tiéu chuén
2.1.4. Vai tro clia tiéu chuan véi:
2.2.Nbi dung ctia quan ly tidu chién va quy chuén k§ thuat
2.2.1Xay dung, cong bd, ap dung tiéu chuin va xay dung, ban hanh, ap dung quy chuén ky
thudt. Giéi thiéu ndi dung cta luat tiéu chuén quy chuén kinh té (2006) va luat chat luong
hang hoé (2007).
2.2.2. DBanh gi4, chiing nhan, cong nhan chat luong
2.3.Hai hoa tiéu chudn quéc té
2.3.1. Céc tiéu chudn quéc té ISO, ITU, IEC
2.2.2. Hai hoa tiéu chudn qudc té
2.2.3.Quan Iy Nha nude va quan ly cong ty véi tiéu chuén va quy chuin k§y thudt
2.3.4.Quan ly Nha nuée v6i tiéu chuén, quy chudn k¥ thuét
2.3.5. Quan ly cia doanh nghiép véi tiéu chudn va quy chuén k§ thuat
Chwong 3: Cai tién lién tuc va doi méi
3.1. Ban chét, vai tro clia i tién va ddi méi
3.1.1. Khéi niém cai tién va d6i méi
3.1.2 Quy trinh d6i méi
3.1.3. Vai trd ctia cai tién va ddi méi
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3.2.Phuong phép Kaizen va chuong trinh 5S, nhom chét lwong va cai tién lién tuc
3.2.1.Phuong phap Kaizen
3.2.2. Chuong trinh 5S: N6i dung vai trd ctia 5S véi ning suét chét luong
3.2.3. Nhém chét lugng,
3.3. Nghién ciu va phat trién san pham mdi
3.3.1. San phim méi, phat trién sin phdm mai v vai trd ctia n6. Dic diém cia san phdm méi
va vai trd ctia san phdm méi voi canh tranh
3.3.2.Qua4 trinh nghién ctru va phat trién san phdm méi
3.3.3. Nhitng vAn d& kinh t& va t6 chirc nhim nghién ciru, phét tridn san phim mai
Chuwong 4: Céc cong cu quan tri chit lwong
4.1. Chi phi chat luong {
4.1.1.Khai niém chi phi chét luong
4.1.2. Quan hé chi phi chit luong va chi phi san xudt, chi phi kinh doanh
4.1.3.Phén loai céc chi phi
4.1.4. Quan ly chi phi, Noi dung va cac chi ti€u
4.2. Benchmarking
4.3.Str dung céc cong cu théng ké trong quan ly chét luong
4.3.1.Cong cu thdng ké truyén théng’
4.3.2.Cong cu méi
S. Tai liéu hoc tap:
5.1.Gido trinh chinh:
Nguyén Pinh Phan, Gido trinh Qudn Iy chét lwong trong cde t6 chire, NXB Lao dong -
X& hoi 2005 (
5.2.Tai liéu tham khdo
[1]. Nguyén Pinh Phan, Qudn Iy chdt lwong, NXB PHKTQD, 2015
[2].Nguy§n Quéc Tuén, Quan tri chdt luong toan dién, NXB Tai chinh,2010
[3].Ta Thi Kidu AN (cb), Qudn Iy chdt lwong, NXB Théng ké, TP. HCM, 2010
[2].C4m nang kinh doanh Harvard, Qudn Iy tinh sdng tao va déi méi, Nha xuét ban tong
hop T.P Hb Chi Minh 2006
[3].Vién nghién ctru va dao tao v& quan 1y,Nghién ciiu va phdt trién san phdm mdi. Nha
Xuét ban lao dong xa hoi. 2005
[4].Vién nghién ctru va dao tao vé& quan 1y Nghién ciiu va phdt trién sdn phdm méi, Nha
Xuét ban lao dong x3 hoi. 2005
[5].B6 Khoa hoc va Cong nghé, TCVN ISO 9000:2007 Hé théng quan Iy chat lirong —
Co 56 va tir vung, 2007
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[6].Bo Khoa hoc va Cong nghé, TCVN ISO 9001.2008  H¢ thong quan Iy chdt lwong -
Cdc yéu cau, 2008
[7].8.Thomas Foster, Managing Quality, Boise state University Pearson Education

International,2005
[8].Hesser. Feilzer. De Vries, Standardisation in conpanies anh Markets, Helsmust

Schmied Unierssity Germany, 2006
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HQC PHAN. BAO HIEM DOANH NGHIEP

1.Thong tin hoc phan: Bio hiém doanh nghiép
- Tén tiéng Anh: Insurance company
- M4 hoc phin: 073946
- Sb tin chi: 2
+ Ly thuyét: 15 tiét
+ Théao ludn — bai tap: 30 gio
+ Ty hoc: 30 gio
- B0 m6n phu trach: Khoa Quén tri kinh doanh
- Tinh chét hoc phén: Tu chon :
2.M6 ta vin tat ndi dung ciia hoc phin: (
Hoc phén nay cung cdp cho hoc vién cao hoc thudc khbi nganh Quan tri kinh doanh, ké
toan, tai chinh ngan hang,...nhitng kién thirc co ban, hién dai, cé hé théng va phu hop véi phép
luat VN vé bao hiém doanh nghiép, bao gdm: Bao hiém xa hoi, bao hiém that nghiép, bao hiém
thuong mai, cling nhu mdi quan hé gitra bao hiém véi phat trién va ting truéng kinh té.
3.Muc tiéu cita hoc phan: Sau khi hoc xong hoc vién ¢é kha nang:
- Hiéu dugc nhitng kién thire ¢6 ban nhit v& bao hiém
-Phan tich dugc vai trd va tac dung clia bao hiém cling nhu ndi dung ciia nhitng loai hinh
bio hiém chu yéu trong diéu kién kinh té thi truong
- Ap dung duoc céc kién thirc bao hiém doanh nghiép vao cdng viéc thuc tién ciia doanh
nghiép mot cach linh hoat va hiéu qua.
- Chu dong tich cyc tham gia vao thao luédn, cé tu duy sang tao va kha nang nghién cuy(
dgc lap van dé maéi nhat trong linh bdo hi€ém
4. Noi dung chi tiét hoc phan:
Chuwong 1: Tong quan vé bio hiém
1.1. Su cén thiét khach quan va téc dung cia bao hiém
1.2. Ban chit ctia bao hiém
1.3. Phan loai bao hiém
1.4. Lich st ra doi va phat trién cta bao hiém
Chwong 2: Bao hiém xa hoi
2.1. Ban chét cia Bao hiém xa hoi
2.2. Chinh sach bao hiém va ché d6 bao hiém x4 hoi
2.3. Qu¥ bao hiém xa hoi
2.4, Kinh nghiém cac nudc dbi véi viée thuc hién chinh sach BHXH
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2.5. Bao hiém xa hoi & Viét Nam
Chuwong 3: Bao hiém y té
3.1. B4o hiém y té v6i chinh sich bdo vé& va chim séc strc khoé nhan dan
3.2. Kinh nghiém trién khai bao hiém y té & cdc nude
3.3. Bao hiém y t& & Viét Nam
Chuwong 4: Bio hiém that nghi¢p
4.1. Vai trd clia bao hiém thit nghiép
4.2. Noi dung co ban cua bao hiém thit nghiép
4.3. Kinh nghiém trién khai bao hiém thét nghiép & cac nude
4.4, Bao hiém thit nghiép & Viét Nam
Chwong 5: Bio hiém thwong mai
5.1. Téng quan vé& bao hiém thuong mai
5.2. Phan loai b4o hiém thuong mai
5.3. Bong gbp ctia nganh bao hiém thuong mai ddi véi nén kinh t& qudc dan
Chuwong 6: Bao hiém phi nhan tho
6.1. Bao hiém hang hai
6.2. Bao hiém xe co gidi
6.3. Bao hiém hoa hoan
6.4 B4o hiém nong nghiép
6.5. Bao hiém tién
6.6. Cac nghiép vu bao hiém con ngudi phi nhan tho
Chuwong 6: Bdo hiém nhén the
7.1. Bac diém cua bao hiém nhan tho
7.2. Cac loai hinh bao hiém nhan tho
7.3. Phi bao hiém nhén tho
S. Tai li€u tham Kkhao:
[1].Nguyén Vin Dinh,Gido trinh Bao hiém, Nha xuét ban dai hoc Kinh t qubc dan, 2010,
[2].Nguyén Vin Dinh, Gido trinh quan tri kinh doanh bdo hiém, Nha xuit ban dai hoc
Kinh té quéc dén, 2009
[3]. Nguyén Thi Dinh, Gido trinh kinh té béo hiém, Nha xuét ban dai hoc Kinh té quoc
dan, 2015,
[4].Qubc hdi nude Cong Hoa Xa Hoi Chu Nghia Viét Nam,Ludt kinh doanh bao hiém,
Nha xudt ban Chinh Tri Qudc Gia Ha Néi -, 2001,
[5].Béo hiém xa hoi Viét Nam, Bdo hiém xd hdi nhiing diéu cdn biét, Nha xuét ban Théng
ké , 2002,
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HQC PHAN. QUAN TRI TAI CHINH TAI CHINH DOANH NGHIEP NANG CAO

1. Théng tin hoc phan: Quan trj tai chinh doanh nghi€p néng cao
- Tén hoc phén tiéng Anh: Financial Management
- M4 hoc phén: 073929
- 86 tin chi: 2
+ Nghe giang 1y thuyét: 15 tiét
+ Théo luén - bai tap: 30 gid
+ Tu hoc: 60 gid
- B6 mén phu trach: Khoa Quan tri kinh doanh
- Tinh chét hoc phén: Tu chon /
2. M6 ta vin tit ndi dung ciia hoc phin: \
Hoc phin trang bi ¢ muc dd nang cao cho hoc vién kién thuc, k§ ning vé phan tich va
hoach dinh tai chinh cho doanh nghiép (DN); lua chon co cdu vén t6i vu, quyét dinh tai tro vn
cho DN; stt dung hiéu qua ngudn Iyc tai chinh thong qua cac quyét dinh dau tu dai han va quan
tr] vdn ngén han; lya chon chinh sach phén phéi loi nhudn t8i wu cho DN. Hoc vién sé& dugc tiép
can céc ly thuyét lién quan va duge huéng dan cc phuong phap, k¥ thuat trong quan 1y tai chinh
DN hién dai. '
3.Muc tiéu cita hoc phan: Sau khi hoc xong hoc vién cé khd ning:
- Hiéu duoc cac phan tich tai chinh va danh gia hiéu qua tai chinh cia mot doanh nghiép
va lap ké hoach va du toan tai chinh;
- Biét cach sit dung hiéu qua v6n dai han thong qua quyét dinh dau tu dé co thé lwa chon
dé ra cac quyét dinh ddu tu dai han dyua trén dong tién, chi phi vén va d6 rui ro cua du an; (
- Biét cach st dung hiéu qua vén ngin han théng qua quan tri tot von luu dong;
- Hiéu duoc tac dong ctia chinh sach phan phéi loi nhuan d6i voi kha nang tang trudng va
gid tri ctia DN.
- Cé k¥ ning dé c6 thé quéan ly cac hoat dong tai chinh tai DN; c6 thé hoach dinh tai
chinh, tai trg vén dé thuc hién chién lugc kinh doanh ciia DN;
-Lua chon dugc co cdu vdn t6i wu cho DN khi huy dong vén tir cac ngudn tai tro; - - Sang
tao trong van dung kién thirc giai quyét van d&; tuan thu tiéu chuén dao dirc cin thiét trong
qudn tri tai chinh DN,
4. Noi dung chi tiét hoc phan:
Chuwong 1. Phén tich cc b4o c4o tai chinh va van dé ting trwong cua doanh nghiép.
1.1. Gi6i thi€u cac bdo cdo tai chinh cin ban;
1.2. Phén tich tai chinh va danh gia hiéu qua tai chinh cia mot doanh nghiép;
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1.3. Van dé tang trudng ctia doanh nghiép.
1.4. Bai tap tinh hudng s6 1: Phén tich tinh hinh tai chinh cia mdt Cong ty niém yét trén thi
truong chiing khoédn VN.
Chuwong 2. Lap ké hoach va du toan tai chinh
2.1. Céc phuong phap 14p ké hoach tai chinh.
2.2. Phuong phép 1ap du toan téng hop.
2.3. Bai tap tinh hubng s6 2: Lap du toan tdng hop ctia mot Cong ty.
Chuong 3. Quyét dinh dau tw
3.1. Chi phi st dung vén.
3.2. Céc véan dé co ban dénh gia hidu qua tai chinh.
Chwong 4. Hoach dinh ngén lwu va phan tich rii ro ctia du an dau tu
4.1.Hoach dinh ngén luu cta dy an.
4.2. Phén tich rui ro cta du an.
4.3. Quyén chon thuc va cac vén dé khac trong du todn ngan sach dau tu.
4.4. Bai tap tinh hubng s6 3: Hoach dinh ngan luu va phan tich rdi ro cta dy dn dau tu.
Chuong 5. Co ciu von va cac hinh thire tai trg von
5.1. Co c4u von.
5.2. Phét hanh ching khoan.
5.3. Vén dé thué — mua tai chinh.
5.4. Bai tap tinh hubng s6 4: Xac dinh co cdu vén t6i uu ciia mot doanh nghiép.
Chwong 6. Chinh sach phén chia ¢ tirc
6.1. Chinh sach phén chia cd tuc.
6.2. Cac van dé khac vé chinh sach phan chia cd tirc.
Chuong 7. Quan tri von hru dong
7.1. Téng quan vé& quan tri von luu dong.
7.2. Quan trj von ngén han.
7.3. Tai trg vbn ngén han,
B4o c4o chuyén dé mon hoc
5. Tai li€u hoc tap:
5.1. Sach, gido trinh chinh :
-Eugene F. Brigham, Michael C. Ehrhardt, Financial Management: Theory & Practice,
14th Edition, South-Western College Pub, 2013
-Eugene F. Brigham and Joel F. Houston, Qudn tri tai chinh, Cengage Learning Asia Pte
Ltd. Ban dich cta Khoa Kinh té - Luat Pai hoc Quéc gia TP.HCM, 2009
5.2. Tai liéu tham khdo :
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[1].Jonathan Berk, Peter DeMarzo, Corporate Finance, 3rd Edition, Pearson, 2013
[2]. Brealey, Myers and Allen , Principles of Corporate Finance, Tenth Edition, The
Mc. Graw Hill, 2011
[3]. Nguyén Minh Kiéu , Tai chinh doanh nghiép cdn ban, NXB LP-XH, 2011
B6 mon QTDA-TC Khoa QTKD - Pai hoc Kinh té TP.HCM, Gido trinh Thiét ldp va Tham
dinh Dy dn dau tw, NXB Kinh té TP.HCM, 2012
6. Phwong phap danh gia hoc phan:
Ap dung theo thang diém 10, phén chia cho ting hinh thirc kiém tra, danh gid nhu sau:

- Piém l1am tiéu ludn c4 nhan hogc kiém tra: 20%
- Piém lam bai tdp nhom: 20%
- Diém thi két thuc hoc phén: 60%
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HOC PHAN. QUAN TRI SAN XUAT TAC NGHIEP NANG CAO

1. Théng tin hoc phan: Quan tri san xuét tic nghiép nang cao
- Tén hoc phin tiéng Anh: Operation Management
- M4 hoc phan: 073932
- 86 tin chi: 2
+ Nghe giang ly thuyét: 15 tiét
+ Thao luan - bai tap: 30 gio
+ Tw hoc: 60 gid
- B6 mon phu trach: Khoa Quan tri kinh doanh
- Tinh chét hoc phén: Tu chon
2. M ta vin tit ndi dung ciia hoc phan:

Moén hoc nhadm trang bi cho hoc vién céc kién thie cln thiét trong viéc van hanh mot
doanh nghiép hay t& chirc nhu céc hoat dong tao ra san phdm vit chit cling nhu san phdm dich
vu, bao gdm tir khau dy béo, hoach dinh cong suét, dinh vi cong ty, diéu d6 tac nghiép, san Xuét
tinh gon nhdm t chirc quan tri doanh nghiép hgp ly va hiéu qua. Mon hoc cling trang bi cho hoc
vién kién thirc v& quan ly chét lugng trong mot don vi san xudt hay dich vu nhu quan ly chét
luong theo TQM, cac cdng cu thdng ké trong quén ly chét lugng, cac cong cu cbt 16i ctia IATF,
5S, JIT, TPM, hé théng quan 1y chét luong. . .dé quan ly va cai tién chét lwong san phdm va hoat
dong hiéu qua hon nhim bit nhip v6i su phat trién kinh té xa hoi.

3.Muc tiéu ciia hoc phﬁn: Sau khi hoc xong hoc vién c6 khd ndng:
Mo6n hoc trang bi cho hoc vién cac kién thirc vé& hoat dong quan tri van hanh san Xuét va
dich vu trong cac doanh nghiép.
Sau khi hoc xong mén hoc, hoc vién ¢6 thé:
- Hiéu duogc qua trinh van hanh cua doanh nghiép, van dung dugc cac phuong phap
du bdo nhu clu cong suét, thiét 1ap va thuc hanh cay quyét dinh, phuong phép dinh vi va
bd tri mat béng phu hgp voi hoat dong cta doanh nghiép.
- Phan tich dugc ban chét cac hoach dinh cong suét va diéu do tac nghiép trong
hoat dong.
- Ung dung dugc cic cong cu théng k&, phan tich trong quén ly san xuét va chét
lugng, cac cong cu cai tién hiéu qua hoat dong doanh nghiép, cac cong cu cbt 161 quan ly
hoat dong san xuét san phém.
- Rén luyén cho hoc vién k¥ ning lam viéc nhu tim hiéu thong tin, giai quyét van
dé, giao tiép, thuyét trinh, 1am viéc nhém. ..
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4. Noi dung chi tiét hoc phén:

Bai

Noi dung

Bai 1

Chwong 1: TONG QUAN VE QUAN TRI VAN HANH

A/ Céc ndi dung chinh trén 16p: (3 tiét)
Nbi dung GD 1y thuyét: (2 tiét)

1. THUC CHAT CUA QUAN TRI VAN HANH

2. MUC TIEU CUA QUAN TRI VAN HANH

3. QUAN TRI VAN HANH TRONG DOANH NGHIEP
Ndi dung thao ludn: (I tiét)

Trén co s& cac cau hdi cuia sinh vién (tir cac mdn hoc khac, hodc trai nghiém trong
cudc song), dat gid dinh dé tim kiém céu trd 101 / gidi phap (cho van d¢ dat ra).

B/ Céc ndi dung cn ty hoc & nha: (5 #ét)
SV doc tai liéu [1] dén [5]

C/ Panh gia két qua hoc tap:
Phurong phdp ddnh gid: Thao luan nhém va thuyét trinh bao céo

Bai 2

Chuong 2: DU BAO

A/ Cac ndi dung chinh trén 16p: (3 tiét)
Nbi dung GD ly thuyét: (2 tiét)

1. TONG QUAN VE DU BAO, NHU CAU VA VAI TRO CUA DU BAO
QUY TRINH DU BAO, PHAN TiCH DU LIEU VA LUA CHON MO HINH
CAC CACH TIEP CANDU BAO
DU BAO THEO CHUOI THOI GIAN
DU LIEU BIEN bOI THEO MUA

PHUCONG PHAP DU BAO NHAN QUA: HOI QUI VA PHAN TiCH
TUONG QUAN

7. GIAM SAT VA KIEM SOAT DU BAO
Nbi dung thao ludn: (1 tiét)

A o

Trén co s& cac cau hdi cia sinh vién (t cdc mdn hoc khac, hodc trai nghiém trong
cudc song), dit gia dinh dé tim kiém céu tra 16i / giai phap (cho van dé dit ra).

B/ Céc ndi dung can ty hoc & nha: (5 1iét)
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Bai

Noi dung

SV doc tai liéu [1] dén [5]

C/ Déanh gia két qua hoc tap:
Phwong phdp ddanh gid: Thao ludn nhom va thuyét trinh bdo céo

Bai 3

Chuwong 3: HOACH PINH CONG SUAT SAN XUAT VA DICH VU

A/ Céc ndi dung chinh trén 1op: (3 tiét)
Noi dung GD 1y thuyét: (2 tiér)

CAC LOAI QUA TRINH SAN XUAT
CHIEN LUQC CUA QUA TRINH DICH VU
CONG SUAT

LY THUYET QUYET PINH

PHAN TICH HOA VON

CHIEN LUGC PAU TU

Noi dung thao luén: (7 tiét)

Trén co s& cac cau hoi clia sinh vién (tlr cdc mon hoc khéc, hogc trai nghiém trong
cude séng), dat gia dinh dé tim kiém cau tra 1o / giai phap (cho vén dé dit ra).

O\.U‘:‘;P’!\)._‘

B/ Céac ndi dung cAn tw hoc & nha: (5 tiét)
SV doc tai liéu [1] dén [5]

C/ Panh gi4 két qua hoc tap:
Phwong phdp ddnh gid: Thao ludn nhém va thuyét trinh béo céo

Bai 4

Chuong 4: PINH VI CONG TY

A/ Céc ndi dung chinh trén 16p: (3 tiét)

Noi dung GD ly thuyét: (2 tiét)

THUC CHAT, MUC TIEU VA VAI TRO DINH VI CONG TY
CAC NHAN TO ANH HUGNG PEN PINH VU CONG TY

PHUONG PHAP XAC DINH PIA PIEM CONG TY
PHUONG PHAP XAC PINH PIA PIEM CONG TY DICH VU

Noi dung thao luan: (1 tiét)

Trén co s& cac cau hoi cta sinh vién (tUr cdc mon hoc khéc, hodc trai nghiém trong
cudc sdng), dit gia dinh dé tim kiém cu tra 101 / giai phap (cho van dé dat ra).

e

B/ Cac noi dung can ty hoc ¢ nha: (5 tiét)
SV doc tai liéu [1] dén [5]
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Bai

N¢i dung

C/ Pénh gia két qua hoc tp:

Phuwong phdp danh gid: Thao lun nhém va thuyét trinh bao céo

Bai 5§

Chuwong 5: PIEU PO TAC NGHIEP

A/ Cac ndi dung chinh trén 16p. (3 tiét)
Nbi dung GD ly thuyét: (2 tiét)

1. PIEU BO TRONG PHAN XUONG SAN XUAT LE (CO MAT BANG BO
TRi THEO QUA TRINH)
2. XEP THU TU GIA CONG
3. BO TRI SAN PHAM
4. CAC KIEU BAI TOAN PHAN VIEC
Noi dung seminar/théo luén: (I tiét)

Trén co s& cac ciu hdi cla sinh vién (tr cac mon hoc khéc, hodc trai nghi€ém trong
cudc song), dat gia dinh dé tim kiém céu tra 101 / gidi phap (cho van dé dit ra).

B/ Cac ndi dung can ty hoc & nha: (5 iét)
SV doc tai liéu [1] dén [5]

C/ Panh gia két qua hoc tap:

Phuong phdp ddnh gid: Thao luan nhém va thuyét trinh béo céo

Bai 6

Chuwong 6: SAN XUAT TINH GON

A/ Céc ndi dung chinh trén 16p: (3 tiét)
Noi dung GD 1y thuyét: (2 tiét)

1. SAN XUAT TINH GON

2. CAC NGUYEN LY CHINH CUA SAN XUAT TINH GON

3. 8 LANG PHI CUA SAN XUAT TINH GON

4. MOT SO HE THONG SAN XUAT CONG NGHE CAO
Noi dung seminar/thdo luan: (7 tiét)

Trén co s& cac cdu hoi cia sinh vién (tr cdc mon hoc khac, hoac trai nghi€ém trong
cudc song), dat gia dinh d¢€ tim kiém cu trd 101 / giai phap (cho van d¢ dit ra).

B/ Céc 1ndi dung can ty hoc & nha: (5 tiét)
SV doc tai liéu [1] dén [5]

C/ Pénh gia két qua hoc tip:
Phiong phdp dénh gié: Thao luin nhém va thuyét trinh béo cdo
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Bai

N¢i dung

Bai 7

Chuwong 7: TONG QUAN VE CHAT LUQNG - QUAN LY CHAT LUQNG
(QLCL)

A/ Céc ndi dung chinh trén 16p: (3 tiét)
Noi dung GD ly thuyét: (2 tiét)
7.1, CHAT LUQONG
7.2. QUA TRINH HINH THANH CHAT LUQNG
7.3. CAC YEU TO ANH HUOGNG DEN CHAT LUONG
7.4. CHI PHf CHAT LUQNG
7.5. CHAT LUONG KINH TE QUOC DAN CUA SAN PHAM

7.6. QUA TRINH PHAT TRIEN VA NHUNG BAI HOC KINH NGHIEM
CUA QLCL

7.7. CAC PHUGONG THUC QUAN LY CHAT LUGNG
7.8. HE THONG QUAN LY CHAT LUONG (HTQLCL)
Noi dung seminar/thdo luén: (1 tiét)

Trén co s& cac cAu hoi cua sinh vién (tir cdc mon hoc khéc, hogc trai nghiém trong
cudc sdng), dat gia dinh dé tim kiem cu tra 101 / giai phéap (cho van d€ dat ra).

B/ Céc ndi dung cin ty hoc & nha: (5 tiét)
SV doc tai liéu [1] dén [5]

C/ Panh gia két qua hoc tap:
Phuong phdp ddnh gid: Thao ludn nhom va thuyét trinh bao cdo

Bai 8

Chuwong 8: CAC KY THUAT VA CONG CU QUAN LY CHAT LUQNG

A/ Céc ndi dung chinh trén 16p: (3 tiét)
N&i dung GD ly thuyét: (2 tié)
8.1. KIEM SOAT QUA TRINH BANG THONG KE - SPC
8.2. NHOM CHAT LUONG - QC
8.3. CHUGONG TRINH 58
8.4. KHO XOAN THEO CHUAN MUC - BENCHMARKING
8.5. PHAN TICH KIEU SAI HONG VA TAC PONG - FMEA
8.6. TRIEN KHAI CHUC NANG CHAT LUONG - QFD
8.7. CACH THUC GIAI QUYET VAN BE CHAT LUONG - PS
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Bai N§i dung
Ndi dung seminar/thao luan: (! tiét)
Trén co s& cac cdu hoi cﬁq sinh Vi’én (tlr cac mon hoc khéac, hodc t,réi r}ghiém trong
cudc song), dat gid dinh dé tim kiém cdu tra 16i / giai phap (cho van dé dit ra).
B/ Céc ndi dung can tu hoc & nha: (5 tiét)
SV doc tai liéu [1] dén [5]
C/ Péanh gia két qua hoc tp:
Phuwong phdp dénh gid: Thao lun nhém va thuyét trinh bdo cdo
Chwong 9: HE THONG QUAN LY CHAT LUQNG THEO TIEU CHUAN
ISO 9000
A/ Céc ndi dung chinh trén 16p. (3 tiét)
Nbi dung GD 1y thuyét: (2 tiét)
9.1. HE THONG QUAN LY CHAT LUGNG THEO TIEU CHUAN
9.2. HE THONG QUAN LY CHAT LUQNG THEO TIEU CHUAN ISO 9000
Néi dung seminar/thao luén: (/ tiét)
Trén co s& cac cau hoi cﬁa} sinh Vi’él’l (tir cdc mon hoc khac, hoac t’réi r}ghiém trong
cudc song), ddt gid dinh de tim ki€ém cau tra 101 / gidi phdp (cho van dé dit ra).
Bai 9 : ;
B/ Céc ndi dung can tu hoc & nha: (5 tiét)
SV doc tai lidu [1] dén [5]
C/Pénh gia két qua hoc tap:
Phurong phdp ddanh gid: Thao luan nhém va thuyét trinh bdo cdo
Chwong 10: CAC CONG CU COT LOI CUA IATF 16949
A/ Céc ndi dung chinh trén 16p: (3 tiét)
Nbi dung GD ly thuyét: (2 tiét)
10.1 SO LUGC VE TIEU CHUAN IATF 16949
10.2 CAC CONG CU COT LOI CUA TIEU CHUAN IATF 16949

Nbi dung seminar/théo luén: (7 tiét)

Bai 10 | Trén co s& cac ciu hdi clia sinh vién (tr cdc mon hoc khac, hodc trai nghiém trong

cudc sdng), dat gia dinh dé tim kiém cau tra 101 / giai phap (cho van d& dat ra).

B/ Céc ndi dung can tu hoc & nha: (5 tiét)
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Bai

Noi dung

SV doc tai liéu [1] dén [5]

C/ Panh gia két qua hoc tap:
Phwong phdp ddnh gid: Théo lufn nhom va thuyét trinh bao céo

5. Tai li€u hgc tap:

% Tai ligu/gido trinh chinh, bdt bujc:

[1] Quan ly chit lwong, 2016, Ta Thi Kidu An va cAc tac gia, Nha xuét ban Thong ké.
[2] Quén tri v&n hanh hién dai, 2015, Ding Minh Trang - Luu Dang Tho, Nha xuét ban
Tai chinh.

[3] Bai tap Quan Iy chét lwong, 2016, Ta Thi Kidu An va céc tc gis, Nha xuat ban Théng
ké.

[4] Bai tdp Quan tri van hanh hién dai, 2015, Ddng Minh Trang - Luu Dang Tho, Nha
xuét ban Tai chinh.

[5] Bai giang cia giang vién phu trach mon hoc.

R/

% Tai li¢u/ gido trinh tham khdo:

- Tiéng Viét

[5] ISO 9000:2015 Hé théng quan ly chét lwong — Co sd va tir vung,

[7] ISO 9001:2015 He¢ théng quan Iy chit lugng — Céc yéu cu.

- Tiéng Anh

[8] Construction Quality Management, 2017, Tim Howarth, David Greenwood.

[9] Managing Quality: An Essential Guide and Resource Gateway, 2016 Barrie G. Dale,
David Bamford, Ton van der Wiele.

[10] Operations Management, 2019, Nigel Slack, Alistair Brandon-Jones.

[11] Quality Management: Tools, Methods and Standards, 2019, Marco Sartor and Guido
Orzes.

[12] Service Operations Management: Improving Service Delivery, 2018, Johnston.

6. Phuong phap danh gia hoc phin:
Ap dung theo thang diém 10, phan chia cho ting hinh thirc kiém tra, danh gia nhu sau:

- Piém lam tiéu lun c4 nhan hodc kiém tra: 20%
- Diém lam bai tip nhém: 20%
- biém thi két thac hoc phan: 60%
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HQC PHAN. E-MARKETING

1. Thong tin hoc phén:
- Tén hoc phén tiéng Anh: E-marketing
- Ma hoc phin: 073943
- S tin chi: 2
+ Nghe giang ly thuyét: 15 tiét
+ Théo luén - bai tap: 30 gio
+ Tu hoc: 30 gio
- B mon phu trach: Khoa Quan tri kinh doanh
- Tinh chit hoc phén: Tu chon
2. M6 ta hoc phén:

E-Marketing 14 mdt trong nhitng hinh thirc tiép thi hién dai, hiéu qua, chi phi thép. Trén
co s hanh vi clia ngudi tidu ding truc tuyén, céc cong cu cua B marketing cling khac biét véi
céc cdng cu truyén théng. Mdn hoc giup ngudi hoc c6 thé khai thac téi da co hoi kinh doanh
trén Internet thong qua hinh thirc tiép thi méi mé nay.
3.Muc tiéu hoc phz"in: Sau khi hoc xong hoc vién cé kha nang:

-Nhan thitc duoc tAm quan trong cta E-Marketing trong phat trién doanh nghiép

-Str dung dugc cong cu E- Marketing

-Tu xay dung dugc mot ké hoach E- Marketing hi¢u qua

-C6 thé t& chirc trién khai mot chién dich E- Marketing

-Chu dong tich cyc tham gia vao thao ludn, cé tu duy sing tao va kha ning nghién
ctru doc 1ap van dé méi nhét trong linh vyc E- Marketing
4. Ng¢i dung chi tiét hoc phén

Chuong 1. Téng quan vé e-marketing
1.1.Marketing va Internet
1.2. M0 hinh E- Marketing
1.3.Dic diém ciia E-Marketing
1.4.Hanh vi nguoi dung truc tuyén
1.5.Céc nguyén ly E Marketing
1.6.Xu hudng cia E Marketing

Chuwong 2. Cac cong cu e-marketing
2.1.Website, blog, microsite, e-store....
2.2.Marketing trén cong cu tim kiém (Search Engine Marketing)
2.3.Marketing bang truyén thong xa hoi (Social Media Marketing),
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2.4.0Online PR, Viral Marketing

2.5.Quéng c4o hién thi truc tuyén (Display Ads)

2.6.Email Marketing va Mobile marketing

2.7.Quan tri hé thdng théng tin Marketing

2.8.CRM - Quan ly quan h¢ khach hang, marketing tu dong

2.9.Ung dung E marketing trong thuong mai dién tir
Chwong 3. Phwong phap trién khai va ké hoach e-marketing

3.1.Chién lugc E- Marketing

3.2.Lap ké hoach E- Marketing

3.3.Trién khai chién dich E- Marketing

3.4.D4nh gia hiéu qua chién dich E- Marketing
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[5].Philip Kotler: Nhitng nguyén 1y tiép thi, nha xuét ban théng ké- nam 2000
[6].Philip Kotler, Nhitng phwong thike sdng tao chién thing va khéng ché thi truong,

nha xuét ban TPHCM
[7].Philip Kotler, Muwoi sai lam chét nguoi cia tiép thi, nha xuét ban tré-2006
[8].Philip Kotler: Kotler ban vé tiép thi, nha xut ban tré- nim 2007
[9].Philip Kotler: Nhitng hidu biét sau séc v tiép thi tir A t61 Z, Nha xuét ban thdng ké,
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6. Phrrong phap danh gia hoc phin:

Ap dung theo thang diém 10, phéan chia cho timg hinh thirc kiém tra, dénh gia nhu sau:
- Diém 1am tiéu ludn c4 nhén hoic kiém tra: 20%
- Diém lam bai tdp nhém: 20%
- Piém thi két thuc hoc phén: 60%
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